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District Name:  Nelson County                                               
School Name:  Old Kentucky Home Middle School 

Date Approved:  Pending
	2007 - 2008 KCCT Data

	According to the 2007 - 2008 Kentucky Performance Report, we need to address the accountability index score in order to meet the requirement of proficiency (100) by 2014.  

Accountability Index

2006
2007
2008
72.6
77.4
77.2
According to the KCCT 2006 Kentucky Performance Report, we need to address the academic index scores in order to meet the requirement of proficiency (100) in all assessed areas by 2014.

Academic Index
2006
2007
2008
Reading

86.5
90.2
88.3
Mathematics

67.0
75.1
82.1
Science

73.1
83.7
81.9
Social Studies

68.7
75.6
79.7
Arts & Humanities

69.7
96.7
89.3
Prac. Living/Voc. Std

68.5
84.3
81.4
Writing On-Demand
81.8
76.9
Writing Portfolio
78.9

73.3

Total Academic Index

69.0
82.4
82.3
By 2014, the CATS Index for Old Kentucky Home Middle School will be greater than 100 with less than 5% novice, with NCLB achievement gaps addressed and reduced. 




	2008 – 2009 Content SMART Goals

	Arts and Humanities 
GOAL 1 All 8th grade Arts and Humanities students at OKHMS during the 2008-2009 school year will improve scores from the pre-test to the post test.  All post-test scores will be at least 70% or above.

Specific areas of improvement will include:

            Cultural and Historic perspectives in Music

            Open Response questions in Art

            Better content coverage in Drama and Dance

Practical Living 
GOAL 1 All 7th grade Practical Living students at OKHMS, during the 2008-2009 school year, will improve scores form the pre-test to the post-test. All post test scores will be at least 70% or above.

According to the KPR, all areas are in need of improvement. The pre-test will help us know where we need to make specific improvement.

Science 
GOAL 1:  The percentage of our team’s students who will be at our above standard in Novice will increase from:

7.04% at the end of 2008 (previous year’s percentage/mean score) to 

6.00% at the end of 2009

As assessed by the KPR (State/District or School Assessment)

Team Smart Goal:

Our Goal (6th, 7th, and 8th Grade Science):  This year, we will reduce the percentage of novice from 7.04% to 6.00% percentage of students.

Strategies and Action Steps:

We will increase the usage of science vocabulary and power verbs in open responses.  We will incorporate the use of “RUN Method” in each of the science classes which will allow closer monitoring of the usage of power verbs and science vocabulary.  

We will also model and incorporate the use of test taking skills and strategies for multiple choice questions through formative and summative assessments using the state format.  These assessments will provide repeated opportunities for students to become familiar with the format used on the state assessment.

Responsibility:

We as professionals with collaborate with other school professionals within in our school on the use of the “RUN Method” by training and observing in the classroom.

Timeline:

2008-2009 school year

Evidence of Effectiveness:

Student performance on team-endorsed open response and multiple choice questions according to the format of the state assessment.

Social Studies

GOAL 1:  The percentage of our team’s students who will be at or above standard in Proficiency will increase from 36.77% at the end of 2008 to 41.00% at the end of 2009 as assessed by the CATS test.

SPECIFIC, low scoring skills/standards areas to improve:

· Development of unit plans

· Utilization of common team planning

· Evaluation & Analyzing questions on our assessments

· Reflect on lessons & activities to make them more meaningful 

· Stress core content & Program of Studies

GOAL 2:  The percentage of our team’s students will be at or above standard in multiple choice questions will increase from 60.24% correct at the end of 2008 to 65.00% at the end of 2009 as assessed by the CATS test.

SPECIFIC skill areas to address/improve

· Teach specific multiple choice test taking strategies

· Include multiple choice regularly on assessments

Math 
Our Reality:  Last year 9% of our 6th graders scored Novice, and 30 % scored Apprentice.  Last year 20% of 7th grade students scored Novice and 36% scored Apprentice.   

Our Goals:

Goal 1 – The 9% of sixth grade students who scored novice at the end of the 2008 KCCT will decrease from 9% to 5% novice in their 7th grade year on the 2009 KCCT.

Goal 2 – The 20% of seventh graders who scored novice at the end of the 2008 KCCT will decrease from 20% novice to 12% novice in their 8th grade year on the 2009 KCCT.

Goal 3 – The 30% of 6th graders who scored apprentice on the 2008 KCCT will decrease from 30% apprentice to 20% apprentice moving to proficient in their 7th grade year on the 2009 KCCT.

Goal 4 – The 36% of 7th graders who scored apprentice on the 2008 KCCT will decrease from 36% apprentice to 29% apprentice moving to proficient in their 7th grade year on the 2009 KCCT.

Strategies:

1. Align instruction with power standards, implement and analyze common assessment data, develop and instructional strategies to address learning gaps. 

2. Develop strategies to hold students more accountable for completing work to mastery levels. 

3. Review and revise common assessments and power standards throughout the year. 
Writing
CATS Score Smart Goals:

· Language arts teachers will work with students in order to eliminate novice portfolios. 

· Language arts teachers will work to improve student writing in the 2008 – 2009 school year, so that 60% of our students score at the apprentice level and 40% score at the proficient/distinguished level on the portfolio. 

CATS Score Smart Goal:

· Through on demand practice assessments and analysis of results, language arts teachers, during the 2008 – 2009 school year will work to eliminate novice scores, decrease apprentice scores to 60%, and increase proficient and distinguished scores to 40%. 

 Writing Smart Goal:

· Based on the first practice on demand assessment results in the fall of 2008, students will improve at least one numerical level in 2 out of 3 sub domains (content, structure, conventions). 

Grade Level Focus:

· During the 2008 – 2009 school year 6th grade language arts content will focus on teaching the format of each type of writing, sentence and paragraph structure, and organizational strategies such as Four Square Prewriting. 

· During the 2008 – 2009 school year 7th grade language arts content will focus on idea development strategies.

· During the 2008 – 2009 school year 8th grade language arts content will focus on reflection and analysis in written expression. 

Although each grade level will have a particular focus, we recognize that writing skills and strategies cannot be separated, and each writing assignment completed by students must include instruction or conferencing in all traits of writing. 

CATS Score Smart Goal: 

· During the 2008 – 2009 school year Language Arts teachers will work to eliminate novice scores on the CATS reading assessment while increasing apprentice scores to 30% and proficient/distinguishes scores to 70%.

Specific Goals

Forming a Foundation

· By the end of the school year, 80% of our students will have an independent reading level that is no lower than two years of their actual grade level. 

· By the end of the school year, all students who scored below the fourth grade on the STAR reading assessment will increase their independent reading level at least two grade levels.

Method of Achievement: Accelerated Reader incentives, silent reading time, school policy of having AR book in every class, emphasis on vocabulary instruction in all classes




	General Practice/Strategy/Activity
	Related Applicable SMART Goals 
	Responsible Person for Implementing, Supporting and/ or Monitoring
	Resources Needed
	Fund Source
	I & I Check

	Teachers will be empowered to take on increasing professional leadership responsibilities utilizing best practice to ensure all students are learning.  Teachers will build their professional leadership capacity that will positively impact student learning and behavior.  Teacher’s skills and ability to remove barriers to student learning will increase significantly.  Teachers will seek out opportunities to work collaboratively and seek out best practice to solve problems.
	1. Before the end of the 2008-2009 school year all teachers will collect data from formative assessment then respond through instructional strategies and/or intervention.

2. Before the end of the 2008-2009 school year all teachers will observe at least 3 classes of a peer and provide constructive feedback based on the “look fors” from their colleague. 
	OKHMS Administration, Teachers, CRC
	PD on best practice, Access to Professional Publications
	PD
	

	SBDM Council needs to set policies or guidelines regarding curriculum and instructional best practice.  Instructional and curricular guidelines and expected outcomes are established and/or defined.  Working to establish effective policy will serve as a mechanism for making curricular decisions and drive best practice.
	1. Before the end of the 2008 – 2009 school year the council will evaluate all curricular/instructional policy to ensure they provide guidance toward best practice. 
	SBDM Council, Adhoc Committee(s), Teachers, OKHMS Administration
	None
	None
	

	Using the district topical map as a guide, teachers will work to develop standard based units.  Teachers will use the process of identifying the power standards, skills, concepts and understanding that they intend students to learn, followed by developing both formative and summative assessment that will measure those power standards, skills, concepts, and understandings.  Lessons and activities are then developed to support and build on intended student learning.  Following a process of “beginning with the end in mind” will result in more intentional focused instruction.  Teachers will also be more equipped to answer the question of are students learning.
	1. Before the end of the 2008 – 2009 school year all teachers will work collaboratively to identify the power standards for the content they teach, and deconstruct those standards to identify supporting skills, concepts, and understandings.

2. Throughout this school year and the following summer, teachers will develop and edit standard based units with the goal of developing quality units for an entire school year prior to the start of the 2009 2010 school year.

3. During 2008 - 2009 school year at a minimum, summative assessment(s) will be developed prior to teaching any power standard(s).  Various and varied assessment will be considered and implemented when applicable.
	Teachers, CRC, Administration
	POS,

Combined Document,

CRCs,

Understanding by design, Time, District-wide PD time
	None
	

	A culture of professional collaboration will be nurtured.  Working collaboratively, teachers will target content specific SMART goals that will provide a more intentional focus on student learning. Teachers will implement and monitor strategies to ensure progress toward identified SMART Goal(s).  Teachers will then work collaboratively to adapt and modify instructional strategies and implement best practice to meet student needs.  

	1. Time will be providing (at least 2 hours per month) for OKHMS Content Collaboration Teams to meet and work collaboratively on:

· The development and monitoring of team norms

· The development of content specific S.M.A.R.T. Goal(s)
· Monitoring data to determine progress toward the identified SMART Goal(s) using measurable strategies and action steps.

· Identifying best practice strategies to provide rigor and deeper learning.

· Solving instructional problems to better meet the needs of students. 

2. The district will provide time for Content PLCs to meet and work collaboratively on:
· The identification of Power Standards.
· The deconstruction of Power Standards to identify skill, concepts, and understandings.
· The development of common assessment.
· The analysis of common assessment results to determine next steps and/or strategies to address learning deficiencies. 
	Administration, CCTs, District MS Content PLCs, CRCs, Middle School Instructional Supervisor, Superintendant
	PLC Professional Development & Literature, Time
	PD
	

	Teachers will strive to develop higher DOK tasks for students, pushing them to think at higher levels.  As students are taught to be able to perform higher DOK tasks, they will develop deeper understanding of the content being taught.
	1. Throughout the 2008 – 2009 school year, teachers will incorporate “writing for publication” in their class providing a rigorous assessment of student understanding and their ability to think critically about identified content. 

2. Throughout the 2008 – 2009 school year teachers will display high level/high quality student work at least each six week term. 
	Teachers, CRC,
OKHMS Administration
	POS, Combined Document, DOK materials, CRC, Support Staff, Other applicable training
	PD
	

	Flexible scheduling will be utilized to provide both intervention and enrichment.  Students needs will be better met providing additional time and support during the regular school day.
	1. Throughout the 2008 – 2009 school year individual teachers, Grade-level teams, and CCT’s will use data to provide applicable intervention and enrichment to individual students.

2. Two times during the 2008 – 2009 school year OKHMS administration will utilize a universal assessment to identify struggling students in reading and math and provide resources as needed to teachers providing any needed intervention.
	Teachers, Scheduling Committee, Counselor, CCT, OKHMS Administration
	Effective Scheduling Literature, Universal Assessment
	Administrative funds (Section 6 and/or Activity)
	

	An advisory program will be maintained to: 

1. build positive student/teacher relationships 

2. increase contact and communication with parents

3. Identify student needs and advocate for them to see that those needs are met.  

It is intended that students will feel a closer connection to a staff member that will advocate on their behalf.  Parents will be more connected with the school, having a person to go to if there is a concern about their child’s academic performance.  
	1. At the middle and end of the 2008 – 2009 school year a student survey will be given to each advisory group to gauge positive relationships, parent communication, and meeting of student needs.
	All Staff, Students, Parents
	Possible advisory curriculum, PD on ways to build positive student/teacher relationships
	PD, Administrative Instructional and/or activity funds
	

	Through the implementation of RTI research based academic and behavior interventions that will be utilized by each applicable staff member as needed to support students.  RTI will provide a proactive approach to addressing student needs.
	1. Before the end of the 2008 – 2009 school year with the guidance and support of the district OKHMS will initiate a plan to universally identify struggling students in reading, math and behavior.

2. Before the end of the 2008 – 2009 school year a process will be initiated to indentify targeted and intensive students struggling in reading, math, and behavior.

3. Before the end of the 2008 – 2009 school year a team will be formed to identify interventions for targeted and intensive students.

4. Before the end of the 2008 – 2009 school year a protocol will be developed and implemented by the intervention team to ensure fair and consistent intervention and monitoring of struggling targeted and intensive students. 
	Special Education staff, Middle School Instructional Supervisor, Special Education Director, District Psychologists, Teachers
	Research Based Intervention strategy resources, PD on implementing interventions
	PD, Administrative Instructional and/or activity funds
	


