THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION MEMBERS

FROM:
NANNETTE JOHNSTON, SUPERINTENDENT

DATE:
NOVEMBER 20, 2008

SUBJECT:
Approval of a Change Order under $10,000.
FACTS:

The Board has requested that all change orders under $10,000 be listed on the consent agenda for their approval.  This procedure change will take less time at Board meetings but also allows the Board the option to pull items they may wish to discuss for further clarification.

The following change order items are presented to the board for consideration:

	
	Site
	Item
	Reason for Change
	Amount of Change

	1.1
	Rineyville
	Add six plastic laminate computer tables in Computer Room.
	The school principal requested plastic laminate tables for Computer Room.
	$3,182.00

	1.2
	Rineyville
	Add emergency light fixtures in Courtyard. per Department of Housing inspection requirements.
	Department of Housing field inspector requested additional emergency light fixtures.  This change accommodates this request.
	$808.60

	
	
	
	Total Changes 
	$3,990.60 


	
	Site
	Item
	Reason for Change
	Amount of Change 

	2.1
	Heartland
	Add soffit vents per WBW Engineering September 25 letter.
	Department of Housing field inspector requested soffit vents to the exterior. This change accommodates this request.
	$4,325.00


	
	
	
	Total Changes 
	$4,325.00


	
	Site
	Item
	Reason for Change
	Amount of Change 

	3.1
	Annex
	Delete requirement for construction trailer.
	It was determine by owner representative, general contractor and architect that a construction trailer would not be required for this project. A construction trailer was required per contract documents.
	($800.00)

Credit


	3.2
	Annex
	Reuse existing metal.                             
	The general contractor made a proposal to reuse existing metal. This request was acceptable to owner representatives and architect.
	($460.93)

Credit


	3.3
	Annex
	Add separate water meter.                             
	It was determined that a second water service would be desirable until the present tenant has vacated the premises.
	$1,610.00


	3.4
	Annex
	Add rip rap at the end of new storm drain.
	Rip rap was added at end of new storm drain to prevent erosion.  There was no rip rap provided under contract docs.
	$487.34


	
	
	
	Total Changes 
	$536.41


RECOMMENDATION


Approve change orders recommended by Associate Superintendent of Finance.

RECOMMENDED MOTION

I recommend that the Hardin County Board of Education approve change orders at Rineyville Elementary (1.1, 1.2), Heartland Elementary (2.1), and C.O. Annex (3.1 – 3.4).

