Superintendent Leonard Whalen: Board Report for February 19, 2018
Items of interest (not all-inclusive) since our January 22, 2018 Board Meeting:

The month of January was somewhat of a rough one due to the snow, cold, and flu. The end of January and February to this point had been extremely busy. Our attendance has held pretty solid considering the illness hitting regionally, across the state, and across the nation.  

Tue. Jan. 23rd:	- Met with Kristi Harrison with the Jr. Achievement Program
	- Attended regularly scheduled Rotary Meeting
Thur. Jan. 25th:	- Conducted regularly scheduled Jr/Sr High Focus Group Luncheon
Fri. Jan. 26th:	- Attended Varsity Girl/Boy Basketball Game @ Lyon County
Sat. Jan. 27th:	- Attended 9th grade Boys Basketball Games @ Ft. Campbell
Mon. Jan. 29th:	- Conducted regularly scheduled Admin Team Meeting that was rescheduled from that Friday. Some focus of discussion on RTI and us making adjustments for improvement
	- Attended Boys Basketball Game @ McClean County
Tue. Jan. 30th:	- Attended Regional Cohort Group Meeting at MCC: main topics of conversation was budget issues and proposed cuts coming out of Frankfort
Wed. Jan. 31-Thur. Feb. 1st:	- Attended the Legislative Education advocacy day in Frankfort
Fri. Feb. 2nd:	- Conducted regularly scheduled Principal Team meeting
	- Attended Jr. Achievement Regional Board Meeting in Madisonville
Sat. Feb. 3rd:	- Attended Middle School Academic Team Regional in Muhlenburg Co.
Mon. Feb. 5th:	- Conducted Certified Focus Group Luncheon
	- Attended Boys Basketball Game at Caldwell Co.
Tue. Feb. 6th:	- Conducted Classified Focus Group Luncheon
Wed. Feb. 7th:	- No School due to Ice
	- Conducted Business and Community Leader Focus Group Luncheon
Thur. Feb. 8th:	- We received a typical visit from KDE Transportation to inspect and we received a “clean report” that all was well…I commend LaDonna Hooper and Ross Workman, they are doing a fine job in this area
			 - Conducted Parent Focus Group Luncheon
			- Attended Boys Basketball game @ Ft. Campbell
Fri. Feb. 9th:	- Conducted regularly scheduled Admin Team Meeting 
Sat. Feb. 10th:	- Attended Boys Basketball Game vs. Metcalfe County
Tue. Feb. 13th:	- Attended Budget and Legal workshop at WKEC with Amanda Workman
	- Attended Girl/Boy Basketball Game vs Community Christian (Sr Night)
Wed. Feb. 14th – 17th:	- Attend The National School Superintendents Association Conference in Nashville
[bookmark: _GoBack]On the radar for the coming month:
- Continue to be active and accessible around our schools and attend multiple after school and community activities
- Continue Strategic Planning Team Meetings
- Conduct regularly scheduled Principal and Administrator Meetings as scheduled
- Attend Rotary and Chamber Meetings and WKEC Co-op Meetings as scheduled
- Attend KSBA Conference with our Board Team the first part of March
- Attend annual School Law and Finance Institute in Lexington in Mid-March

