District Name   _____Todd County Schools__________
School Name   __North Todd Elementary School _____
Component     ____________Literacy_    ____________
Manager          _______    _Joey Jones____ __________
Date                 __     __      _2008-2009_______________
	Priority Need

	According to analysis of assessment data, (using GRADE,  KCCT and NCLB) there is a need to ensure ongoing, targeted reading and writing improvement.


	Causes and/or Contributing Factors for Priority Need

	According to the Spring, 2007 Kentucky Core Content Test (KCCT) and No Child Left Behind results, North Todd met its Annual Measurable Objective in Reading, with 64.19% of all students scoring at or above proficiency.  Continued strategic focus is needed to ensure that all students reach proficiency in reading and writing.


	Measurable Goal (To address Priority Need)

	Based on 2007 KCCT, the number of students scoring at or above proficient in reading will increase as evidenced by a 10% increase in the AMO every year.
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	Responsible Person
	End Date
	Estimated Resources and Costs
	I

PI

NI

	A.1 Primary students will receive 90 minutes of uninterrupted reading instructions daily.

A.2 Teachers will receive training on effective use of Literacy Centers in the classroom.

A.3 Use of Literacy Centers focusing on phonemic awareness, phonics, fluency, vocabulary and text comprehension will be incorporated into daily reading instruction.

A.4 Special Education and Title I staff will receive training on the Reading Intervention strategies currently being used in the school.

A.5 Reading intervention strategies will be utilized with students one-on-one or in small group, using Title I, special education and general staff to target individual needs.


	Administration
Administration

Teachers

Administration

Special Education

And Title I Coordinator

Administration

Special Education and Title I Coordinator

Administration
	12/08
8/08

12/08

8/08

12/08
	N/A
PD funds

$1000

N/A

Intervention Teacher

N/A

Title I and SEEK funds
	PI
PI

PI

I

PI
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	A.6 A Response To Intervention process will be developed by a school RTI committee to implement an intervention plan with students as needed.

A.7 Teachers will be trained in using literature circles within the classroom to enhance reading instruction.

A.8 Literature Circles will be implemented in Grade 2-5 classrooms at least once a nine-week period.

A.8 Weekly open response questions will be given to students, grades k-5 in connection with the reading instruction for that week. A scoring rubric will be provided to students for these questions.

A.9 Students will be exposed to “real-life” reading (practical, real-life print, such as recipes, newspaper articles, magazine articles, directions, how-to manuals) on a weekly basis.


	Guidance Counselor
Administration

Teachers

Administration

Writing Cluster Leader

Administration

Teachers

Administration
	3/08
8/08

12/08

12/08

12/08
	Instructional funds for needed materials - $1000
PD funds

N/A

N/A

Instructional Funds for needed materials - $1000
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PI
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	A.10 Teachers will meet with administration on a monthly basis to analyze common reading assessment results to determine areas of strength and areas of weakness, and next steps to meet student needs.

A.11 All professional development and research based strategies referred to in the curriculum/assessment/

instruction component will be implemented on a regular basis during reading instruction and monitored by administration.

A.12 The Reading Intervention Teacher (IT) will be used to monitor and provide systematic, intensive intervention reading instruction for students scoring 1-3 stanine in reading on GRADE. 

A.13 Teachers will administer/analyze GRADE and DIBELS assessments to track progress of students in all 5 components of literacy.
	Administration
Adminstration

Intervention Teachers

Administration

Administration

Teachers
	12/08
12/08

12/08

12/08
	N/A
N/A

Read to Achieve Grant funds

District Instruct. Funds/RTA funds
	PI
PI

PI

PI


