Commonwealth Public Schools—School Improvement Plan—2008-2009

	School Name: South Todd Elementary
	Component: Learning Environment
	Component Manager:

	Data Sources:

District Audit
KYCID survey

	Contributing Factors:

All schools in the district lacking a positive behavior support plan. 

Lack of parent involvement in their child’s success in school.


	Priority Need: The development of student assistance teams that will regularly bring together groups of appropriate district, school staff and community members to provide equity of services and supportive interventions for meeting the needs of all students who are at risk for not achieving proficiency by 2014.



	Goal:

STES will refine our Foundations team by implementing Positive Behavior Support as one means of increasing student achievement.

To develop an intentional plan for making positive contacts with parents.


	
	Evidence of Successful Attainment:

Office referral data

Academic data

Parent Involvement Notebook

	Strategy
	SISI Reference
	Responsible Person
	Start Date
	Cost
	Fund Source
	Date(s) Cabinet Monitors
	Implementation Status to Board

Fully Partially  Not
	I & I Notes

	LE 4.1 Foundations team will attend PD training on Positive Behavior Support and then train the entire staff.

LE 4.2 Entire staff will teach expectations to students, monitor behavior, and reward or re-teach as appropriate.

LE 4.3 Develop guidelines for bus loading and car rider locations

During the first 9 weeks:

· Personally invite parents to attend Ready Set Go and Kindergarten Jump Start through phone or mail.

· 100% participation by parents in parent teacher conferences. Face to face conference is preferred, if not, teacher will contact by phone.

· At least one positive parent contact via phone or note or e-mail.

LE 4.4 The administration will conduct bi-monthly meetings with classified staff to discuss instructional initiatives, school improvement, and other concerns.

LE 5.1 Monthly Newsletters (Instructional): Each grade level will be responsible for sending an instructional newsletter home with students each month.

LE 5.2 The school will host “family nights” twice a semester (Sept, Nov, Feb, April) with content related activities to enhance learning opportunities
LE 5.3 Create a systematic intervention plan, with entrance and exit criteria, using auxiliary personnel to address the needs of students who fall into non-mastery areas in reading and math.
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	Foundations team attended training summer 2008.

Students were taught expectations first 2 weeks of school.  Expectations are re-taught as needed.  Cardinal’s Nest is being used along with the extreme classroom. 


