South Todd Elementary School Improvement Plan—2008-2009

	School Name: South Todd Elementary
	Component:  Efficiency
	Component Manager:

	Data Sources:

Survey of current teachers


	Contributing Factors:

Lack of experience, information and resources
	Priority Need: 

Teachers who are new to STE or new to a grade level need mentoring by experienced teacher to ensure success for teacher and students.

	Goal: South Todd Elementary is organized to maximize use of all available resource to support high student and staff performance.


	
	Evidence of Successful Attainment:

Evaluation of teachers by administration.

Success of students

Conversations with new teachers and mentors

	Strategy
	SISI Reference
	Responsible Person
	Start Date
	Cost
	Fund Source
	Date(s) Cabinet Monitors
	Implementation Status to Board

Fully     Partially     Not
	I & I Notes

	E 1.1a A voluntary mentoring program will be developed to assist new teachers of STE.

E 1.1b A voluntary mentoring program will be developed to assist teachers that are new to a grade level.

E 2.1a Review and revise school’s vision, mission, and belief statement each year.

E 2.1b Post mission and vision in hallway near front office; include mission on school letterhead, meeting agendas, and parent communication.
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	New teachers are being mentored by team members.

Teachers new to a grade level are being mentored by team members.

South Todd’s vision, mission and belief statements were reviewed and revised in team meetings and then with the whole staff.

South Todd’s vision, mission and belief statements have been posted in the front hallway.  The mission statement is on all correspondence that goes home.

	
	
	
	
	
	
	
	
	
	
	


