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Finance Advisory Committee

Committee Charter Discussion: Part 1

Question posed to Committee: What overall issue or problem led the Board to form this Advisory
Committee?

Committee responses:
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The following statements incorporate Committee responses and Board Policy 10.2.
Purpose:

The Finance Advisory Committee was formed with community stakeholders who hold deep understanding
of financial practices to increase transparency and advise the Board on finance and budgeting matters.

Objectives:

To provide recommendations to the Board grounded in research-based practices on processes to improve:
(1) coherence in district funding practices, (2) alignment between district strategic vision goals and funding
decisions, and (3) communication about district finance needs/rationale, expected impact, and any rules or
constraints in clear, accessible language to the public.
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