Action Component:  Learning Environment

 

District Name:  Todd


          Component Managers: Mike Taylor and Kim Justice


       Date:  October 9, 2008

	Priority Need
	Goal  (Addresses the Priority Need)

	1. The attendance rates, based upon data in the KPR, for the district are as follows:

2006-2007:  94.68                        2005-2006:  95.22

2. The dropout rates for the district, based upon 2008 KPR data, for the district are as follows:

2006-2007:    .77                          2005-2006:  2.05

3. 2008 KPR data show a graduation rate of 82.27, which is .02 higher than the level required for AYP in 2008.  

4. To reduce the percentage of suspensions of special needs students within the district.

5. To actively seek and cultivate parental input and involvement as a partner in improving academic achievement for their child/children in Todd County Schools. 

6. Professional development offerings are not an active and intentional process that connects Individual Professional Growth Plans (IPGP), district-wide needs, school needs, and staff evaluations.
	1. By July 2008, the district attendance rate will improve to 96%.

2. By July 2008, the district drop out rate will be below 2.0%.

3. By July 2008, the graduation rate will exceed 88%.

4. Proactive intervention strategies to reduce the loss of instruction due to disciplinary referrals will be developed and implemented at targeted schools as evidenced by a decline in the quantifiable evidence reported in the 2007 KCMP. 

5. By September 2008, a systematic plan using the Response to Intervention Model will be in place in every school in the district.

6. Administer family perspective surveys and compile data by February 2008 to inform the district about parental perceptions to actively involve parents as an educational partner.

7. To ensure professional development needs be tied to Individual Professional Growth Plans (IPGP) the district will develop an intentional plan for building instructional capacity through on-going professional development that is connected to curriculum, school, staff needs and evaluations by May 2009.

	Causes and Contributing Factors 
	Objectives with Measures of Success

	1. A systemic plan for behavior interventions and positive behavior supports has not been in place district-wide.

2. A systematic plan for academic interventions has not been in place district-wide.

3. According to the district KPR for 2008, the Non-academic Indices for 2006-2007 and 2007-2008 were as follows:

2006-2007

2007-2008

Elementary

97.2520 
97.0160
Middle

97.2343 
97.2000
High

95.3373 
91.7745
4. Professional development has been provided through a combination of district and school-level offerings, but has not necessarily been viewed as a tool for individual growth or school-specific needs.


	1. By June 2009, 
· the number of overall office discipline referrals for students will decrease by 20%

· the number of suspensions for students with disabilities will decrease by20 % through the use of Positive Behavior Supports.

· The number of suspensions for students without disabilities will decrease by 10%.

2. By September 2008, a systematic plan for interventions will be implemented that will decrease barriers to learning and increase student proficiency in reading by 6% (70% overall) and math by 8% (63% overall).

3. By September 2009,  non-academic indices will be as follows:

2008-2009

Elementary

98.0

Middle

98.0

High

94.0

4. By April 2009, a district-wide plan will be developed and implemented for district and school personnel to develop, monitor and review 100% of professional growth plans to ensure that they meet the individual, school and district needs and utilize the time designated on Early Release Fridays.


Strategies/Activities 

	Obj. Label
	SISI

Standard
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Critical Person(s) Involved
	Start Date
	End Date
	Estimated Resources and Costs
	I & I Notes

	LE1.a
	4
	Each school will develop, implement and monitor a school-wide positive behavior support plan, including a school-wide reward system, through the Kentucky Center for Instructional Discipline.
	Student achievement will increase as fewer classroom disruptions occur.
	Principals,

PBS Teams,

Mike Taylor,

Kim Justice
	June 2008
	On-going
	$3000
	

	LE1.b
	4
	All district staff will be trained in PBS through professional development offerings at the school and district levels.
	Teachers will focus on instructional practices as discipline referrals decrease.
	Mike Taylor,

Kim Justice,
Principals,

PD Committees
	July 2008
	Dec. 2008
	$1000
	

	LE1.c
	4, 5
	All schools will develop, implement and monitor a process and procedures to identify and address targeted and intensive students through individualized behavior plans.
	The needs of students who are at risk of not meeting proficiency will be met with greater success.
	Discipline Committees,  

Principals,

Counselors Mike Taylor, 

Kim Justice
	Oct.

2008
	May 2009
	
	

	LE1.d
	4, 5
	School and district leadership will monitor behavior data and use it to determine interventions and refinement of programs and services.
	The needs of students who are at risk of not meeting proficiency will be met with greater success.
	Principals

Mike Taylor

Kim Justice
	Aug. 2008
	May 2009
	
	

	LE2.a
	4, 5
	The district will lead the schools in the development of at-risk criteria and facilitate the selection of research-based intervention programs.
	The needs of students who are at risk of not meeting proficiency will be met with greater success.
	Kim Justice

Mike Kenner
	July 2008
	Sept. 2008
	$3000 – Title V; 
$25,000 – General Fund; Title I
	

	LE2.b
	4, 5
	The district will monitor the implementation and effectiveness of intervention programs through data collection and provide feedback to schools.
	Schools will use data to reflect on practice and complete program improvements.
	Kim Justice
	Sept. 2008
	May 2009
	
	


	Obj. Label
	SISI

Standard
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Critical Person(s) Involved
	Start Date
	End Date
	Estimated Resources and Costs
	I & I Notes

	LE2.c
	2. 4
	Formative, “CATS-like” assessments will be administered three times each year with data analyzed to determine appropriate interventions/enrichments to raise student achievement in reading and math.
	Continuous progress monitoring will allow student achievement to increase as interventions are determined and delivered in a timely manner.
	Building leadership,

Classroom teachers
	Sept. 2008
	May 2009
	$1300 – District Title I
	

	LE2.d
	4, 5
	Each school will develop and submit to the district a systematic three-tiered plan for research-based interventions to increase student achievement in reading and math.
	Achievement gaps between all populations will decrease.
	Principals

Councils

Kim Justice


	Sept. 2008
	
	
	

	LE2.e
	2
	Data from the PAS system (Think Link) will be used to monitor students progress toward state proficiency standards three times each year.
	Instructions/interventions will be adjusted according to student data.
	Principals

Counselors
	Sept. 2008
	May 2009
	$18,000


	

	LE2.f

LE3.a
	5
	The district will implement a district-wide “Name and Claim” program to identify and support at-risk students and monitor progress monthly in meetings with Assistant Principals and Building Assessment Coordinators.
	Achievement gaps between all populations will decrease and non-academic indices will improve.
	Amy Ramage, Vicki Myers
	Sept. 2008
	May 2009
	$200 – General Fund
	

	LE3.b
	5
	District leadership will schedule and facilitate meetings with personnel from all support programs to address gaps and overlaps in services and to reduce barriers to learning.
	Barriers to learning will be decreased and the achievement gaps between all populations will decrease.
	Kim Justice
	Aug. 2008
	May 2009
	$200 – General Fund
	

	LE3.c
	4, 5
	The district will provide support to schools in improving student attendance.
	Student achievement improve as student attendance rates increase.
	Vicki Myers
	Sept. 2008
	May 2009
	$10,000 – General Fund
	


	Obj. Label
	SISI

Standard
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Critical Person(s) Involved
	Start Date
	End Date
	Estimated Resources and Costs
	I & I Notes

	LE4.a
	6
	District leadership will establish a district-wide professional development committee composed of teachers seeking National Board Certification that will meet biannually to review all needs and resources and to plan professional development offerings and retreats.
	Professional development will become a vehicle that is used to drive school and district improvement.
	Mike Taylor
	Aug. 2008
	May 2009
	$200
	

	LE4.b
	3, 6
	District leadership will develop a systematic process for monitoring individual growth plans and professional development and evaluating the impact on instructional practice and student achievement.
	Improved instructional practice will result in increased student achievement as growth plans are tied to individual growth needs of teachers.
	Mike Taylor
	Aug. 2008
	May 2009
	$500
	

	LE4.c
	6
	District leadership will provide professional development opportunities related to school and district improvement needs (i.e., Thoughtful Education and research-based practices, Response to Intervention, High Schools that Work, school-wide instructional discipline programs, 21st century learning) that is focused on improvement of instructional practices.
	Professional development will become a vehicle that is used to drive school and district improvement.
	Mike Taylor
	Aug. 2008
	May 2009
	$2000
	


	Obj. Label
	SISI

Standard
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Critical Person(s) Involved
	Start Date
	End Date
	Estimated Resources and Costs
	I & I Notes

	LE4.d
	6, 8
	District leadership will monitor the use of time on Early Release Fridays to ensure that opportunities are provided for embedded professional development, curriculum alignment, analysis of student work, team planning, and other school and district needs.
	Schools will effectively use time to improve professional practice and increase student achievement.
	Mike Kenner
	Aug. 2008
	May 2009
	Additional:  District staff to attend ERF sessions at each school.  Analysis tools, curriculum documents, and access to technology will be needed.
	

	LE4.e
	6
	District leadership will facilitate the revision of the district evaluation plan to be used during the 2009-2010 school year.
	Improved instructional practice will result in increased student achievement as growth plans are tied to individual growth needs of teachers.
	Vicki Myers
	Nov. 2008
	
	$200
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