Action Component:  Efficiency

 

District Name:  Todd


          Component Managers: Mike Kenner and Vicki Myers


       Date:  October 9, 2008


	Priority Need
	Goal  (Addresses the Priority Need)

	1. To develop and implement a systematic process for monitoring district and school improvement efforts and performance.
2. To facilitate the development of professional learning communities beyond the learning club model established through Thoughtful Education.

3. To develop a process with procedures that outline show schools should identify needs and request additional resource allocations.
	1. The district will develop a systematic process for monitoring school and district improvement efforts in the following areas: professional development and evaluation, implementation of research-based instructional practices, implementation of school-wide instructional discipline programs, successful school council implementation, provision of equitable access to a common academic core, effective lesson planning, and school/district improvement planning.
2. Each school will a professional learning community model that allows for discussion of student needs, analysis and exploration of curriculum, instructional practices and assessment, and interventions for students at-risk of not meeting proficiency.
3. District and school leadership will develop a deeper understanding of all available resources and apply this knowledge for more efficient and effective decision-making practices.

	Causes and Contributing Factors 
	Objectives with Measures of Success

	1. The district has not developed nor implemented a systematic process for monitoring district initiatives, instructional practices, and overall performance of schools.

2. The district has not provided adequate support in the development of professional learning communities.

3. A systematic process with procedures outlining how schools identify needs and request resources to equitably support school initiatives not covered by basic allocations are not in place.


	1. By January 2009, district leadership will have developed, communicated and implemented procedures for monitoring professional development and evaluation, implementation of research-based instructional practices, implementation of school-wide instructional discipline programs, successful school council implementation, provision of equitable access to a common academic core, effective lesson planning, and school/district improvement planning.

2. By March 2009, each school will have developed a model for implementing professional learning communities wherein 100% of instructional staff are active members.
3. By February 2009, a plan for requesting additional allocations/resources at the school-level will be developed, communicated to stakeholders, and implemented by district leadership.


Strategies/Activities 

	Obj. Label
	SISI

Standard
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Critical Person(s) Involved
	Start Date
	End Date
	Estimated Resources and Costs
	I & I Notes

	E1.a
	
	The superintendent will meet monthly with all principals to ensure:

· All evaluations are completed according to the district evaluation plan;

· All principals are monitoring teacher performance and student achievement through classroom walk-throughs;

· All schools are using data to drive decision-making through the review of progress monitoring data, instructional discipline data, attendance data, walk-through data, and other data points; 

· All principals have an understanding of resource allocation; and, 
· All principals are monitoring the efficient and effective use of Early Release Friday time.
	Student achievement will increase as greater accountability occurs at both the district and school level; decisions will be data-driven.
	Mike Kenner
	Aug. 2008
	May 2009
	
	

	E1.b
	
	District leadership will bring together representatives from all stakeholder groups to review the vision, mission, and belief statements annually.
	All decisions made within the district stay focused on the vision.
	Mike Kenner
	Aug. 2009
	July 2009
	$200 – General Fund
	

	E1.c
	
	District leadership will attend SBDM meetings in schools and serve as a resource to councils in areas such as:
· Review of assessment data on a continuous basis

· Compliance with all state and federal standards

· Best practice programs

· Equity of all programs

· Resource allocation to meet the unique needs of individual students
	School councils will function more efficiently and effectively with support from the district level.
	District leadership
	Aug. 2008
	June 2009
	$500 – General Fund
	

	E1.d
	
	District leadership will facilitate biannual meetings of a Council of Councils with representation from all schools’ councils and the board of education to discuss assessment data, school/district improvement plans, effective allocation of resources, and improvement of student achievement.
	Decisions will be grounded in the district mission and vision statements as all stakeholders gain greater awareness of district and school operations.
	District leadership
	Nov. 2008
	June 2009
	$350 – General Fund
	

	E1.e
	
	Each school council shall submit to the district a plan of parent involvement activities for the year (e.g., Family Reading Night, Family Math Night, Parent Conferences, Leap Start, Orientation meetings, etc.).
	Parents will become more active partners in their students’ educations.
	Vicki Myers
	Aug. 2008
	June 2009
	
	

	E1.f
	
	District and school leadership will conduct walk-throughs to monitor instructional practices and analyze the results to monitor and guide improvement efforts.
	Student achievement will increase as teachers, school leadership and district leadership work to achieve common expectations and use data for decision-making and program improvement.
	District and school leadership
	Aug. 2008
	May 2009
	$1400 – General Fund
	

	E1.g
	
	District leadership will meet regularly and use various data sources to monitor and revise the CDIP.
	Student achievement will increase as teachers, school leadership and district leadership work to achieve common expectations and use data for decision-making and program improvement.
	Mike Kenner
	Aug. 2008
	May 2009
	
	

	E1.h
	
	The Director of Special Education will meet regularly with school principals and teaching staff to follow-up on collaboration training and set goals for reaching proficiency for students with disabilities.
	Needs of students at-risk of not meeting proficiency will be met more effectively through developmentally-appropriate instructional accommodations and specially designed instruction.
	Kim Justice
	Aug. 2008
	June 2009
	
	

	E2.a
	
	Each school will develop and implement a Professional Learning Community model that builds upon the learning club model of Thoughtful Education to analyze and refine professional practice and student achievement.
	All will become active participants in school improvement efforts.
	Mike Kenner
	Oct. 2008
	June 2009
	$6000– District Title I
	

	E2.b
	
	School and district leadership will attend random PLC meetings within schools to monitor their implementation and effectiveness.
	Support provided will allow for greater ownership of school improvement at the school level.
	District and school leadership
	Dec. 2008
	June 2009
	
	

	E2.c
	
	Teachers will utilize the PLC model to review and refine curriculum, instruction, assessment and to determine student interventions.
	All will become active participants in school improvement efforts.
	Principals
	Dec. 2008
	June 2009
	
	

	E3.a
	
	District leadership will develop and implement a process and procedures that outline how schools identify needs and request resources to support school needs.  The process shall include: needs assessment, timelines for submission of need requests and procedures used to respond to assistance requests.
	Resources will be used more efficiently and effectively to meet student learning needs.
	District leadership
	Aug. 2008
	June 2009
	$200 – General Fund
	

	E3.b
	
	District leadership will form a finance committee to meet monthly for the purpose of ensuring efficient and equitable use of funds.
	Resources will be used more efficiently and effectively to meet student learning needs.
	District leadership
	Aug. 2008
	June 2009
	
	

	E3.c
	
	The District Finance Committee will develop a request form and rubric to evaluate requests made and communicate it to appropriate stakeholders.
	Resources will be used more efficiently and effectively to meet student learning needs.
	District Finance Committee
	Aug. 2008
	Feb. 2009
	$200 – General Fund
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