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CDIP Phase II: Equitable Access to Effective Educators District Diagnostic

Equitable Access to Effective Educators District Diagnostic
Equity Data Analysis:
Provide a brief analysis of the completed district data chart. Include any trends, note-worthy data points or
perceptions the data has provided related to equitable access to effective educators. This data analysis
should be included in the Comprehensive District Improvement Plan needs assessment. The analysis should
address items and/or themes highlighted in yellow. NOTE: Attachments Required

We are aware and working on ways to address our achievement and opportunity gap students. We
realize that this is an issue for us as a district and are investing district PD, resources, funding,
engagement strategies, and more specific school supports to close that gap. We are working on an
aligned year-long plan to address these, as well as work with principals and teachers to ensure
that we are providing equal access and opportunity to ALL students in our buildings.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Barriers and Root Causes:
Identify your district's barriers to ensuring equitable access to effective educators for the students most at-
risk (students experiencing poverty, minority students, English Learners, students with disabilities) in the
district. Explain the reasons why these barriers exist. NOTE: Attachments Optional

An identified barrier is that in general, our lowest performing schools and/or our most economically
disadvantaged schools also have the most teachers with only 1-3 years of teaching experience. A
root cause for this might be that these schools generally have newer principals working to
implement new and more effective systems, and as teachers in these schools gain experience and
seniority, they may be opting to transfer to other schools within the district.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Goal Setting:
Complete the District Equity Measures tab within the Equity Workbook. Updated and/or new measures should
reflect the analysis of data, barriers, and root causes as listed above. Review the equity measures within this
diagnostic and the goals in your CDIP. How are the concerns that have surfaced in the District Equity
Measures, analysis of data, barriers and reasons for the barriers reflected in current CDIP goal(s)?

« If so, insert the associated CDIP goal(s) in the cell below.
« If not, create new SMART goal(s) to include in your CDIP to reflect this concern and insert it in the cell
below.

**Goals should be set high enough to encourage and inspire increased effort while still being attainable.
NOTE: Attachments Optional

Increase the average combined reading and math KPREP proficiency rate for students in the non-
duplicated gap group for elementary from 37.8% in 16-17 to 63.5% in 17-18; for middle school
from 41.2% in 16-17 to 62.4% in 17-18 and high school from 35.6% to 64.2% in 17-18.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Strategies and Activities:
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Identify at least one strategy and activity to address each goal identified above that is/will be embedded in
the Comprehensive District Improvement Plan. Strategies could include, but are not limited ta, recruitment;
hiring and placement of teachers and/or students; providing supports for on-going, job-embedded
professional learning to improve educator effectiveness; and strategies to retain educators, particularly in high
needs schools. Once implemented, these should assist the district in meeting the equity-related goals set in
the previous section,

***The purpose is to ensure that equitable access to effective educators is incorporated into district planning.
NOTE: Attachments Optional

Equitablie Access to Effective Teachers- Recruitment, continuous professional learning,
instructional coaches, teacher assignments, job embedded professional learning

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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ATTACHMENT SUMMARY

Attachment Name

Description

Item(s)

@ BCS Teacher Absence in district

Here is the attachment

(% Boone County District Equity Data File

District Analysis

% HR teacher absence

HR

% Updated Equity Data File

Years Experience Added
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Month Year Teacher Attendance Percentage

Aug. 2015-16 96.8
Sept. 2015-16 95
Oct. 2015-16 93.6
Nov. 2015-16 93.2
Dec. 2015-16 93.6
Jan. 2015-16 95.7
Feb. 2015-16 94.1
March 2015-16 92.6
April 2015-16 82.9
May 2015-16 94.3
Average for Year 543

96.3

2016-17 93.8

2016-17 93.2

2016-17 93.6

2016-17 93

2016-17 93.8

Feb. 2016-17 93
March 2016-17 93.6
April 20i6-17 92.7
May 2016-17 92.3
[Average for Year 93.7
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Month Year Teacher Attendance Percentage

Aug. 2015-16 26.8
Sept. 2015-16 95
Oct, 2015-16 93.6
Nov. 2015-16 93.2
Dec. 2015-16 93.6
Jan, 2015-16 95.7
Feb. 2015-16 94.1
March 2015-16 92.6
April 2015-16 92.9
May 2015-16 94.3

Sept. 2016-17

Oct. 2016-17 93.2
Nov. 2016-17 93.6
Dec. 2016-17 93
Jan. 2016-17 93.8
Feb. 2016-17 93
March 2016-17 93.6
April 2016-17 92.7
May 2016-17 92.3
rAverage for Year 93.7

Fqusty for “eachers
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Phase lI: The Needs Assessment District Diagnostic

Understanding Continuous Improvement: The Needs Assessment
Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the

desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a
period of time (2-3 years). Itis to be conducted annually as an essential part of the continuous improvement process and precedes the
development of strategic goals (desired state).

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state
of the school/district as well as the processes, practices and conditions that contributed to that state.

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that
will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by
Section 1008 of the Every Student Succeeds Act (ESSA), Title | schools must base their program upon a thorough needs
assessment.
Protocol

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/

district councils, leadership teams and shareholder groups involved. How frequently does this planning team

meet and how are these meetings documented?

As a Leadership team, we meet every Monday to discuss teaching and learning in our district,
current initiatives, and work collaboratively as a team to move the district forward. This team
includes: Superintendent, Deputy Superintendent Chief Academic Officer, Deputy Superintendent
Chief Operations Officer, Assistant Superintendent Learning Support Services, Assistant
Superintendent Operations, and Executive Director of Student Services. In addition, we have
Directors/Coordinators meeting weekly where we ensure we are all on point in following our BCS
Strategic Plan as we outline plans for effective professional learning centered around our goals
and district initiatives.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Current State
Plainly state the current condition using precise numbers and percentages as revealed by past, current
and multiple sources of data. These should be based solely on data outcomes. Cite the source of data
used.

Example of Current Academic State:

-32% of non-duplicated gap students scored proficient on KPREP Reading.

We saw a 10% increase among non-duplicated gap students in Reading from 2015 to 2016.
_34%% of our students scored proficient in math compared to the state average of 47%.

Example of Non-Academic Current State:
_Teacher Attendance: Teacher attendance rate was 87% for the 2016 schools year — a decrease from 92% in

2015.
-The number of behavior referrals has decreased to 198 in 2017 from 276 in 2016.

-37.8% of non-duplicated gap students scored proficient/distinguished on KPREP in 2016-17. -We
saw a drop of elementary non-duplicated gap group from 40.6 in 2016 to 37.8 in 2017. -We saw a
drop of middle non-duplicated gap group from

ATTACHMENTS
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Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Priorities/Concerns
Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by
the analysis of academic and non-academic data points.

Example: 68% of students in non-duplicated gap scored below proficiency on KPREP test in reading as
opposed to just 12% of non-gap learners.

-We saw a drop of elementary non-duplicated gap group combined Reading & Math % PD from
40.6% in 2016 to 37.8% in 2017. -We saw a drop of middle non-duplicated gap group combined
Reading & Math % PD from 40.2% in 2016 to 38% in 2017. -We saw a drop of high school non-
duplicated gap group combined Reading & Math % PD from 41.1% to 37.6% in 2017.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Trends
Analyzing data trends from the previous two academic years, which academic, cultural and behavioral
measures remain significant areas for improvement?

Academic- Our non-duplicated gap group, specifically in the area of reading is a concern in our
district. As listed in the goals and strategies, we are employing several ideas to try to address this
concern. Cultural- We continue to have an opportunity gap for our students. We are working to
develop consistent measures to ensure all students are engaged in learning and have
opportunities beyond the school day to engage in extra-curriculars and feel apart of a school
community. With the help of the Student Engagement Coordinator this year, we know as he
partners with schools, he can help improve this barrier for our students.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Potential Source of Problem
Which processes, practices or conditions will the school focus its resources and efforts upon in order to
produce the desired changes? Note that all processes, practices and conditions can be linked to the six
school improvement strategies outlined below:

1- Deployment of Standards

2- Delivery of Instruction

3- Assessment Literacy

4- Review, Analyze and Apply Data Results

5- Design. Align and Deliver Support Processes with Sub-group Focus
6- Establish a Learning Culture and Environment

All of these need to be addressed in our district! Knowing this work is ever-changing and evolving,
we need to start with Key Core Work Processes 1 and 2. As a district, we need to ensure common
aligned standards are being deployed in a common time-frame in each school in our district. We
have developed a timeline and framework with which to operate to make this happen. Secondly,
we are revisiting pedagogy and best practices as we work to deliver effective instruction. Our
district is currently on a journey to engage all students in Mastery Learning/Standards-Based
Grading by 2021. We have established a timeline and are working with schools to ensure we have
involved all stakeholders in this process.

ATTACHMENTS
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Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Strengths/Leverages
Plainly state, using precise numbers and percentages revealed by current data.

Example: Graduation rate has increased from 67% the ast five years to its current rate of 98%.

As a district, our graduation rates increased from 94.5% in 2016 to 95% in 2017. Our non-
duplicated gap group graduation rate increased from 89.4% in 2016 to 90.1% in 2017. As a district,
our non-duplicated gap math scores increased in elementary, middle, and high school ievels.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Attachment Name Description
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Continuous

Novice
Reduction Improvement

for Gap Closure Planning

Cycle

Phase 2:
Needs Assessment

*This is a generalized
planning tool, not specific
to a grade span. Content
within the workbook is not
locked and, therefore, is
fully adaptable.

District and School Workbook for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach




Clearly detail the process used for reviewing, analyzing and applying data results.
Include names of school/district councils, leadership teams and stakeholder groups
involved. How frequently does this planning team meet and how are these meefings

documented?

Step 1: Protocol

List the name and posntlon of each member of the plannmg team mvolved in'the Phase 2 ~
Needs Assessment Addlttonal members beyond 10 can be added to this sheet as needed.
Remember |t is |mportant that your Core Team remam constant through thIS process but lt
is’ understandab!e that addltlons to the team’ may be needed as you move through the phases
of the cycle of continuous improvement,

Shareholder P05|t|on

Maintain active Iogs of plannlng sessions W|th your team members “The table below can
assist you in capturmg this documentatlon ina concise manner

‘Meeting Duration |  Location Site.

. Team Members Present [ -

*please adjust table for more space if heeded.

District and School Workbook for CSIP/CDIP Phase 2 Review
Compited by Kelli Prater, Novice Reduction Coach




Descrlbe your team s pro : ss in re\newmg and analyzmg data sour_ce: 3_What sources dld you
utlllze m you data revnew d_analvs;s __-_How did you apply your data fmdmgs to determme

_ i.e ____-How dld you prioritize your. “work”?) *This'step is best completed afterall
analvsus has been finished.

Plainly state the current condition using precise numbers and percentages as revealed
by past, current and multiple sources of data. These should be stated as objective facts,
based solely on data outcomes. Cite the source of data used.

Example of Current Academic State:

-32% of non-duplicated gap students scored proficient on KPREP Reading.

“We saw a 10% increase among non-duplicated gap students in Reading from 2015 to
2016.

-34%% of our students scored proficient in math compared to the state average of 47%.

Example of Non-Academic Current State:

Teacher Attendance: Teacher attendance rate was 87% for the 2016 schools year —
decrease from 92% in 2015.
-The number of behavior referrals has decreased to 198 in 2017 from 276 in 2016.

step'1_2';_15_'_|'Qc1_¢nt'ify.iﬁh_'g:'t'h'e'fcur’re'n't'ﬁs"téte‘

and dlstrlcts for analysns'

District and School Workbook for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach




Novice
Heduction

jor Gap Giosure

Brigance: Kindergarten Readiness
All Student District Data

Enroliment

# Tested

Partici_pat_ipn Rate |

“KindergartenReady |

Understanding CCR Information Understanding Graduation Rate Information

94 5

District Average 15-16 '. : District Average 15-16

State Average 15-16 | State Average 15-16

District Average 16-17 _ District Average 16-17

State Average 16-17 . State Average 16-17

District and School Workbook for CSIP/CDIP Phase 2 Review
Compiled by Keili Prater, Novice Reduction Coach




Novice
Beduction

Understanding Gap Information

Reading

Math

Total # of students with an |EP scoring below proficiency

EL/MS 953
HS 131

EL/MS 1042
HS 98

Total # of students FIR Lunch Scoring below proficiency

EL/MS 2251
HS 326

EL/MS 2651
HS 328

Total # of African American students scoring below proficiency

EL/MS 236
HS 50

EL/MS 270
HS 53

Total # of Two or More Races students scoring below proficiency

EL/MS 167
HS 19

EL/MS 219
HS 24

Total # of English Learners students scoring below proficiency

EL/MS 354
HS 43

EL/MS 338
HS 23

Total # of American Indian students scoring below proficiency

EL/MS 2
HS 0

EL/MS 3
HS 0

Total # of Hispanic students scoring below proficiency

EL/MS 469
HS 56

EL/MS 523
HS 60

Total Number of students in the Non-Duplicated Gap Group scoring
below proficiency

Gap Group Students with an |EP: # Gap Students“ P/D

EL/MS 2696
HS 407

EL/MS 225
HS 18

EL/MS 3132
HS 403

HS 16

Gap Group FIR Lunch: # Gap Students P/D

EL/MS 1691
HS 261

EL/MS12%1
HS 186

Gap Group African American: # Gap Students P/D

EL/MS 137
HS 27

EL/MS 103
HS 25

Gap Group Two or More Races: # Gap Students P/D

EL/WVS 218
HS 35

EL/MS 165
HS 12

Gap Group English Learners: # Gap Students P/D

EL/MS 49
HS 2

EL/MS 85
HS 5

Gap Group American Indian: # Gap Students P/D

EL/MS 7
HS 1

EL/MS 6
HS 0

Gap Group Hispanic: # Gap Students P/D

EL/MS 304
HS 27

EL/MS 250
HS 29

Total Number of students in the Non-Duplicated Gap Group P/D

EL/MS 1978
HS 286

EL/MS 1542
HS 210
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| Clearly and concisely identify areas of weakness using precise numbers and percentages
| as revealed by the analysis of academic and non- -academic data poinis.

Example 68% of students in non-duplicated gap scored below proficiency on KPREP
| test in reading as opposed to just 12% of non-gap learners.

Step 3: Determining Priorities and Concerns

Usmg the fmdmgs from your quantltatlve academ:c and non-academlc data re\new, use the data questmns
listed below to. explaln your current “as is” and next steps to increase proflmency and address gap closure;

Nowice
Reduction

1. What does the data tell us?

2. What does the data not tell us?

District and School Workbook for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach




3. What are the causes for concern?

4. What are our projected next steps to increase proficiency and close gaps in
achievement?

District and School Workbook for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach




2| Analyzing data trends from the previous two academic years, which academic, cultural
and behavioral measures remain significant areas for improvement?

Step 4: Identifying Your Data Trends

To dlg deeper mto your as |s" state |t iS lmportant to con5|der how"' erformance has fared across tlme.

2013-2014 2014-2015 2015-2016 2016-2017

2015-2017
KPREP Reading
% Proficient/Distinguished

7E%

%423 43%

Al Students Flot Gap

@015 12016 ®2017

District and School Workboaok for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach




2015-2017
KPREPR Math
% Proficient/Distinguished

AN Seudenis i MGG

W05 w2016 w2017

2015-2017
KPREP Social Studies
% Proficient/Distinguished

Mg Gap MDEGE

BIDIS w2018 w2017

2015- 2017
KPREP Writing
% Proficient/Distinguished

42%

Adl Students

District and School Workbook for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach




2015-2017
KPREP Language Mechanics
% Proficient/Distinguished

Ali Students Mot Gap

/2015|2016 B 3017

2015-2017
English 2 EQOC
% Proficient/Distinguished

B7% 67%
- F - .. ‘ 50%  49%

Al Students Mot Gap

2015 w2016 2017

District and School Workbook for CSIP/CDIP Phase 2 Review
Compited by Kelli Prater, Novice Reduction Coach




2015- 2017
Algebra 2 EOC
% Proficient/Distinguished

AdiStudents Mot Gap

@anls w2016 82017

2015-2017
Biology EOC
% Proficient/Distinguished

A Staclents Mot Gag MDGG

gaiie w2047

District and School Waorkbook for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach '




2015- 2017
US History EOC
% Proficient/Distinguished

160% :
’ 823 84% B3

B0

AdiStadents Mot Gap

@ 2015 B 2016 BI0L1T

2015-2017
KPREP HS Writing
% Proficient/Distinguished

CBA% g1y man

AllStudents Mat Gap

w2015 w20le @ 2017

District and Schoo! Workbook for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach




Academic Trends - CCR

2016-2817

2016-2247

District and School Workbook for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach




Behavior Trends;

[
213-2014 -] H015-201% IOLE-ZOLT

Behaviar Trends:

JL5- 208G 2016-2017

District and School Workbook for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach




Cultural Trends — Use the space prowded to describe the trends for. thls data measure. Remember, you
analyzed thls data m the Contmuous 1mprovement Dlagnosttc Phase 1 TELL Survey Use those findmgs to

District and School Workbook for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach




| Which processes, practices or conditions will the sehool focus its resources and efforts
| upon in order to produce the desired changes? Note that all processes, practices and
| conditions can be linked to the six school improvement strategies outlined below:
| 1-Deployment of Standards
2- Delivery of Instruction
' 3- Assessment Literacy
4-Review, Analyze and Apply Data Results
5-Design, Align and Deliver Support Processes with Sub-group Focus
| 6-Establish a Learning Culture and Environment

Iti |s lmportant to remember that student_data is ONi.Y the reflectlon_of current condltlons of the X Y
PROCESSES in o 1 2mic are ! S
con5|der w

the worker%(practlce), or the workplace (condltlon)

As you thmk about each questlon W|thm the Key_Core Work Processes, prowded on the followmg snx (6)
pages of this workbook, consider these guidin ns: U g e thes ]
momtored and evaluated for effectiveness? Do we -;know lf th.'s practrce is rmpactmg ALL students in EVERY
_clq_ssroom?

As you work through the six (6) Key Core. Work Processes, KCWPs, use the following system to analyze your
current “as is”-state within EACH of the KCWPs.

¢ If you can solidly respond with a definitive “yes,” then highlight those question ,. This means
systems are in proper alignment and have continuous monitoring methods in piace
If there are practices that are not systematically in place throughout your building/district, or are
otherwise spotty, then you are in the implementation stage and you should highlight these questions
YELLOW.
Lastly, there are some items within each question that may NOT be on the radar as of the present
time. This could be due to “will” levels, skill levels, or a combination of both — essentially it is not on
the front burner. If this is so, then highlight these items

":""Not svstematlcally

District and School Workbook for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach
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O Design and Deploy Standards
O Design and Deliver Instruction

O Design and Deliver Assessment r;mwmn,\

Supporting Evidence

- Supporting Evidence -

Opportunities

Q Review, Analyze and Apply Data
O Design, Align and Deliver Support Services

O Establishing Learning Culture and Environment

District and School Workbook for CSiP/CDIP Phase 2 Review
Compiled by Kelii Prater, Novice Reduction Coach

" Supperting Evidence -

& Supporting Evidence
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Plainly state, using precise numbers and percentages revealed by current data

Example: Graduation rate has increased from 67% the last five years to its current rate of
98%.

Step 5: Identifying Your Strengths/Leverages

Usmg the f;ndlngs from your qualltatlve and quantltatwe revrew, use the data questrons ilsted beiow to
exp!aln your current "s_-ls “and. existir e_ngths to celebrate as you work towards proﬂcrencv or as you
redefine excellence i in order to sustain high performance levels of academic success,

Novice

Reduction
for Gap Closure

1. What are the causes for celebration?

2. What are your strengths as you move forward with making continuous improvement
a “living” entity in our school/district operations?

District and School Workbook for CSIP/CDIP Phase 2 Review
Compiled by Kelli Prater, Novice Reduction Coach
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Phase lll: Goal Builder for Districts

Boone County
Randolph Poe
8330 Us 42
Florence, Kentucky, 41042
United States of America

Last Modified: 01/02/2018
Status: Open
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Phase Ill: Goal Builder for Districts Report - Generated on 01/25/2018

Boone County

Phase lll: Goal Builder for Districts

Comprehensive School Improvement Plan
Understanding Continuous Improvement: Goals, Objectives, Strategies and Activities

Rationale: The development of goals and objectives to be obtained through strategies and activities is an essential component of
executing a continuous improvement plan. In short, the Needs Assessment completed during Phase Il expresses the school or district's
CURRENT STATE, while goals, objectives, strategies and activities should succinctly plot the school or district's course to the DESIRED
STATE. Here are the operational definitions of each integral component of the Goal Builder.

Goal: Long-term target based on Kentucky Board of Education Goals. Schools may supplement with individual or district goals.
Objective: Short-term target to be attained by the end of the current school year.

Strategy: Research-based approach inspired by the 6 Key Core Work Processes designed to systematically address the process, practice
or condition that the school/district will focus its efforts upon in order to reach its goals/objectives.

Activity: The actionable steps used to deplay the chosen strategy.

Key Core Work Processes A series of processes that involve the majority of an organization's workforce and relate to its core
competencies. These are the factors that determine an organization's success and help it prioritize areas for growth.

Upload your completed Goal Builder in the attachment area below:
You may enter an optional narrative about your Goal Builder below. If you do not have an optional narrative,
enter N/A.

See attached

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Powered by AdvancED eProve B3l e Prove diagnostics
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Boone County

ATTACHMENT SUMMARY

Attachment Name

Description

Item(s)

berl Goal Builder

GB
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Phase llI: Executive Summary for Districts

Executive Summary
Description of the District
Describe the district size, community/communities, location, and changes it has experienced in the last three
years. Include demographic information about the students, staff, and community at large. What unique
features and challenges are associated with the community/communities the district serves?

Located in Northern Kentucky, Boone County is one of eight counties that comprise the Greater
Cincinnati Metropolitan area. Boone County's location in the Cincinnati Metropolitan area and its
system of highways have made Boone County a popular place for commuters to live. The county
provides a diverse mix of urbanization surrounding its three cities of Florence, Union, and Walton.
Boone County is the 4th largest county in Kentucky in terms of population and is the 2nd fastest
growing county in Kentucky. A recent report released by the US Census Bureau shows an
estimated updated Boone County population of 127,712 in 2015. This number is an increase of
nearly 9,000 people from the 2010 census population total. As a district that is rural, urban, and
suburban, continued growth presents challenges and opportunities for Boone County Schools.
Boone County Schools is proud to be one of the highest performing large diverse districts in the
state of Kentucky. A staff of over 3,000 serves approximately 21,000 students in one of the fastest
growing areas of the state. The district includes 4 high schools, 5 middle schools, 14 elementary
schools, a Project Based Learning Academy, as well as an area technology center, adult learning
center, an alternative center for education. As we continue our growth, we plan to bring on a new
middle school in the fall of 2018. One year later, we will open our very first PBL/ISTEAM
opportunity-school-of-choice high school that will be a regional school with several industry
partners and higher-education presence. All 24 of our current schools were fully accredited in the
spring of 2017 by AdvancEd. The Boone County Board of Education sets high standards of
performance with a 13 year measurable goal of College/Career and Life Readiness for each
graduate of the Boone County Schools. This goal permeates each campus and exemplifies the
work of the dedicated students, staff, and teachers of the district. Home to 87 National Board
Certified Teachers, the Boone County Schools district puts students first and strives to ensure
each of our graduates are College/Career, and Life ready.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

District's Purpose
Provide the district's purpose statement and ancillary content such as mission, vision, values, and/or beliefs.
Describe how the district embodies its purpose through its program offerings and expectations for students.

Mission: Representing and in partnership with our stakeholders, the Boone County School District
recognizes that all children can learn and dedicates itself to providing a challenging educational
environment that allows each student to achieve to his or her highest potential as a learner and
citizen. Vision: Every graduate ready for college, ready for career, and ready for life. Theory of
Action: If all Boone County Schools operate as a Professional Learning Community (PLC) focused
on high quality instruction for the 21st century, then teaching, learning, and student performance
will improve for EVERY STUDENT in EVERY CLASSROOM, EVERY DAY. Operational Values:
Every student in every classroom every day will: Engage in instruction differentiated based on their
needs, skills, interests, and future goals. Explore meaningful, challenging, rigorous, relevant
content from teachers committed to lifelong learning. Use 21st century tools while cultivating 21st
century skills, such as creative and critical thinking, problem-solving, collaboration and
communication. Grow academically and personally as demonstrated by multiple measures. Learn
in safe, accessible, community-conscious environments which value and celebrate diversity and
encourage strong parent and community engagement. The district's five-year strategic plan
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Boene County

(2015-2020) s focused on achieving College, Career, and Life readiness for every graduate
through student empowerment, a world class education, and resource optimization.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Notable Achievements and Areas of Improvement
Describe the district's notable achievements and areas of improvement in the last three years. Additionally,
describe areas for improvement that the district is striving to achieve in the next three years,

Celebrating our Success: The students and staff of Boone County Schools have received a
remarkable array of regional, state, and national awards and honors in the areas of academics and
athletics. The following is a partial list: DISTRICT: 2017- No state distinction given on state testing
201, 2015, 2014, 2013 Kentucky Distinguished School District 2015, 20186, 2017 Kentucky District
of Innovation 2017 AdvancEd Accredited District and all individual 24 schools 2016 National Blue
Ribbon School- Gray Middle School 2017

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Additional Information
Provide any additional information you would fike to share with the public and comimuniiy that were not
prompted in the previous sections.

The Boone County Schools is committed to continuous improvement. In 2015, Boone County
Schools embarked on a Five Year Strategic Planning initiative and seeks to envision the future of
our schools. Intentional engagement of the community and its schools in conversations about
topics such as 21st century skills, career pathways, project/problem/passion based learning, and
engaging students in learning helped shape a strategic plan focused on three areas: Student
Empowerment, World Class Education, and Resource Optimization. The Five Year Strategic Plan
will lead our system and our community towards Achieving Excellence Together!

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnaostic.
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KDE Continuous Improvement Diagnostic

Part |
Use the link provided to access The Missing Piece overview. Conduct a thorough review of the rubric found on pages 18-23 in collaboration

with a planning team that consists of the building principal, teachers, and council members.
1. List the name and position of each member of the planning team included in this process:

Dr. Randy Poe- Superintendent Dr. Jim Detwiler - Deputy Superintendent Chief Academic Officer
Eric McArtor - Deputy Superintendent Michael Poiry Kathleen Reutmann

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. Use the rubric to diagnose 3-5 strengths or leverage points identified with your planning team.

As a district, utilizing our Strategic Plan as a guide, we want to empower our students by ensuring
that we are providing opportunities for parent and family engagement. Our district is involved in
several community outreach programs and is We engageconsistently with schools to improve the
level of active family participation in and around our schools and community. Our schools and
district provide a welcoming and positive environment. We are always looking for innovative ways
to communicate, engage, and interact with our community so that we are truly partnering with
parents. Many of our schools have F.A.C.E. (Family And Community Education) teams who
welcome and formally invite new families to meet with the administration, counselors, teachers,
and Parent/Teacher Organization, as well as outside community agencies such as our public
library and parks department We work hard as a district in partnering with other agencies and
community partners as a way to welcome and allow newer families to feel apart of the school/
community culture. In addition, many of our schools' Parent/Teacher organizations meet regularly
with new families and provide them with opportunities to become involved in school activities. Our
schools heavily communicate what is going on in our buildings to allow for opportunities for parents
to participate and be informed about daily, weekly, and monthly school activities. In addition, many
teachers go above and beyond by sending Remind texts, calls, ensure effective communication
between home and school is encouraged

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

3. Use the rubric to identify 3-5 critical areas for improvement identified by your planning team.

As a district who works tirelessly to meet the needs of all of our students, we do have some
students and families that we have not yet been able to reach and bring in as educational partners
for the good of our students and the community. This is an area of needed growth in our district,
specifically with our students who fall in the gap group. Our EL families, our Free/Reduced lunch
students, and our students who are receiving special education services need more opportunities
to be welcomed and included in our school and district communities. As a district, we plan to work
specifically with individual schools to provide opportunities for parent engagement and family-
school partnerships. Utilizing experts in the field, we will provide professional development for
principals, parent leaders, and teachers regarding how to develop strong family-school
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Boone County

partnerships where our schools are working with all stakeholders. We will continue to develop and
build the FACE (Families and Community Education) team for supporting schools in this initiative.
We will continue to implement innovative ways to strengthen family-school communication

COMMENTS
Please enter your comments below.

ATTACHMENTS

Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4. Specifically and explicitly identify action steps that will be taken to address the critical areas for improvement
identified in question 3. These steps should be agreed upon by your planning team.

As a way to better engage our EL families- we plan to begin an EL Newcomer Academy that we
will pilot this summer for students who are new to our country. The idea behind this is that our
students who are in high school and are in need of intense language acquisition and support are
immersed in language with an excellent EL teacher. This EL program will run throughout the
summer as a way to hopefully engage these students and their families and will continue
throughout the following school year in some capacity. We have lots of specific plans going on now
to meet the needs of our Special Education students. Through intense mestings at each individual
school with the entire special education and cooperating teacher teams, we are working to develop
action plans to better equip our teachers with how to specially design instruction to meet the
diverse needs of their learners. In addition, we are working as a district to bring muitiple training
opportunities into our districts that focus on engagement strategies for teachers that ensure that
students are active participants whether then merely inviting them to do so.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Part Il
1. Using the results of the school's TELL Kentucky Survey, identify the processes, practices and conditions the

school will address for improvement. Provide a rationale for why the area(s) should be adressed.

As a district, we are operating under some new leadership at the district office level. That said, we
need to work collaboratively with principals and district office administration to a) Build a culture of
trust and mutual respect and b) Allow principals the opportunity to raise issues that need
addressing at the school level. The processes for this will include more opportunities for 2-way
communications including a biweekly Skype Communication casts, Skype PD sessions for
teachers based on teacher and principal feedback to address professional learning needs, an
availability by being present in schools, and encouraging emails, calls, texts, etc from all
stakeholders.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Part Il
1. How will the school engage a variety of shareholders in the development of a process that is truly ongoing and
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings
will be scheduled to accommodate them and how the process will be implemented and monitored for
effectiveness.

Our district needs to be aligned with the meetings and professional learning that we provide. Al
stakeholders involved in leading a school, such as principals, assistant principals, instructional
coaches, counselors, and teachers need to be having the same conversations in order to align the
focus of our work. As a district, we will share a proposed timeline for implementation of district-led
initiatives and ensure all stakeholders are receiving the same messages at principal meetings,
assistant principal meetings, counselor meetings, instructional coach meetings. Learning Support
Services will collaborate with principals on the need to determine professional learning for
teachers.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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CDIP Phase lll: The Superintendent Gap Assurance

GAP Target Assurance
As superintendent of the district, | hereby certify that:

O No school in the district has failed to meet its gap target for two (2) consecutive years.

® The following School(s) have failed to meet their gap target for two (2) consecutive years and are
listed in the text box provided below.

COMMENTS
Please enter your comments below.

A.M. Yealey Elementary School Boone County High School Burlington Elementary School Camp
Ernst Middle School Kelly Elementary School Goodridge Elementary School Conner High School
Florence Elementary School Gray Middle School Collins Elementary School Ryle High School
Longbranch Elementary School New Haven Elementary School North Pointe Elementary School
Ockerman Elementary School Ockerman Middle School Cooper High School Jones Middle School
Mann Elementary School Stephens Elementary School Thornwilde Elementary School

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Boone County

Phase lI: District Safety Report

District School Safety Report

School Safety Adoption Requirements
1. Has the board required each school council, or if none exists, the principal, to adopt an emergency plan to

include procedures to be followed in case of fire, severe weather, or earthquake, or if a building lockdown is
required?

Yes

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. Does each public school building have a written Emergency Management Plan (EMP)?
If all schools in the district have not met the requirement, respond in the negative.

Yes.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

3. Did each SBDM Council adopt a policy requiring the development and adoption of an EMP? Provide the date
of adoption in the comments box below.
If all schools in the district have not met the requirement, respond in the negative.

Yes.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4. Did each SBDM Council adopt an EMP? Provide the date of adoption in the comments box below.
If all sechools in the district have not met the requirement, respond in the negaftive.

Yes. Each SBDM Council adopted their school EMP at the September SBDM meeting.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

5. Has each public school building provided local first responders with a copy of the EMP and a copy of the floor
plan?
If all schools in the district have not met the requirement, respond in the negative.

Yes.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

6. Has each public school building's EMP been reviewed and revised as needed by the SBDM council, principal,
and first responders (annually)? Provide the date of adoption in the comments box below.
If all schools in the district have not met the requirement, respond in the negative.

Yes September 2017.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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7. Was each public schoal building's EMP reviewed with the faculty and staff prior to the first instructional day of
the school year? Provide the date of adoption in the comments box below.,
If all schools in the district have not met the requirement, respond in the negative.

Yes each school shared this plan with faculty and staff at their Opening Day in August 2017.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

8. Were local law enforcement and/or fire officials invited to review each public school building's EMP?
If alf schools in the district have not met the requirement, respond in the negative.

Yes.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

School Safety Implementation Requirements
1. Has the board required each school council, or if none exists, the principal, to implement the following schoal

safety requirerments?
Yes.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. In each public school building, are evacuation routes posted in each room at any doorway used for
evacuation, with primary and secondary routes indicated?
It alf schools in the district have not met the requirement, respond in the negative.

Yes both primary and secondary.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

3. In each public school building, has the local fire marshal reviewed the designated safe zones for severe
weather and are they posted in each room?
Provide the date of review.

Yes August 2017.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4. Have practices been developed in each public school building for students to follow during an earthquake?
If afl schools in the district have nof met the requirement, respond in the negative.

Yes.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

5. Has each public school building developed and adhered to practices designed to ensure control of access to
the school (i.e., controlling access to exterior doors, front entrance, classrooms, requiring visitor sign-in, display
of identification badges)?

If alf schools in the district have not met the requirement, respond in the negative.

Yes.
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ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

6. Has each public school building completed all four emergency response drills during the first 30 days of the
school year? (Fire in compliance with Fire Safety regulations, Lockdown, Severe Weather and Earthquake).
If all schools in the district have not met the requirement, respond in the negative.

Yes.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

7. In each public school building, are processes in place to ensure all four emergency response drills (Fire in
compliance with Fire Safety regulations, Lockdown, Severe Weather and Earthquake) will occur within the first
thirty instructional days following January 1?

If all schools in the district have not met the requirement, respond in the negative.

Yes.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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