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Nov. 20, 2017
The TES SBDM Council meeting was called to order at 4:30 pm by Chairman, Steven Rucker.  Members present:  Steven Rucker, Crystal Little, Stacy Hieb, Erica Pope, Amanda Herndon, Connie Bowman – Secretary; Guests present: Brooke McIntosh, Michelle Kersey
I. Opening Business
a. Approval of the Agenda – A motion was made to adopt the agenda with flexibility by Ms. Hieb, second by Ms. Little, motion carried. 

b. Reading of the Minutes (11/1) – reviewed, no additions or corrections.
c. Good News Report
d. Public Comment
II. Student Achievement Report/Data
a. Student Interview Results were reviewed and discussed.  The next step, we will take results to next Faculty Meeting in January.  
III. School Improvement Planning

a. FLIP Night will be held on Dec. 14th.  We are going to plan for 1,000 people.  Santa will be there as well as Santa’s shop will be open.  Student presentations will be made by 3rd and 4th grade.  Pizza will be served.  We will need lots of staff to work that night to handle the expected large turnout.
IV. Budget Report – Treasurer’s Report was reviewed.  
V. Standing/Program Review/Ad Hoc Committee Reports
a. Committee Update – The Board of Education has appropriated 4 stipends for 6 committees.  Mr. Rucker asked how the council would like to split the funds.  A motion was made by Ms. Hieb to divide the lump sum by 6 and divide it evenly per committee, second by Ms. Herndon, motion carried.
VI. Bylaw or Policy Review/Readings/Adoption:
a. Policies & Bylaw Discussions – The council started the review process of the bylaws.  This will be continued at next meeting – beginning with page 16.  The Council needs to get clarification on Public Comment from Mary Lynn Martin.
VII. New Business

a. Field Trips Approved: Arts & Humanities Field Trips – Motion by Ms. Hieb, second by Ms. Herndon, motion carried.
Dec. 11 – 3rd Grade Field Trip to Stage One, Louisville KY
Dec. 11 – 4th Grade Field Trip, Keystone Cinemas, Mt. Washington

APPROVED WITH THE CONTINGENCY THIS IS ONLY FOR THIS MOVIE DUE TO THE CORRELATION OF THEIR BOOK STUDY.
b. Fundraiser Approved: Motion by Ms. Little, second by Ms. Hieb, motion carried.
Lula Roe – American Cancer Society – Spencer Co. Relay for Life
Spencer Co. Preschool – Dec. 2017 & Mar. 2018

Michelle McKinley & Tara Brown

c. Custodian Cleaning Schedule – the Council was questioning why we only have 3.5 custodians with the new building that is so much larger and we have over 250 more kids.  The point was made that there is a .5 position advertised but no applicants.  
 

Next Meeting was scheduled for Dec. 18 but has been cancelled.
VIII. Adjournment – Ms. Hieb made a motion to adjourn the meeting at 5:25 pm; Ms. Herndon second, motion carried.
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