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AGENDA 

 
 

4:30 - 6:00 p.m. 

Board as Charter School Authorizer – 

Board Policies, Rollout Plan Overview,  

Immediate Next Steps 

Cassie Blausey,  

Director of School Choice 

6:00 - 6:15 p.m. Break – Dinner  

 

6: 15 - 7:45 p.m. 

Backpack of Skills/Deeper Learning – 

Strategy to ensure that  every student is 

transition- ready: academically, and with skills 

for success 

Marty Pollio, Acting 

Superintendent 

 

Carmen Coleman, Acting 

Chief Academic Officer 

7:45 - 7:55 p.m. Break  

 

7:55 – 8:30 p.m. 

Board Backpack of Skills/Communication Diane Porter, Board 

Chairwoman 

Marty Pollio, Acting 

Superintendent 
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