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2017-18  

 

2017-2018 School 

Goals/Measurable 

Objectives 

 

Strategies/What Works… 

 

Actions/Activity to Achieve Goals 

Funding  

Proficiency  

 

2016-17 KPrep (%P/D): 

Reading:  47.9% 

Writing:  41.8% 

Language:  41.9%  

Math: 39.8% 

Social Studies:  69.5% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Increase K Prep 

Proficiency of all students 

to targets below:  

 

Reading:  58% 

Writing:  52% 

Language: 52% 

Math: 50% 

Social Studies:  78% 

 

 

Reduce students scoring 

Novice on K-Prep by 10% in 

Reading, Math, and 

Writing. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Continue the implementation 

of Thinking Strategies 

through the collaboration 

with instructional coaches 

 

 Increase reading stamina 

(SRC) and the use of 

research based reading 

strategies along with 

productive 

struggle/discourse in math 

 

 Teachers collaborate to 

analyze data through PLC’s  

 

 Continue to improve teacher 

instruction and delivery of 

standards through common 

planning with instructional 

coaches 

 

 Increase math fluency and 

problem solving (Sumdog, 

SGG, 3 Act Tasks) 

 

 Student goal setting (MAP, 

Sumdog, SRC) 

 

 Differentiated small group 

instruction (Compass, small 

group instruction, blended 

learning) 

 

 Direct instruction of vocabulary across curriculum and journal 

vocabulary  

 Anchor charting in classrooms use of Think Pads (journals) 

 Focus instruction to include higher level questioning and 

discussion techniques 

 Use of gradual release, think aloud, modeling 

 School wide On-Demand instruction 

 Being a Writer Program implemented  

 PLC’s using assessment data to plan and improve instruction 

 Bell to Bell instruction 

 Lesson/Unit planning with instructional coaches weekly to plan  

 Instructional aides at each grade level used for small group 

instruction 

 After School Tutoring offered to students in reading and 

math 

 Instructional coaches co-teaching in math and reading classes 

 Collaboration with FRC to help eliminate barriers for students  

 Student accountability and goal setting through leadership 

notebooks 

 Incorporate LIM habits into lesson plans 

 Spiral Review in each content area 

 RTI/Interventions at every grade level 

 Measurement/Data taught in science 

 Blended learning model in math classrooms 

 Be more rigorous with proficient/distinguished group – more 

critical thinking, Mentoring Minds 

 KCTM math teacher training through grant 

 Incorporate 3 Act Task into math units (1-2 per unit) 

 Study Island used for review and assessment 

 

 

 SBDM Funds  
 
 
 
 
 
 
 
 

 Title 1 staffing for instructional 

Coaches $113,281.82 

 

 Title 1 staffing for instructional 

Aides $42,783.54 

 

 

 

 

 

 

 

  STEM teacher funded through 

Title 1 $27,595.69 
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Transition Readiness 

 

 

 

Fall 2017 MAP(%P/D) 

Reading:   43% 

Language:  53% 

Math:  33% 

Fall Study Island(%P/D) 

Social Studies:  5% 

  

Fluency 

Fall:  44% 

Winter:  

Spring:  

 

Winter 2017 

MAP(%P/D) 

Reading:  

Language:  

Math:   

Study Island(%P/D) 

Social Studies:  

 

Spring 2018 MAP(%P/D) 

Reading:  

Language:% 

Math:   

Study Island(%P/D) 

Social Studies:  

 

 

 

Goals/Measurable 

Objectives 

 

District Strategic Plan:  

Increase the number of 5th 

grade students performing 

at grade level to 60% in 

reading and math according 

to MAP normative data. 

 

 

 

 

 

 

65% of students are 

fluently reading on grade 

level by May 2018 

 

 

 

 

School goal: (%P/D) 

according to MAP linking 

study by Spring 2018  

Reading:  58% 

Language: 52% 

Math: 50% 

Study Island (%P/D) 

Social Studies:  78% 

 

 

 

 

Strategies 

 

 

 
  Students will be assessed 

through MAP three times a 
year in reading, math, and 
language mechanics 

 

 
  Students will be assessed 3 

times a year in reading 
Literacy First in fluency 
assessments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Actions/Activities 

 

 

 

 Teachers will use MAP assessments to make instructional 

plans for classroom instruction, small group instruction, and 

student interventions 

 

 MAP assessments will help determine student readiness for 

the next level of instruction. 

 

 Reading fluency will help determine student readiness for 

next level of instruction 
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Goals/Measurable 

Objectives 

Strategies Actions/Activities 

Growth 

Every student will make 

measurable growth in 

Reading and Math as 

measured by MAP 

Every student will show 

growth of 5 or more RIT 

points from fall to spring in 

reading and/or math as 

measured by MAP 

 

 

 Differentiated small 

group instruction in 

reading and math 

 Student goal setting 

 

 

 All teachers of math and reading will use small group 

differentiated instruction to meet the individual needs of 

each student.  Small groups will be based on MAP assessments 

and teacher observation.   

 Students will use leadership notebooks to set learning goals 

and track progress towards goals 

 Use of Compass Odyssey between MAP assessments 

 Staffing of instructional aides and 

Instructional coaches through Title 1 

Funds mentioned above to provided one 

On one small group instruction 

  

GAP 

2016-17 KPrep (%P/D) 

Reading: 48.6% 

Writing: 42.3% 

Language:  

Math: 40.8% 

Social Studies: 69.3% 

 

KPrep GAP Delivery targets 

by Spring 2018: 

Reading: 63.7% 

Writing: 53% 

Language:   

Math: 56.4% 

Social Studies:  77.6%  

 

Reduce students scoring 

Novice on K-Prep by 10% in 

Reading, Math, and Writing 

 

 Small group instruction 

 Digital learning (Compass, 

Sumdog, Moby Max, Study 

Island, Flocabulary) 

 ESS daytime instructor 

 Reading/Math 

Interventions/RTI 

 After school ESS 

 MAP assessment for 

tracking student progress 

 

 Activities mentioned above 

 After School tutoring 

 Interventions will be provided in small group, personalized 

learning 

 Special Ed teacher using guided reading in small group 

instruction 

 PLC’s utilizing data – name and claim 

 Extra personnel scheduled for RTI 

 Neuronet exercises  

 Making mental models in Think Pads (journals) 

 MAP assessments and Literacy First Fluency Assessments will 

be administered 3 times a year and used to identify and 

determine student needs for RTI 

 Staffing of instructional aides and 

Instructional coaches though Title 1 

Funds mentioned above to provided 

One on one or small group instruction 

During RTI time 

 

 After school tutoring funded through 

ESS $15097 

  

Improve School Culture  

 

Leader in Me 

 

Removing Barrier 

 

  

 Create school wide 

WIGS 

 Monthly attendance 

goal is 97.1% 

 School Sumdog goal 

1 million correctly 

answered questions 

by end of the year  

 School SRC Goal is 

60,000 points by 

end of the year 

 School environment 

improved 

 Staff teaching 7 habits 

 Student goal setting 

 Monthly leadership 

assemblies 

 

 

 

 

 

 Action teams will meet monthly to plan student and family 

events to help support a positive culture 

 Monthly leadership assemblies 

 Student recognitions 

 Students using 7 habits/teachers incorporating habits into 

lesson plans 

  LIM PD/training and Collaboration with LIM coach  

 LIM lighthouse team monthly meetings 

 Collaborate with FRC, PTSO, Fiscal Court and community to 

develop action plans to help remove barriers and increase 

parent involvement.   

 LIM is funded through Grant and  

Community business donation  
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Goals/Measurable 

Objectives 

Strategies Actions/Activities 

Increase Parent 

Involvement 

Open House –  188 

parents 

 

Family Math/Literacy 

Night –  62 

students/parents 

 

3rd grade report card 

night - 38 

 

Student Led 

Conferences  

4th/5th grade –  

3rd grade -  

 

Arts and Humanities 

Night -  

 

Volunteer Hours –   

 

Leadership Day –  

attendees 

 

 

 

Increase percent of 

parents attending school 

activities by 10% from 

previous year  

 

 

 

 

 Communicate regularly 

with families and 

stakeholders 

 

 Remind used by all grade levels/teachers 

 Open house, family math/literacy night, report card night 

 Monthly Newsletters 

 All call system, website, Facebook 

 School sponsored events 

 Collaborate with Parent involvement coordinator and FRC 

 Agendas are used for communication 

 FRC and Educational Excellence  

Foundation funding 

  


