Gallatin County Elementary School
Learn Together, Love Together, Lead Together
December 13, 2017 SBDM Meeting Minutes

Roll Call
· The following members were present: Joe W, Amanda O’Conner, Tonia Smith, Myra Morgan, Rachel Bond and Ashley McCord 
· Guests:  Karen Holbrook and Superintendent Hammond
Agenda approved on a motion by Amanda O’Connor a 2nd by Tonia Smith and approved by consensus
Approval of Minutes on a motion by Rachel Bond and 2nd by Ashley McCord approved by consensus
Good News Report
· MAP testing completed quickly- 2nd grade had big movement increase in RIT scores
· Intervention changes and strategies are showing positive results in student achievement scores
CSIP approval on a motion by Tonia Smith and a 2nd by Amanda O’Connor CSIP approved (with changes) by consensus
Committee Reports
· [bookmark: _GoBack]Curriculum Committee:  written report provided and discussed
· Look at computer program STAR in January and February SBDM meetings. 
· Lighthouse team: January 10th Sara Sutter our coach will be at school to plan our Walkthrough to call for a review team 
· Safety Committee:  Karen Holbrook Safety Committee chair gave an oral report. They noted needs: all doors be locked (Coaches and Intervention teacher be given master keys to minimize disruption), concerns over evening dismissal (both doors being open simultaneously)
Old Business
· Committee Policy tables for correction and a 2nd reading in January
· Consultation Policy and Hiring approved on a motion by Myra Morgan and a 2nd by Amanda O’Connor approved by consensus
New Business
· Superintendent Hammond plans to contact a trainer for the SBDM to receive training in hiring a new Principal in February or March. The position is expected to be posted in early March.
Adjourn: on a motion by Rachel Bond and a 2nd by Tonia Smith approved by consensus
   Next SBDM Meeting: January 10th 
