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Deficiency Strategy Date Audience #
SC= Implemented Participants
Standards of
Conduct;
AS = Active
Supervision;
R =
Reporting
SC, AS, R | OHS Standards of 9.8.17 EC Associate 20
Conduct, Active Principals; EC
Supervision, Staff Counselors; EC
Management Leadership Team
SC, AS, R | Mandatory Head Start 9.22.17 Instructional 720
Standards of Conduct 10.9.17 Coaches, EC
Training by EC Director; 10.27.17 Leadership Team,
Update and Review all Teachers,
Safety Procedures Instructors,
Instructional
Assistants
SC, AS, R | Child Abuse and Neglect 10.16.17 Superintendent, 75
Reporting Expectations, Chief Academic
Head Start Standards of Officer, Assistant
Conduct, supervision of Supts., Elementary
EC classrooms Principals, Center
Associate Principals
SC, AS Head Start Leadership 11.1.17 Superintendent, 80
Training by OHS T/TA Chief Academic
Officer, Assistant
Supt. Elementary
Principals, Center
Associate
Principals, EC
Central Office
Leadership
SC, AS Positive Teacher-Child 11.2.17 EC Leadership, 750
Interactions, Active Center Associate
Supervision Trg by OHS Principals,
TITA Teachers,




Instructors,
Instructional
Assistants,
Instructional
Coaches, Resource
Teachers

SC Head Start Governance 11.8.17 JC Board Members, 23
Training by OHS T/TA Policy Council
Members, Asst.
Supt,
Superintendent, EC
Leadership Team,
KDE
SC,AS Positive Behavior 11.17.17 EC Leadership, EC 46
Interventions and Supports Counselors,
Training by Behavior Instructional
Specialist Dr. Marcia Coaches, Resource
Lemon Teachers
SC, AS Behavior Strategies: 01.02.18 Instructional 46
Working with Students with Coaches, Resource
Autism; Lisa Reid, Teachers
Psychologist, Lorraine
Leet, Psychologist and Dr.
Marcia Lemon
SC OHS Effective Mental 01.08.18 - Mental Health 3
Health Consultation 01.10.18 Coordinator, Mental
Systems Health Consultant
and PBIS Specialist
SC, AS Trauma-Informed Self 1.19.18 EC Leadership, 60
Care for Staff by district Center Associate
Socio-Emotional Learning Principals, EC
specialist Counselors,
Instructional
Coaches, Resource
Teachers
SC, AS Trauma-Informed Self 1.22.18 to All Teachers, 675
Care and Tap Out System | 2.2.18 Instructors,
for Staff: EC Center Staff Instructional
Meetings, Elem School Assistants, School
Embedded PDs by Administrators
Instructional Coaches and
Resource Teachers
SC, AS SEL Curriculum Update 1.26.18 EC Leadership, 750




and PBIS Behavior Data
System

Center Associate
Principals, EC
Counselors,
Instructional
Coaches, Resource
Teachers,
Teachers,
Instructors,
Instructional
Assistants

Other Significant Strateqgies Implemented

Deficiency Strategy Date Implemented

SC, AS Procedures/Flowchart for Reassignment of 9.1.17
Early Childhood Staff to Non Instructional Duty

SC, AS Head Start Standards of Conduct embedded 12.11.18
into employee disciplinary procedures

SC, AS New Hire Standards of Conduct Agreement 12.11.18

SC, AS No Return Procedures for Early Childhood 12.11.18
Substitutes

SC Contracting Behavior Specialist Services 11.17.19
(retired specialist) to provide PBIS training

SC, AS Early Childhood Standards of Conduct and 10.26.17
Active Supervision Remediation and Training
Courses (online)

SC, AS Collaboration to Provide On-site Therapeutic 12.05.17
Support Services for Students




