SCHOOL BASED DECISION MAKING COUNCIL
MINUTES
LIVINGSTON COUNTY MIDDLE SCHOOL
December 13, 2017 3:30 PM LCMS — Staff Work Room

Members present:

Bobby Love, principal & chair
Michele Powell, library media
Terrin Hayden, guidance counselor
Jim Parks, parent

1. Opening Business

A. Approval of Agenda, Michele Powell moves to approve the agenda, Jim Parks seconds,
carried by consensus.

B. Approval of the minutes from November meeting, Jim Parks moves to approve the minutes,
Michele Powell seconds, carried by consensus.

C. Good News Report — Good first semester, parent very complimentary of teachers
encouraging students to pursue passions

D. Public Comment

2. Student Achievement
A. STAR (winter Proficient+) — 6" Grade Reading: 61%, Math: 54%, 7" Grade Reading: 58%,
Math: 47%, 8" Grade Reading: 37% (One class scores not saved), Math: 60%
B. Math Fluency

3. School Improvement Planning
A. Station Teaching Training — Tim and Pebbles to train Belt’s 7" grade teachers: Mrs. Belt,
Callie Doom, and Ms. Edmonson

4. Budget Report
A. Move monies from 0734 Teach Hardware to 0650 Supplies Tech Related $500. Jim Parks
moves to approve the transferring of monies, Michele Powell seconds, carried by consensus.

5. Bylaw or Policy Report Review
6. Old Business

7. New Business
A. CSIP Jim Parks moves to approve the changes made to this year’s CSIP goals, Michele Powell
seconds, carried by consensus.
B. Fundraiser Approval Michele Powell moves to approve the t-shirt sales, Jim Parks seconds,
carried by consensus.
C. Assurances
D. Diagnostics



8. On-Going Learning

9. Upcoming deadlines
A. Eprove (January 1%)

10. Adjourn, Jim Parks moves to adjourn, Michele Powell seconds, carried by consensus.

Next meeting: January 17, 2018 LCMS Staff Work Room 3:30 PM



