



SCES

SBDM Minutes
Wednesday, December 13, 2017
Members Present:  Mr. Kidwell, Glenn Lawson, Peggy Hagman, Christi Thomas, and Dee Thompson
Guests: Cindy Hayes, Erin Tobbe, Beth Seabolt, Ashely Phillips and Gina McGinnis
Secretary:  Judy Henry

1. Call the Meeting to Order:  Mr. Kidwell called the meeting to order at 4:05 pm.
2.  Approval of Agenda:  Motion by Glenn Lawson, second by Christi Thomas to approve the agenda.  Consensus.

3.  Public Comment:  None

4.  Approval of Minutes:  (Attachment A) Motion by Glenn Lawson, second by Christi Thomas to approve minutes for November 8, 2017. Consensus. 
5.  Approval of Budget Reports (MUNIS and School Activity):  (Attachment B) Motion by Glenn Lawson, second by Dee Thompson to approve budget reports for month ending November 30, 2017.  Consensus. 
6.  Monthly Review:

Enrollment – 718
7.  Volunteer Report: (Attachment C)
Volunteers – 42
Volunteer Hours - 425
8.  Principal’s Report:
· Mr. Kidwell reported to the council that this has been a good semester.  The climate of our school is very positive.  We have a good staff, supportive parents, and wonderful volunteers at SCES. Mr. Kidwell thanked the council for taking their time to serve on the SBDM council.
· In the spring the council will be very busy planning for the next school year.  They will be looking at budgets and priorities needs for SCES.  The council will also be seeking a new principal.
· The smart interactive TVs are currently being installed in classrooms.  

· The Junior Achievement program will begin in January for students in grades 4th – 12th.
10. Committee Reports: 
· School Climate, Student Services, and Wellness & Safety Committee:  (Attachment D) Minutes from Nov. 28 2017.  Cindy Hayes gave information for wellness initiatives and goals for their committee.
· Assessment Committee:  (Attachment E) Minutes from Nov. 14, 2017.  Motion by Peggy Hagman, second by Glenn Lawson to approve RAP (restate/answer/prove) strategy for ELA.  Consensus.  Motion by Peggy Hagman, second by Glenn Lawson to approve RDW (read, draw, write answer) strategy for math.  Consensus.  Motion by Peggy Hagman, second by Glenn Lawson to approve a training session for teachers to calibrate the scoring of SA and ERQs.  Consensus.  Erin Tobbe gave information for initiatives and goals for their committee.
· Curriculum & Instructional Practices Committee:  (Attachment F) Minutes from Nov. 8, 2017.

· Budget & Planning Committee: No report.
11.  Assurance Approval: (Attachment F) Motion by Glenn Lawson, second by Christi Thomas to approve the program assurance document.  Consensus.  
12. Adjournment:  
Motion by Glenn Lawson, second by Peggy Hagman to adjourn meeting at 4:35 pm.  Consensus
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