
 
 



 



 



WMES Plan on a Page 2017-18       
 

 



 
 
 



Marion  County Knight Academy  
Plan on a Page 2017-2018 

 



 



 
 

                                                                                                                         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

Marion County Public Schools 
District Improvement Plan 2017-2018 

 

Proficiency Goal 1:  By 2023, 80% of students will be reaching proficiency in reading/writing, mathematics, science and social studies. 

 
Objective 1:  By May, 2018 student proficiency rates will increase by the following: 

 ES MS HS 

reading 57 to 62 52 to 57 55 to 60 

math 63 to 68 48 to 53 25 to 50 

science to 65 to 55 35 to 50 

social studies 65 to 68 63 to 68 56 to 61 

 
Activity 1:  Curriculum Monitoring Systems-  
Monitoring of curriculum by Instructional leaders/ewalk walkthroughs per day for ongoing feedback. 
Activity 2:  Contextual/Authentic Learning Experiences- 
Personalized learning, project-based learning, 21st Century learning, blended and virtual learning environments/models 
Activity 3:  Evidence-Based Instructional Strategies-  
Best practice/high yield instructional strategies to aid in curricular decisions and Tier 1  classroom  instruction. (i.e. Metacognition, Gradual Release, Model, 
Teacher Clarity) 
Activity 4:  PLC Processes- 
PLC processes using the Evidence-Inference-Activate model will be utilized to create highly focused/highly functioning PLCs.  Develop a progress monitoring 
system to monitor standards mastery for each student.  Common assessment data/ planning of interventions and enrichments, and formation of student groupings 
for small group instruction 
 
 
 
 
 
 



GAP Goal 2:  By 2023, 80% of students identified in each individual GAP subgroup will reach proficiency in reading, math, science, and social 
studies. 

 
Objective 1: By May, 2018 student proficiency rates will increase by the following: 

 ES MS HS 

reading 52 to 60 42 to 55 45 to 55 

math 57 to 65 36 to 53 10 to 50 

science to 60 to 55 24 to 50 

social studies 55 to 65 52 to 57 48 to 55 

 
Activity 1:  Multi-tiered systems of supports for academic and behavior interventions- 
RtI process with applicable checklist(s) and documentation tools, SMART goal measurement, and progress checks.  
Activity 2:  Evidence-Based Instructional Strategies- 
Best practice/high yield instructional strategies to aid in curricular decisions. (i.e. Metacognition, Gradual Release, Model, Teacher Clarity, Feedback) 
Activity 3:  Outreach activities- 
Watch list students/ parent engagement support systems 
Activity 4:  Whole child supports- 
House systems/belonging/the Persistence to Graduation Tool/Early Warning Tool to assist in identifying students at risk for remediation, failure, and/or untimely 
graduation. 
 

Graduation Rate Goal 3:  By 2023, graduation rate will increase from 92.8% to 98%. 
 
Objective 1:  By May 2018, graduation rate will increase from 92.8% to 94%. 
 
Activity 1:  Personalized Learning Supports-  
Personalized learning for credit recovery through alternate delivery options (i.e. NextGen Labs, blended & virtual  learning experiences). Continuation and 
expansion of accelerated learning opportunities  (Dual Credit opportunities, Virtual and face-to-face off-campus college courses, Advanced Placement, Co-op 
placements, and project-based learning) 
Activity 2:  Attendance Review Meetings-  
Use of the Persistence to Graduate tool, attendance review meetings held with at risk students to develop action plans 
Activity 3:  Student Empowerment-  



Student leadership, agency, and empowerment throughout the district (student ambassadors-Leader in Me) to move toward students being the drivers of their 
learning and behavior. Inclusion of PTO groups for parent engagement in current issues affecting school climates such as bullying, social media awareness, school 
safety, etc. 
Activity 4:  Student Focus Groups-  
The use of student voice feedback through focus groups to gather data for improved school climate.  
 

Growth Goal 4:  By 2023, 80% of students will reach the student growth norm for their current grade level according to MAP research.  

 
 Beginning TO End of Year  

Grade K 1 2 3 4 5 6 7 8 9 

Reading  17.1 16.8 14.0 10.3 7.8 6.1 4.8 3.7 2.8 1.7 
 

Math 19.1 18.4 15.2 13.0 11.6 9.9 7.7 6.0 4.6 3.1 
 

 
Objective 1:   By May 2018, 60% of students will reach the student growth norm for their grade level according to MAP 
research.  
 
Activity 1:  Goal-setting-  
Schools will meet in PLC groups  to review and modify established goals to ensure students are growing and performing at a successful rate.  
Activity 2:  Student Empowerment - 
Provide students with opportunities to make deeper connections with their learning by creating schools within schools (House System Model), personalized 
learning environments, increased club opportunities, expanded course offerings. 
Activity 3:  Evidence-based strategies-  
Strategies will be utilized that are grounded in research so that skill-deficit(s) are addressed through targeted interventions and acceleration opportunities for 
exposure to advanced content. 
Activity 4:  Family Engagement-  
Family Data Nights, Literacy Events, Reading Celebration, Born Learning, Special Programs events and services  
 
 
 



Transition Goal 5:  By 2023, 75% of students will reach reading and mathematics transition readiness benchmarks.  (College readiness benchmarks 
will be measured as students reaching the 69th percentiles on MAP; Career readiness benchmarks will be measured through work-ready skills) 

 
Objective 1: By May 2018, 40% of students will reach reading and mathematics transition readiness benchmarks.  (College 
readiness benchmarks will be measured as students reaching the 69th percentiles on MAP; Career readiness benchmarks will be 
measured through work-ready skills) 
 
Activity 1:  Profile of a graduate - 
21st century skills , (communication, creativity, commitment, collaboration, content, critical thinking ) required of graduates.  redefining readiness, the changing 
nature of work, acceleration of technology, core social emotional skills. 
Activity 2:  College Readiness/transition readiness-  
Cert testing, ILP work, Worktrain resources, and intentional scheduling with early exposure to Area Technology Center, College Visits, Bump-Up day, Business 
and Industry visits, Technical Schools to create a purposeful vertical approach to transition readiness. 

3rd grade- college visit 
4th grade-  ATC visit 
5th grade- Business and Industry visit 
6th grade- Technical school 
7th grade- ATC visit 
8th grade- College visit 

Activity 3:  Leadership- 
Continuation of Leader in Me and student ambassador programs to provide leadership experiences for students at all grade levels.  

 


