Calvary Elementary School
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Project based leammine
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Data driven PLC's
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Student Leadership opportunitiss.




Glasscock Elementary School
2017-18 School Improvement Plan on a Page

Proficiency Goal:
Reading-60_9%

hMath 62.8%

Social Studies: 68 3%
Wrting: F7.4%

= Dewelop =i echve PLC meetings thist me=t regulsrly to evsiuake
student work and instructional effectiveness.

=Ensure continuation of live soonngs so thak stdents reose
immediste fe=dbsck.

aTanchers will snalyzs resufts from MAR sccezcment, Commion
msp=ssmEnts, Brganos. live soning datn, SR, ORA, KPREF, running
recards, =tc.

Continwaus professionsl l=srning {book shady, PLC and fsoulty
meetingz].

iimterventicns for students who are identified with supports in plso=—
Resding Recovery, Resd 120, small group instructian, =bc
1GiftedfTalent=d, Frimary Talent #ool =nd ather aco=leration
apportunikies

iCreake and meonitor s “Wstch |Dusp| List™ for students peiiorming
befow proficiency.

GAM Goal:
Feading-5&%

Math 58%

Social Studies: 66%
Writing: 76%

Growth Goal: By 2023, 280% of
students will reach the student
growth norm for their grade level

according to MAP research.

«Teachers will meek in conourrent FLE groups to review and modify
established goals bas=d on Aesilshie dsts

s Provide students with opporfunities to make desper connecions with
their |=aming
sEvidence-Based Sirategies will be utilized that sre grounded in research

so thist skill-d=ficit|s| are addressed throwgh tergeted imtereentions and
scceleraticn cppartunities

Transition Goal: By May 20138, 40%
of students will reach reading and
mathematics transition readiness

sFurther develop and refine proc=sses wsed to make connections
with the content and 21k century skills

¢Calleze Visits, Technical School visits o create 2 purposeful
vertica! approach ta transition readiness.

sCartinuation of Leader in Me to provide leadership experienices
for students at all grade levels.

benchmarks. {College readiness
benchmarks will be measured as
students reaching the 65th
percentiles on MAF

GES Mission
Statement:
We strive to
develop student
leaders with a
lowe of leammg
and a strome sense
of self-worth
Stodents wall
become respectful
and respon=ible
indrviduals who
are on frack to be
college and career

ready.

2017-18 Biz
Rocks

—Literacy
mstruction
—Stakeholder
Involhvement—
community,
parents,
students, staff

—ERitl




Proficiency Goal: By May of 2018 according to
EPPEP scores, 63 will be proficient in reading,
63% in math, 56% m Social Studies, and 52% in
wtmg.

GAP Goal: By May 2018, according to EPREP,
the percentage of proficient I ES non-duplicated
GAP students will be 49% m reading, 62% In math
45% n Socal Stadies and 47% m writing.

Growth Goal - By May 2018, 60% of students
will reach the sindent gprowth norm for thewr
grade level accordng to MAP research.

Transition Goal -By May 2018, 40% of
students will reach reading and mathematics
transition readiness benchmarks (College
readiness benchmarks will be measnred as
students reaching the 6%th percentiles on
MAF;

Lebanon Elementary School Improvement Plan on a Page

2017-18

Develop effective PLCs that meet regularly to evaluate
student work and instructional effectiveness.

Provide live scorings to provide immediate feedback
to students.

Review MAPF, commaon assessments, DRA, SRI KPREP,

- Brigance, running records, live scoring data and

analyzing results

BTl — Reading Recovery, Read 180, Compass Learning,
G/T, ES5, Math Recowvery, RTI team mestings.

Ensure student understanding of success criteria for
each learning target

Continwous professional learning for all staff.

Create and monitor “watch” list of students

Goal setting for teachers and students.

Implement Leader in Me to empower students so they
make desper connections ta their learning.

utilize evidence based strategies that have bean
proven as targeted interventions and acceleration
opportunities for exposure to advanced content.
Family Data Mights, Literacy Events, Reading
Celebration, Born Learning, Special Programs events
and services to support families.

Kake connections to the 6 C's.

Caollege Visits, Technical Schoals to create a purposeful
vertical approach to transition readiness.

Leader in Me and Jr. student ambassador programs to
provide leadership experiences for students at all grade
levels.

Lesson planning will reflect student ownership in the

School Goals

Every
Child...Every
Day...Charging
Forward

Building leadership
capacity in
students and staff
through the Leader
in Me.

All students
showing growth.

Closing the GAP.

Providing a safe
and healthy
environment for
our students and
staff.




WMES Plan on a Page 2017-18

Proficiency
"By 2023 B0% of Students will be
proficient”
Reading tof

Math to 70
Social Studies

“By 2023,65% of Gap Students
Proficient in reading, math, s
science and writing

By 2023, B0% of students will reach the
student growth goal norm for grade lavel
growth norm for map

Transition

"By 2023, B0% of students will reach

reading and math transition readiness
benchmarks

College readine ]
by B9th percentiles on Map.

Effective Tier 1 Instructional practices—| can Statements,

PLC s-Cammaon Planning fer Data Analysis

Collaboration with Instructional coaches, classroom reflection, peer support, effective
feadback (ensure live scoring opportunities for immediate feedback

Rigor/Higher Order Thinking, Learning Targets and Program Review

Data Dives to intentionally target novice reduction. Plan effective researched based
interventions.

Use of STEAM activities through defined stem and Lab room

Response to Intervention intentional with collaboration of Reading Resource Teacher,
Classroom Teacher, Interventionist and Counselor. Create and monitor Cusp List.

Use of small Group instruction [ Effective use of 1475

PBIS- Positive Behavior (Monthly Rewards)

FRYSC Inwolvement {Tutoring and 9 weeks reward) also second steps instruction in K-1 to
mirrer counselor classes)

Goal Setting, Student Empowerment, Evidence based strategies and Family Engagement

Leveled Reading Groups grades 2-5 established through PLC teams. Review and modify
established goals based on available data.

Effective Tier 1 Instructional Practices.

Provide students opportunities to make deeper connections, STEAM Lab and club opportunities,
Family engagement nights (Reading, Math and STEAM Fair], Born Learning and special programs
to promote student growth

Council of Pages Leadership (Student Leadership Team

215t Century Learner-Use of the & C's. ([Communication, creativity, commitrment, collabaration,
content and critical thinking skills.)

3rd Grade College Visits, 4th Grade ATC visits,5th Grade burnp up day to middle schaal.

Study Buddy Teams four days per week, Promote student leadership and student literacy and
math.

One-to-one Technology (chromebooks) grades 3-5.




MARION COUNTY MIDDLE SCHOOL

Based upon 1017 EPEEP
Reading — 2% to 65%
Math — 63% to 6540

Eazad wpon 117 KEPREP scores
Reading — 47%% to 553%0
hdath — 4994 to 55%

%0 of stodent= will reach the
shydent pronath naoem for their grade leved per
the MAP asspazment by hday, 2015,
Based upon 2017 KPRED »

Reading — 27% to 21%
Math — 12% - 10%

5% of stodesnts will
reach proath noem for their srade level per
the MAP agseszment o May, 2018,

Stodents will be mirednced to and beconie
farmiliar with the T habits of highly effective
teemys, i0 nse 35 a life skl

2017-18 Plan on a Page

Developing PLCs that o evaluste student data and plan
next steps for mesting individual students needs.
Providing Bi tier 1 instruction Inclusion of BCs of learning
to best prepare students for colleze, career and fife

r=adinsss.

Ari— Reading Plus, G/T, Daytime ES5, Bt team meetings.
Ensure student understanding of sucosss criteria for each
grade lewvel bench marks on the MAP assessment.
iContinuing professional learning to better meet the
individuzl needs of students. High expectations for all. 1

“to 1 technology to utilize research based online

Student self-monitaring and goal s=tting within the house
system. Continual monitoring of instructional practices
and data reviews with instructional coaches.

The Leader in Me; LEAD time= {LEAD lessons, individuzl
studenk ne=ds met, Sharpen your saw| Eguity for all
|ec=demic & extra-curricular

House systems to provide wrap around support far
studenk growth.

Bump up day .

Individual Learning Plans Student chaice of electives

Where leagrners

become legders

Buildimg leodership
copocity ond seif-
owareEmass throwugh
the Leader in Me

Qrograrm.

Increase proficiency
o decrease
nonice by
irohoiressTng
indivicual student
neads,




Marion County Knight Academy

PRDFICIENCY 8/9

/ill reach the
] orm for their
according to MAP

GRADUATION

from 92.8% to 94%,

Tran5|t|cm Ready

ill reach

hematics

|H.‘:'I‘.|I hima

Plan on a Page 2017-2018

-Critical Thinking: Learn and implement higher order thinking and rich
student discussion strategies

-Feedback to Students: Give immediate feedback that feeds forward
-Teacher Madeling: Clear modeling of skills by teacher

-Teacher Clarity: Using leaming targets with success criteria

-F'rc:gress Munltunng Student Success Protocol for whole child support

-Mentorship Program: Staff assigned to students for mentoring with
goalsiplans

-Extended Learning: Daily offering of before/aftar school tutoring
-Study Hall: Daily after school quiet place for study and access
-Rtl: Comprehensive program to respond with interventions

Goal setting: Students setting goals and monitoring growth

-Student Engagement: giving students a voice and choice in leaming
-Academic Choices: Variety in classes offered/Career Pathways, leaming
environmeants

-Family Engagement: Waorking in partnership with FRYSC to reduce barrier
to learning.

Technology: One to One with Chromebooks

-Accelerated Learning Opportunities: Advanced Placemeant, HS credit 8th
grade courses

-Attendance Review Meetings: Developing plans for at risk students

-Early Explorations of Carear and Tachnical Education: offerings starting in
8th grade

-Future Story: students develop a future story aligned with plan of
accomplishment

-MCHKA Profile of a Graduate: Developing 21st century skills in all students
-Essential 55: Ron Clark's list of 55 skills to develop responsible citizens
-Club Day: 100% student participation in igniting interest based learning
-Live School: Positive Behavior Support System to recognize and reward
positive behaviors

-House System: Student belonging system to unite teachers and students.

| -Individual Learning Plan: Developing ILP with Career Crusing

MCKA Mission:
Unite..
Ignite...

Empower.

Unite a culture that

ff and
iy to promote
of belonging

Ignite a passion in
students and staff that

their skills
and talents.

future,




Mawion County Area Technology Center
2017-2018 School Improvement Plan-on-a-Page

High expectations:

Career counselar on staf full-

e._alwmays looking at next steps
Wark-ready behiaviors B actions daily
[ewlture of success)
Industry-=standard facilities and
equipment, incheding robsots and
technolagy integration
Frogram oelebrations & schoal
branding | daily Facebook updates)

Focus on b iEn-0 u.'.|I|‘:'.- CofmmEnication

Teaching and Learning:
Updating pathways to meet nesds
of Mudenis and industry
Focus on futwre doal credit
passibilities for shisdents
Adaptive curriculum- grade
appropriate Eth-1Mh grade
Focus on employabiinty skills {Mock
I Ervae s
Freguent feedhack to teachers (30~

seoond [eedback and walkthmmgh
tercals i

Accountobility:

Improve % of seniors who reach
preparalory Status 1o 6E8%
{studenis who eniter a patiraay
have 8 chance tafinigh it
Increase 56 of Studerts wiho reach
College and Career Ready status
o B2%%

Increade § of industry
cartifications & OSSN soress
percentage (some KOSSA ending,
focus on industry certs)

Colloborotion:
Csarterhy board meetings wif
incdustry B feeder school pariners
Events: College Speed Dating;
Block Interviews: FAFSH,
workshops
Ciic imvolvemant & communily

Cormmunity-hased projects &
SErvicE efforms

#MCATCPavingTheWay







Marion County Public Schools
District Improvement Plan 2017-2018

Proficiency Goal 1: By 2023, 80% of students will be reaching proficiency in reading/writing, mathematics, science and social studies.

Objective 1: By May, 2018 student proficiency rates will increase by the following:

ES MS HS
reading 57 to 62 52t0 57 | 55to 60
math 63 to 68 48to 53 | 25t0 50
science to 65 to 55 35t0 50
social studies 65 to 68 63t0 68 |56t061

Activity 1: Curriculum Monitoring Systems-

Monitoring of curriculum by Instructional leaders/ewalk walkthroughs per day for ongoing feedback.

Activity 2: Contextual/Authentic Learning Experiences-

Personalized learning, project-based learning, 21st Century learning, blended and virtual learning environments/models

Activity 3: Evidence-Based Instructional Strategies-

Best practice/high yield instructional strategies to aid in curricular decisions and Tier 1 classroom instruction. (i.e. Metacognition, Gradual Release, Model,
Teacher Clarity)

Activity 4: PLC Processes-

PLC processes using the Evidence-Inference-Activate model will be utilized to create highly focused/highly functioning PLCs. Develop a progress monitoring
system to monitor standards mastery for each student. Common assessment data/ planning of interventions and enrichments, and formation of student groupings
for small group instruction




GAP Goal 2: By 2023, 80% of students identified in each individual GAP subgroup will reach proficiency in reading, math, science, and social
studies.

Objective 1: By May, 2018 student proficiency rates will increase by the following:

ES MS HS
reading 52 to 60 42 to 55 45 to 55
math 57 to 65 36 to 53 10 to 50
science to 60 to 55 2410 50
social studies | 55 to 65 52to 57 48 to 55

Activity 1: Multi-tiered systems of supports for academic and behavior interventions-

RtI process with applicable checklist(s) and documentation tools, SMART goal measurement, and progress checks.

Activity 2: Evidence-Based Instructional Strategies-

Best practice/high yield instructional strategies to aid in curricular decisions. (i.e. Metacognition, Gradual Release, Model, Teacher Clarity, Feedback)
Activity 3: Outreach activities-

Watch list students/ parent engagement support systems

Activity 4: Whole child supports-

House systems/belonging/the Persistence to Graduation Tool/Early Warning Tool to assist in identifying students at risk for remediation, failure, and/or untimely
graduation.

Graduation Rate Goal 3: By 2023, graduation rate will increase from 92.8% to 98%.

Objective 1: By May 2018, graduation rate will increase from 92.8% to 94%.

Activity 1: Personalized Learning Supports-

Personalized learning for credit recovery through alternate delivery options (i.e. NextGen Labs, blended & virtual learning experiences). Continuation and
expansion of accelerated learning opportunities (Dual Credit opportunities, Virtual and face-to-face off-campus college courses, Advanced Placement, Co-op
placements, and project-based learning)

Activity 2: Attendance Review Meetings-

Use of the Persistence to Graduate tool, attendance review meetings held with at risk students to develop action plans

Activity 3: Student Empowerment-




Student leadership, agency, and empowerment throughout the district (student ambassadors-Leader in Me) to move toward students being the drivers of their
learning and behavior. Inclusion of PTO groups for parent engagement in current issues affecting school climates such as bullying, social media awareness, school
safety, etc.

Activity 4: Student Focus Groups-

The use of student voice feedback through focus groups to gather data for improved school climate.

Growth Goal 4: By 2023, 80% of students will reach the student growth norm for their current grade level according to MAP research.

Beginning TO End of Year
Grade K 1 2 3 4 5 6 7 8 9
Reading 17.1 16.8 14.0 10.3 7.8 6.1 4.8 3.7 2.8 1.7
Math 19.1 18.4 15.2 13.0 11.6 9.9 7.7 6.0 4.6 3.1

Objective 1: By May 2018, 60% of students will reach the student growth norm for their grade level according to MAP
research.

Activity 1: Goal-setting-

Schools will meet in PLC groups to review and modify established goals to ensure students are growing and performing at a successful rate.

Activity 2: Student Empowerment -

Provide students with opportunities to make deeper connections with their learning by creating schools within schools (House System Model), personalized
learning environments, increased club opportunities, expanded course offerings.

Activity 3: Evidence-based strategies-

Strategies will be utilized that are grounded in research so that skill-deficit(s) are addressed through targeted interventions and acceleration opportunities for
exposure to advanced content.

Activity 4: Family Engagement-

Family Data Nights, Literacy Events, Reading Celebration, Born Learning, Special Programs events and services




Transition Goal 5: By 2023, 75% of students will reach reading and mathematics transition readiness benchmarks. (College readiness benchmarks
will be measured as students reaching the 69th percentiles on MAP; Career readiness benchmarks will be measured through work-ready skills)

Objective 1: By May 2018, 40% of students will reach reading and mathematics transition readiness benchmarks. (College
readiness benchmarks will be measured as students reaching the 69th percentiles on MAP; Career readiness benchmarks will be
measured through work-ready skills)

Activity 1: Profile of a graduate -
21st century skills , (communication, creativity, commitment, collaboration, content, critical thinking ) required of graduates. redefining readiness, the changing
nature of work, acceleration of technology, core social emotional skills.

Activity 2: College Readiness/transition readiness-
Cert testing, ILP work, Worktrain resources, and intentional scheduling with early exposure to Area Technology Center, College Visits, Bump-Up day, Business
and Industry visits, Technical Schools to create a purposeful vertical approach to transition readiness.

3rd grade- college visit

4th grade- ATC visit

5th grade- Business and Industry visit

6th grade- Technical school

7th grade- ATC visit

8th grade- College visit

Activity 3: Leadership-

Continuation of Leader in Me and student ambassador programs to provide leadership experiences for students at all grade levels.



