HH SBDM Minutes
November 14, 2017
  Those present: Jessica Turner, Liz Looten, Mary Renfrow-Brown, Eric Bristol, Ashley Carmon
I. Opening Business—Meeting called to order @3:22pm by Jessica Turner.
a. Approval of Agenda and September Minutes—Approved on a motion/second by Brown/Carmon 
b. Public Comment—None
c. Good News Report—We now have a Tech mobile cart that has a projector, laptop, document camera and speaker available to use. Lots of great things have taken place in the last few weeks here at Helmwood with BETA Induction, KPrep/Honor Roll night, 3rd grade performance, 5th grade Art showcase, Veteran’s Day program and school wide trick or treating in the office. Our STLP team will be going to competition on Friday, November 17th. The annual 5th grade Thanksgiving meal will be November 15th. Each grade level will decorate a Christmas tree. The grade level winner will have hot chocolate and a book read to them by an office staff member.
II. Student Achievement Report
a. K-Prep committee will meet this week to look at results and feedback to see what we need to do in order to make progress. RTL committee will meet as well to look at students that scored Novice and Apprentice in Reading to make sure we are targeting the correct students.
III. School Improvement Plan
a. PLC’s will look at a Academic behavior plan. Some concern with 4th and 5th grades. Mrs. Turner will meet with those grade level teachers to look at a possible ESS plan. Mrs. Turner has met with Denise Morgan to look at the budget to see if this could be something to start in January on Thursday’s. Mrs. Turner, Mrs. Christian and Ms. Wood will be looking at social, academic and emotional behaviors. Ms. Wood will pull for social, Carol Ann will pull for emotional behaviors.
IV. Budget
a. Section 6— will look at lowering Contingency for next year’s budget to 2% - 3%. Funding for possible ESS teacher. On a motion/second by Brown/Looten, it was unanimous to make a line item for a PM bus supervisor in the amount of $600.00. Also, on a motion/second by Brown/Bristol, it was unanimous to add a line item for furniture. On a motion/second by Brown/Bristol, it was unanimous to move $100 from “postage” to “maintenance”. 
V. Committee Reports— There are 5 dual committees and Chrome books were used in today’s meeting to look at all committee reports. Lots of good things going on!
VI. Policy/By Laws
a. Policy 5.03 and 5.04 were read over and changes were made. Each member will receive a revised copy at the next meeting. 
VII. Old Business—none at this time.
VIII. New Business
IX. Upcoming Deadlines—ValEd survey is due on November 16th.  School Equitable Access Diagnostic, Closing Achievement Gap Plan, Development of Goals, Objectives, Strategies, Activities and Executive Summary Reports due January 1, 2018.
X. Next Meeting—On a motion/second by Bristol/Carmon the meeting was adjourned at 4:42p.m.   The next meeting will be on December 12th @3:15p.m.  


