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Instructional Review from the First Quarter

Nelson County Schools
2008-2009
Common Initiatives Implemented across the District: 
· District Team Walkthroughs are being developed/implemented in addition to those already performed within each school by their administration; all schools will now experience both types of repeated and structured walkthroughs in order to inform for instruction
· All Nelson County Schools will visit at least one “successful” Kentucky school (with similar numbers of students and socio-economic background); visits will be completed by the end of October with reports to the Board due in November.
· Schools are focusing on developing the students’ skill levels for answering Open Response Questions by working toward increasing the quality and frequency of the prompts as well as providing guiding feedback.

· Content areas and/or grade levels at each school are meeting at least monthly as Professional Learning Communities (PLC) to share strategies, review assessment data and adjust instruction.
· A team from each school is meeting monthly as a District Collegial Professional Learning Community to ascertain what is working, share strategies, and discuss selections read from current research-based educational literature.
· Schools are using individual student data to target the skill strengths and deficiencies of each student.

· All schools are either beginning the process of developing and administering Common Assessments or continuing to refine the assessments they are already using.  The resulting student data will be studied as a whole to identify common strengths and/or weaknesses with the emphasis of addressing the weaknesses.
· All schools are using student data to monitor student progress and to revise the instruction as needed.
Initiatives Exclusive to Elementary Schools:   
· The schools’ schedules have been developed to allow articulated interventions based on data analysis.  The intervention process will be monitored along with the necessary adjustments to ensure the desired results occur.
· Additional learning opportunities have been provided to students through endeavors such as “Breakfast Club” and “Afternoon Bus Club”.  Data from these experiences will be incorporated into regular instruction in the future.
· Schools have determined Power Standards for each grade in Reading and Math which are taught on an ongoing basis.
· Schools are developing and monitoring “I Can” grade level/standards checklists.  
Initiatives Exclusive to Middle Schools:  
· The schools’ schedules have been revised to provide intervention time for all students in Math and Reading.

· All content area teachers are meeting together as Professional Learning Communities at the district level five times during the year to identify power standards, develop common assessments, share data, revise instructional strategies and develop an administration timeline.  
· Common Assessments have been generated and data will be collected to “inform instruction” (use information to make changes to the instructional program). 
Initiatives Exclusive to High School:    

· Professional Learning Community (PLC) time is being used to develop/refine/score common assessments, analyze data from various sub-populations and determine next steps for instruction.

· Central Office support has been realigned to allow Dr. John Casper to be assigned only at NCHS and Horizons Academy.

· Results of Common Assessments are presented at each monthly Collegial Growth Meeting. This data is used to inform instruction during the next month.
· “Lunch Crunch” intervention is occurring daily with students under-performing in math.  The 24 students chosen are being tutored by National Honor Society and Key-Club students.  Teachers will monitor improvement in skill performance.

· The Schlechty Center for Leadership Reform will be conducting a School Profile on October 27th.  NCHS teachers, administrators and instructional supervisors will work toward enhancing support and sustaining continuous reform at the building and classroom levels.
· Evelyn Mayer (CRC) has completed grade distribution and disaggregation of KCCT results related to core content areas in order to provide individual teachers with insight within their content areas and on how students performed.  
· KAPLAN training has begun in the core content classes to prepare students for the ACT test on March 10th, 2009.

· Measures of Academic Progress (MAP) diagnostic tool will be presented by a representative on October 16th.
