December 12, 2017

AMENDMENT NO. 1
JEFFERSON COUNTY BOARD OF EDUCATION
EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER

BID ID: 7220
NAME OF BID: Two-Way Radio System Service
APPROVED BY THE BOARD: March 8, 2016

RadioLand, Inc. notified staff they cannot supply Items 1-15 because they do not have the
technical staff to supply the services. Therefore, they wish to be relieved of their contractual
obligations for same. | recommend their contract be cancelled.

| further recommend these items be awarded to the next low bidder, VEI Communications
as listed below and per bid specifications.

Item 1 - Base Station located at C. B. Young, Jr. Service Center @ $1.50 per unit per month.

Item 2 - Control (Remote) Base Stations @ $1.50 per unit per month.

Item 3 - Cost for Mobile Antenna (UHF & VHF) Replacement (labor and materials) @
$38.00 each.

Item 4 - Cost for programming @ $9.50 per unit.

Item 5 - Cost for re-installation @ $25.00 per unit.

Item 6 - Cost for removal @ $25.00 per unit.

Item 7 - Cost for transfer @ $80.00 per unit.

Item 8 - Cost for non-recurring maintenance - carelessness, misuse, vandalism, weathet
related damages, etc. All other maintenance will be considered contract work. Per
man hour @ $45.00 per hour with $67.50 per hour after normal business hours.

Item 9 - Cost per installation. New, first time installations, shall also include antenna, cable
and all associated wiring @ $55.00 per unit.

Item 10 - Hand Held portables. Repair price per month @ $1.50 per unit per month.

Item 11 - Kenwood "FleetSync™ System Operation, located at C. B. Young, Jr. Service
Center. To also include operating software, programming, instruction and
consultation as needed @ $1.00 per unit per month.

Item 12 - Kenwood 110 Watt RF Amp #KSGA211R, located at Mitchell Hill
Tower Site. This unit will be an on-site repair as per bid specifications on
Kenwood #KSGA211R @ $1.00 each.

Item 13 - Kenwood Repeater #NXR-700K, located at Mitchell Hill Tower Site and



Fern Creek High School @ $5.00 per unit per month.
Item 14 - Kenwood "FleetSync" Control Base Stations @ $1.50 per unit per month.
Item 15 - Mobile Units @ $1.50 per unit per month.

Kenwood parts sold at 30% off list price, all other manufacturers are 5% off list price.
No cost for travel.
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