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Updates to CDIP and CSIP Process

* The processes for the Comprehensive District and School
Improvement Plans (CDIP and CSIPs) are being revised by
the Kentucky Department of Education.

* Changes include:

* Planning tool/platform has changed from ASSIST to
EProve

* From a single event to a multi-phase process,
emphasizing continuous improvement

* EProve allows for increased flexibility in plans while still
supporting schools and districts in meeting KDE
requirements (
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* Emphasis on Key Core Work Processes
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Overview of Changes

_ Previous Structure Current Structure

Goals KDE Goals with KDE Goals with flexible

specific wording and  formatting and structure
linear structure

Emphasis Compliance Continuous

Improvement via Key
Core Work Processes

Due dates January 1 Multi-phase

Technical = AdvancED: ASSIST AdvancED: EProve

Platform (
Document Bulky, difficult to Streamlined, focused \,/,
monitor(>100 pages) ‘jap“s'




What to expect from 2017-2018 CDIP

»5 required KDE goals: Proficiency, Gap, Growth,
Transition Readiness, and Graduation

* Additional JCPS Goals: Culture and Climate, Organizational
Coherence

» A streamlined, more focused plan with emphasis on
maximum impact activities
* Elimination of bulky plan with repetitive strategies/activities

» Continuous improvement and updates to plan
throughout the school year

* Descriptions of current year activities and planning for 2018-
2019 school year //
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