Gallatin County Elementary School
Learn Together, Love Together, Lead Together
November 8, 2017 SBDM Meeting Minutes

Present: Joe Wright, Ashley McCord, Tonia Smith, Amanda O’Connor, Myra Morgan
Absent: Rachel Bond
Guests: Jane Stout-Price 
Principal called meeting to order at 3:50
Approval of the Agenda: Tonia Smith made motion to approve the agenda, Amanda O’Connor 2nd it. Council approved by consensus.
Approval of Minutes: Amanda O’Connor made a motion to approve the minutes and Tonia Smith 2nd it. Council approved by consensus.
Good News Report
· Fall Festival- over $5000 was raised for the PTSO and grade level teams
· Interventions are having a strong positive effect on students and teacher confidence
· Born Learning Academy by FRC and Preschool to help Early Child Development in our county
Student Achievement
· Each grade level team has plans to meet with parents to go over the Standards Based Report card that we use, next week to give out 1st report card of the year
· We slipped to 24% ready for Kindergarten on this year’s testing
Planning
· Discussed CSIP, set goals and activities and strategies
· Budget change is small and does not need adjustment
Committee reports
· Curriculum Committee:  Report in December following meeting December 6th 
Old Business
· Consultation policy passed 1st reading on a motion from Amanda O’Connor, a 2nd by Ashley McCord and Consensus of the Council
Adjourn: 
· Motion: by Amanda O’Connor and 2nd Tonia Smith.   Approved by Consensus 
· [bookmark: _GoBack]  Next SBDM Meeting: December 13th 
