
Restorative Practices Evaluation Plan - Milestones Year 1 

Progress Monitoring - Formative Evaluation Preliminary Outcomes 

P.rofessional Development Implementation 
- --· ~· 

2017 

· Leadership from Three Model 
Schools and District Leadership 
Team Complete Entire RP Training 

District Trainer of Trainers (TOT) 
(Intro & Circles) 

District TOT (Adversity & 
Trauma, School Climate) 

Observation 
Rubric Training 

2018 

Monthly Implementation Committee Meetings and Data Review 

Facilitating 
Restorative 
Conferencing 

Ma~, ,I June , 2018 I 

Repeat RP 
Training for 8 
New Schools 

'-~~--,,-...J-

School-Wide Training in Introductory · ' 

District Leadership 
Reflection/Planning 
Retreat 

District TOT 
Advanced School 
Climate Training 

Restorative Practices and Circles for 10 Schools 

Monthly IIRP Coaching Visits and Weekly Behavior Support Resource Teacher Visits 

Evaluation 
Plan 

Staff RP 
Pre-Survey 

Classroom 
Observations 

Classroom 
Observations 

Student Focus 
Groups 

Staff RP 
Post-Survey 

KEY 
• RP Training/Implementation Support Events 
• RP Data Feedback Events 
• RP Data Collection Events 
• State/District Mandated Data Collection Events 

Staff 
Survey 
Reports 

Fall 
Observation 
Reports 

CSS, TELL, Student 
Voice Surveys 

Winter 
Observation 
Reports 

KPREP 
Assessment 

End-of-Vear Summative Measures - Preliminary Data 
Student Attendance 
Teacher Attendance 
·Teacher Retention 

Suspension Rates KPREP Growth Scores 
Referral Rates KPREP Gap Scores 
Disproportionate Discipline KPREP Novice Reduction 

CSS Survey Responses 
TELL Survey Responses 
Student Voice Responses 

Year 1 
Evaluation 
Report 


