                                                EAST HARDIN MIDDLE SCHOOL

                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS

                                                                      (MINUTES)

                                           GLENDALE, KY    September 11, 2017
The East Hardin Middle School Site Based Decision Making Council met at East Hardin Middle School at  3:30  P.M., on the  11th    day of         September         2017, in the conference room with the following members present:

(1.)  Brittany Nickell  (2.)  Kelly Baucum  (3.)  Angela VanMeter  (4.) Kyle Coomer                       (5.) Shannon Weber  (6.) Caleb Bland 
1. OPENING BUSINESS
a. Welcome  -  Ms. Nickell welcomed everyone to the SBDM meeting. 
b. Agenda Approval  - The motion was made to approve the agenda as presented.  With there being no disagreement from any council member, the motion passed by consensus and the agenda was approved.

c. August Meeting Minutes Review  -  The motion was made by Angela VanMeter and seconded by Kelly Baucum to approve the minutes of the August 144th, 2017 Regular SBDM Meeting.  With there being no disagreement from any council member, the motion passed by consensus and the minutes were approved.
d. Good News  -  The Girls Basketball team is off to a very good start. We had our first club day of the year and it was a success. Everyone seems to like the new club day schedule.          Dan Robbins from EC3 spoke to the students about the opportunities and classes they have at EC3. 
e. Public Comment  -  None.
2. Student Achievement Report: 
A) MAP testing report- 
1. Ms. Nickell handed out a copy of the Fall Map scores and discussed this with the members. 
B) KPREP results are coming soon- and will be discussed at the next meeting. 

3. School Improvement Planning:
a) Creation of KDE Continuous Improvement Diagnostic. Ms. Nickell is going to email this to all the site base members and they are going to get back together to discuss once all members have had a chance to review.  
4. Current Budget-   
A) Where we stand- A copy of the August budget report was handed out and discussed.

5. Committee Reports -  
A) Culture Report-  Mr. & Ms. East Hardin will be on September 26 at Central Hardin High School. These students are nominated by the teachers and then the winner is selected by the students. That will also be Spirit Week. We will have our first PBIS Rally on October 20th. Friday, October 13th the PTSA will be having a Fall Festival at the school. Open House is Thursday, September 14th from 4:30-6:30. 
. 
6. New Business-
a) Approval of Hires-  Ms. Nickell presented hiring Cody Elmore for Asst. Boys Basketball Coach, This was approved by Kelly Baucum and seconded by Angela VanMeter.              Ms. Nickell presented hiring Kevin Leonard as a part-time band assistant. This was approved by Kelly Baucum and seconded by Shannon Weber. 
b) Update on additional teacher- we still have a part time Social Studies position posted. Interviews will be held this week for this position. 
c) Open Agenda-  N/A                               

7. Adjournment- The motion was made by Kelly Baucum and seconded by Kyle Coomer to adjourn the September 11th, 2017 Regular SBDM Meeting. With there being no disagreement from any council member, the motion passed by consensus and the meeting was adjourned. 

** Our next site base meeting will be on Monday, October 9th at 3:30.

Signed____________________________________________

                          Brittany Nickell                 Chairperson

Signed_____________________________________________

                          Kyle Coomer                     Vice-Chairperson             

Signed_____________________________________________

Shannon Webber             Alternate Chairperson                              
