
SBDM MINUTES – September 4, 2008

The regular meeting of the Woodland Elementary School SBDM Council met at 2:30 p.m.  Members present were Gayla Routt, Trish Stock,  Melissa Sanchez,  Dana Ingram, Maria Valone and Teresa Morgan. Carlena Sheeran attended as a visitor.  Recording secretary was Mary Silva.


OPENING BUSINESS

a.  The September  agenda was approved by the council.

b. The August minutes were approved by the council.

c. Good News – Woodland still making progress on testing.  We received our first score in the 90’s on Writing Portfolios.  Parents can see results of testing on September 10th.  We met the NCLB goals and are the school of choice.  We are getting 14 new students from Vine Grove, Parkway and Meadowview because of that.  Our school continues to receive grants to help fund various things.

__________________________________________________________

PLANNING 

a. Student Achievement

1. Leslie Hall with our FRC will continue to work on this.  She initiated a program to improve attendance with students who have a high rate of absences, whether excused or unexcused.

2. Building Work Ethic – Several of our special education students did writing portfolios last  year.  Due to the hard work of our special ed teachers, we had no novice scores.

GOALS 2008-09

1. Question:  How are we going to measure if students are performing at grade level and meeting standards?   Answer:  Continue with MAPS Testing to compare a student’s achievement at the beginning and end of each school year.

2. Question:  How often will the principal report the number of students who are not meeting this expectation?  Answer:  Every nine weeks.  Also, SBDM will be presented with reports on students in reading and math who are below, at or above grade levels.
3. Question:  What are we doing to challenge the higher students:  Answer:  Mr. Ronk is pulling students and working with them.  More suggestions were to use an assistant to help with a higher level project (5th grade) that coincides with the curriculum.  The teacher would come up with the plan and the assistant would carry it out.  The GT teacher could help pull projects with related subjects.
4. Question:  How will we communicate the results of these assessments to the appropriate staff, students and parents?  Answer:  We will have conversations with students and they will take home information to parents.  Develop and implement a plan to address a way to challenge our higher students.

BUDGET
a. We reviewed our School Activity Fund budget for August.

b. The Title I Budget was approved by the council.  The council agreed to hire an additional part-time person with remaining funds.

c. The ESS Budget was cut 60% for 2008-09.  Judy Carter will be the coordinator.  After-school ESS was not mandated for this school year, which saves us money.


COMMITTEE REPORTS

a.  We reviewed the FRC September schedule.


NEW BUSINESS

No new business reported this month.
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EXECUTIVE SESSION

a. New Hirings:  Stella Tennant, Bridgette Higdon, and Monique Smith. 

b. We still need to hire part-time ESS (daytime waiver), Title I Assistant positions and our Literacy 1st position.. 


The meeting was adjourned at 3:15 p.m.  Our next meeting will take place October 2nd at 2:30 p.m.
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