JOHN HARDIN

SITE BASED COUNCIL

MINUTES

September 11, 2008

1.
Call to Order

Members Present:  Alvin Garrison, Jessica Forrest, Brandon Davis, Pauline Crittenden, and Steve Hill.  Carrie Wafford was absent. 

2.
Approval of Agenda





ORDER #08-09/0008

The council approved the agenda as written   Motion:  Davis   Second:  Forrest

3.
Approval of Minutes





ORDER #08-09/0009

The council approved the minutes from the regular meeting.  Motion:  Davis   Second:  Hill

4.
Principals Update

· Committee Membership – a complete list of committees and their members was presented as well as minutes from the ILP Committee meeting.

· TV Purchases – a written report of the cost involved in the purchase of the TVs was presented

· SLC Update – a written report from Mr. McElfresh was given to the council members

· Jefferson Co Visit – several from John Hardin went to visit schools in Jefferson Co on the 3 x 5 trimester schedule to gain knowledge on the pros and cons of the schedule

· Open Book and Novel Star – Ms. Gibson presented the council with a written report on both programs

· Rule Change Proposal – Ms. Lundy asked the council to look at changing the policy regarding MP3 players stating they could be used for curriculum downloads.  Council members will give it some thought.

· CATS – documents presented to the council to share the scores.  Discussion followed

5.
Financial Report





ORDER #08-09/0010

The financial report for August was reviewed and approved.  Motion:  Davis   Second:  Crittenden

6.
Personnel








Melissa Case has accepted the assistant principal’s position at G. C. Burkhead and will be leaving John Hardin on Sept. 19th.  The position will be posted and hopefully have someone available to start after the fall break.  The council will consider an interim assistant principal if necessary to obtain the best candidate for the position.

7.
Questions and Concerns

· When does the change in the school schedule need to be decided?  The council would need to approve the change in the annual schedule at the November meeting, as a first reading at least, in order to allow time to make necessary changes

8.
Agenda Items for October

· 3 x 5 Discussion

· Personnel

9.
Adjournment

The motion was made to adjourn the meeting by Mr. Hill.  Mr. Davis seconded the motion.
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