THIS IS A INFORMATION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION MEMBERS

FROM:
Nannette Johnston

DATE:
October 16, 2008

SUBJECT:
Hiring a Part time Archithect 

ISSUE
Providing information to the board on feasibility of hiring a part time architect.

FACTS

A study was conducted on past three year expenses to Fund 1 for small construction projects.  (See attached).   In 2006 - $28,916 was expended.  In 2007 - $5,122 was expended.  In 2008 - $12,051 was expended for architectural services on small projects.  The range is from around $5,000 to $29,000 and is dependent on the types of small projects that are undertaken.  


Contact was made with Bill Wallace, Architect for Fayette County Schools and Jim Ewalt, Architect for Oldham County Schools.  Mr. Wallace works with other architects that are hired by the district for large and small projects.  He oversees projects from design to completion.  He has a staff of 4 individuals that work only on construction projects.  He has two individuals that conduct project inspections during the construction phase of all projects.  Fayette County typically has 4 new projects each year with multiple renovations.  They currently have 53 schools.  Their enrollment is approximately 45,000 students.


Mr. Jim Ewalt, Architect for Oldham County Schools, performs multiple functions in his position.  He oversees all projects but he is also over Oldham County’s maintenance program.  Mr. Ewalt has several persons that report to him that conduct project inspections while construction.  Oldham County has 20 schools.  Their enrollment for this year is 11,900 students. 


Salary range for a full time architect could range anywhere from $80,000 to $120,000 a year.  Both Jim Ewalt and Bill Wallace indicated that they would not use their certification to sign off on any large or small project due to liability issues.  Other architects that are hired by both school districts carry their own liability coverage.  This is a normal requirement by KDE.
CONCLUSION
· Architectural fees paid from Fund 1 that are related to small projects vary from $5,000 to $29,000.  It is hard to determine how much salary should be devoted to an in-house architect each year due to variance in projects.

· Because of liability issues, in-house architectural staff would not use their certification for drawings/designs.  Thus, the cost for these services would still exist.

