SCHOOL BASED DECISION MAKING COUNCIL
MINUTES
LIVINGSTON COUNTY MIDDLE SCHOOL
October 18, 2017 3:30 PM LCMS — Staff Work Room

Members present:

Bobby Love, principal & chair

Amy Crenshaw, math teacher
Michele Powell, library media
Terrin Hayden, guidance counselor
Jim Parks, parent

1. Opening Business

A. Approval of Agenda, Michele Powell moves to approve agenda, Amy Crenshaw seconds,
carried by consensus.

B. Approval of the minutes from August meeting, Jim Parks moves to approve the minutes,
Michele Powell seconds, carried by consensus.

C. Good News Report - Test Scores Celebration — October 6", we recognized students with all
Proficient and Distinguished Scores on K-Prep and all Distinguished
Pep Rally was held on October 17"

D. Public Comment

2. Student Achievement
A. Assessing Student Achievement
i Reading Fluency Tests were given — Americorps to begin October 20 to assist
reading students

3. School Improvement Planning
A. Callie Doom with Americorps will work with students who tested low on STAR Reading and
Reading Fluency Tests

4. Budget Report
A. Approve Budget - We had a negative balance in one account. This account will be covered
by general funds. Michele Powell moves to approve the budget, Amy Crenshaw seconds,
carried by consensus.

5. Bylaw or Policy Report Review
A. Policy Review
i Emergency Plan Policy Possible back door buzzer. Students and staff need
practice for lock down during class change.
B. Bylaws
ii. Regular and Special Meetings and Open and Closed Sessions.



6. Old Business
A. Policy Update — Jim Parks moves to table the item 6 to the November meeting, Amy
Crenshaw seconds, carried by consensus

7. New Business
A. KDE Continuous Improvement Diagnostic

B. Testing Information — Schedule and information for Science Field Test

8. Upcoming deadlines
A. October 28 — Training Deadline for Experienced SBDM Members

9. Adjourn, Michele Powell moves to approve adjournment, Amy Crenshaw seconds, carried by
consensus.

Next meeting: November 15, 2017 LCMS Staff Work Room 3:30 PM



