Program Directors Meeting

9/21/17
I. Finance – 

· Working Budget
· Pensions and Benefits
II. Transportation and Operations – 

· Bus Purchases
· Food Service (Update)

III. Personnel

· LEAD
· Extra-Service Personnel

IV. Technology- 

· Old TES Technology
V. Instruction- 
· Academic Report
· State Assessment

VI. Exceptional Children –
· Personnel
· Pre-school 
VII. Title 1 – 
· Updates
VIII. Facilities and Maintenance
· SCHS Proposal
· TES Completion 
IX. Bear Care
· Enrollment
X. Superintendent’s Remarks
· Standards/Competency-Based Instruction
· Staffing and Needs Assessment

· Extra-Service Modifications  
