
CABINET: 

Individually 
draft current 
work plan by 
V2020 Strategy 

2015-16 CDIP 

PPE:  
Initiate CDIP 
process in 
response to data 

PPE:  

Submit CDIP 

to KDE 

PPE:  

Finalize 

CDIP 

PPE:  
Integrate CDIP 
components 
from Cabinet 

Board:  
Review/ 
approve 
CDIP 

FINANCE: 

Additional 
requests 
reviewed and 
approved  

2015-16 Additional Funding Approvals 

Board:  
Review/ 
approve 
additional 
requests 

FINANCE: 

Initiate Budget 
Request Process 
based on 
anticipated 
needs 

2016-17 Budget Planning and Requests 

FINANCE: 

Review budget 
request 
submissions 

FINANCE: 

Additional 
requests 
reviewed and 
approved 

Board:  
Review/approve 
Budget Requests 

CABINET:  

Select requests 
for approval 

KPREP data 

published 

CCR & Grad 

Data 

published 

2014-15 Data 

KPREP 

administration 

ACT 

administration 

Where We Were: 2015-16 District Planning (CDIP) and JCPS Budget Processes 
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PPE:  
Review budget 
request 
submissions 

Evaluation support 

FINANCE: 

Review 
budget 
request 
submissions 

PPE:  
Initiate Budget 
Request Process  

Planning, 
research support 

FINANCE: 

Initiate Budget 
Request 
Process  

Funding 
options 
support 

2016 

2017-18 Strategy and Budget 

Planning linked to V2020 

CABINET:  

Select 
requests for 
approval 

Board:  
Review/approve 
Budget Requests 

FINANCE: 

Program/budget 
evaluation 

PPE:  
Program/budget 
evaluation 

PPE:  

Discuss funding 
projections 

Train on process 
and support 
planning 

FINANCE: 

Discuss funding 
projections 

Collect cost 
center 
projections 

2017 

Where We Moved: 2016-17 Continuous Improvement Planning and Funding Processes 



PPE:  
Submit CDIP to KDE Jan 1 
BUT feel free to keep 
working on it. 

PPE:  
Review budget 
request 
submissions 

Evaluation support 

FINANCE: 

Review 
budget 
request 
submissions 

CABINET: 

Cross-functionally 
draft current work 
plan by V2020 
Strategy 

PPE:  
Initiate CDIP 
process  

CCR & Grad 

Data published 
KPREP data 

published 

PPE:  

Program/budget 
evaluation 

Where We’re Going: 2017-18 Continuous Improvement Planning and Funding Processes 

2017 

2018 

FINANCE: 

Communicate 
priorities to cost 
center heads 

2018-19 Strategy and Budget 
Planning linked to V2020 

CABINET: 

Identify priority work to 
further implement V2020 
and align funding 

PPE:  

Communicate 
priorities to cost 
center heads 

PPE:  

Initiate Budget Request 
Process based on funding 
priorities 

Planning, research support 

FINANCE: 

Initiate Budget Request 
Process based on funding 
priorities 

Funding options support 

CABINET:  

Select 
requests for 
approval 

Board:  
Review/approve 
Budget Requests 

FINANCE: 

Program/budget 
evaluation 

THIS MAY CHANGE!! 



Where We’re Going: Strategic Work and Funding Planning 



Stocktake 
Goal 

Report 

Strategy 
Assessments 

Goal 
Report 

Strategy 
Assessments 

JCBOE 
Annual 
Review  Stocktake 

Goal 
Report 

Strategy 
Assessments 

Goal 
Report 

Strategy 
Assessments 

JCBOE   
Mid-
Year 

Review 

Oct 
Sep 

Aug 

Jul 

Jun 

May 
Apr 

Mar 

Feb 

Jan 

Dec 

Nov 

Board 
Strategy 
Update 

Board 
Strategy 
Update 

Board 
Strategy 
Update 

Board 
Strategy 
Update 

Vision 2020: Core Processes 
Strategic Planning Processes 


