
 
 

JRA Architects 
3225 Summit Square Place, Suite 200 Lexington, KY  40509 

Tel: 1-859 252-6781Fax: (859) 255-5483 www.jrarchitects.com 

Hardin County Board of Education Date of Transmission: 10/2/2017 
65 W. A. Jenkins Road Project: John Hardin High School 
Elizabethtown, KY 42701   Improvements to Minor 
Attn: John Stith   Athletic Facilities 
 Project Number:  201374  
 
We are sending you:    Prints     Shop Drawings     Samples     Change Order 

  Copy of Letter       Product Data         Specifications         Other -                                                    
 

COPIES DATE NUMBER   DESCRIPTION 
3 10-2-17  Change Order #1 G701 

3 10-2-17  
KDE Change Order Supplemental Information Form 
For Change Order #1 

3 10-2-17  CO #1 Backup (PR 001, 002, 003 & 004 with Pricing) 
 
These are being transmitted for approval. 
 
Remarks: 
 
Change Proposal 1: 1) Remove portion of existing fence near the soccer building and 
return ends to building as indicated on the attached drawing. 2) Fill in the existing curb 
cut at the plan East side of the building as indicated on the attached drawing. 3) 
Provide new curb cut, concrete walkway, and gate plan West of the existing soccer 
media tower as indicated on the attached drawing. (add of $3,682.30) 
 
Change Proposal 2: Provide a 4” wide trench drain between the existing 
baseball/softball building and the new baseball/softball locker rooms. Locate trench 
drain at the line where the existing and new concrete walkways meet. Invert of trench 
drain will need to slope to the east and will need to connect to a proposed 6” PVC pipe 
as noted in Note 2 on C-004. Slope new concrete away from the new baseball/softball 
building. See attached drawing. (add of $5,654.68) 
 
Change Proposal 3: Refer to Sheet SU2.1 and SU2.2 and provide credit for new in-grade 
pullbox at Sheet Note 7 and the 2-2” communication conduits between Sheet Note 7 on 
SU2.1 and existing pullbox at Sheet Note 13 on SU2.2. New fiber is to be installed in existing 
conduit. Refer to unit price #4 on bid form for conduit and trench installation. (deduct of 
$3,753.75) 
 
Change Proposal 4: Repair 4 irrigation pipes between soccer fields, including excavation 
and backfill for piping. (add of $1,136.95) 
 
SIGNED:  Craig Chamberlain 
Cc: 2016133, CA6 







KENTUCKY DEPARTMENT OF EDUCATION    CHANGE ORDER SUPPLEMENTAL 
702 KAR 4:160                                                                                                                    
 INFORMATION FORM 
  

Change Order Supplemental Info – 2013     Page 1 of 2     BG#        17-111               

BG #:___17-111______             Change Order No.:       001                        
 
                              District Facility                                                  School  
District:    Hardin                              Code:   165             Name: John Hardin High School        Code:        013        

Project: John Hardin High School – Improvements to Athletic Facilities      Time Extension Required:   Yes   No     If yes, by ______ day(s) 

Date of Change Order:    10-02-2017               Change Order Amount:    Increase     Decrease     Unchanged       
 
Contractor / Vendor Name:   Congleton-Hacker Company                                                 Bid Package No.:    N.A.                           

1. This Requested Change Order Amount  + / - $     0.00 

2. Remaining Construction Contingency Balance: (including line 1 above) $  
   
3. Change in A/E Fee for this Change Order +/- $  

4. Change in CM Fee for this Change Order +/- $  

Note:  Change Orders equal to or greater than $25,000 shall be submitted to KDE with detail cost breakdown. 
 Attach additional pages if necessary.      
    
Contract change requested by:  Local Board of Education  General Contractor  Architect/Engineer 

 Construction Manager  Code Enforcement Official  Other:    
 

Contract change reason code:  Reduction of Scope    Expansion of Scope  Improved Plans/Specs 

 Found Condition        Code Compliance         Other:  
 
Change Order Description and Justification: Cost Benefit to Owner: 

Change Proposal 001: 1) Remove portion of existing 
fence near the soccer building and return ends to 
building as indicated on the attached drawing. 2) Fill in 
the existing curb cut at the plan East side of the building 
as indicated on the attached drawing. 3) Provide new 
curb cut, concrete walkway, and gate plan West of the 
existing soccer media tower as indicated on the attached 
drawing. (add of $3,682.30) 

Simplify entry and exit to soccer area during events and 
prevent parking lot storm run-off from collecting at the 
new building. 

Change Proposal 002: Provide a 4” wide trench drain 
between the existing baseball/softball building and the 
new baseball/softball locker rooms. Locate trench drain 
at the line where the existing and new concrete 
walkways meet. Invert of trench drain will need to slope 
to the east and will need to connect to a proposed 6” 
PVC pipe as noted in Note 2 on C-004. Slope new 
concrete away from the new baseball/softball building. 
See attached drawing. (add of $5,654.68) 

Prevent water run-off from the existing baseball/softball 
concessions building from flowing into the new locker 
building/ 

Change Proposal 003: Refer to Sheet SU2.1 and SU2.2 
and provide credit for new in-grade pullbox at Sheet Note 
7 and the 2-2” communication conduits between Sheet 
Note 7 on SU2.1 and existing pullbox at Sheet Note 13 
on SU2.2. New fiber is to be installed in existing conduit. 
Refer to unit price #4 on bid form for conduit and trench 
installation. (deduct of $3,753.75) 

Cost savings by using existing conduit for new fiber 
installation. 



KENTUCKY DEPARTMENT OF EDUCATION    CHANGE ORDER SUPPLEMENTAL 
702 KAR 4:160                                                                                                                    
 INFORMATION FORM 
  

Change Order Supplemental Info – 2013     Page 2 of 2     BG#        17-111               

Change Proposal 004: Repair 4 irrigation pipes between 
soccer fields, including excavation and backfill for piping. 
(add of $1,136.95) 

Repair irrigation system pipes. 

Have contract unit prices been utilized to support the cost associated with this change order? 
 Yes  No       If no, provide a detailed cost breakdown which separates labor, material, profit and overhead.                                                                                   
 
Cost Breakdown: 
Total Change Order Amt.: Labor Materials Profit & Overhead* Bond & Insurance 
$ 0.00     

% of Total Change Order Amt.: %  % % % 

*Profit & Overhead shall not exceed 15% of net cost of change order 
 
 
Is the cost for this change order supported by an alternate bid or competitive price quote(s)? 

 Yes  No     If no, explain why  Architect/Engineer has reviewed and approved pricing as 
acceptable. 

 
 
 
 
__________________________________________ 
Board of Education Designee’s Signature          Date 
 

 
__________________________________________ 
 Architect’s Signature                                       Date 
 

                                                                                     
Finance Officer’s Signature                          Date 

__________________________________________ 
 Construction Manager’s Signature                    Date 
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CH

PROPOSED CHANGE ORDER (PCO)

Date:  08/15/17

To:              John Hardin High School Regarding:  Athletic Upgrades

Attention:   John Stith CH Project #17-107

PCO# 001

From:          Congleton-Hacker Company, Will Carter

Change Description:

COMPLETE CHANGE BREAKDOWN:

Subcontractor Scope of work Cost of Work O/P Total

Fence Co. 20 feet of new fence 1,666.00$                       249.90$            1,915.90$                            

C-H Remove & Add concrete work 1,536.00$                       230.40$            1,766.40$                            

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

Total Cost of PCO 3,682.30$                            

The following pricing is associated from PR-001 (Revised).

Cc:  JRA Architects

Page 1 of 1



 

Material: $600 

Tax: $36 

Labor: $900 

O/P: $230.4 

Total: $1,766.40 

 

THE FENCE COMPANY 

Material: $1,100 

Tax: $66 

Labor: $500 

O/P: $240 

Total: $1,915.90 
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ELECTRONIC VERSION OF THESE
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REUSE THESE DRAWINGS - IN ELECTRONIC
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PROPOSED CHANGE ORDER (PCO)

Date:  09/01/17

To:              John Hardin High School Regarding:  Athletic Upgrades

Attention:   John Stith CH Project #17-107

PCO# 001

From:          Congleton-Hacker Company, Will Carter

Change Description:

COMPLETE CHANGE BREAKDOWN:

Subcontractor Scope of work Cost of Work O/P Total

Lusk Provide/Install Trench drain and piping 5,004.07$                       750.61$            5,754.68$                            

-$                 -$                                    

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

Total Cost of PCO 5,754.68$                            

The following pricing is associated from PR-002 Adding additional drainage piping and Stainless steel trench drain. Revision#2.

Cc:  JRA Architects

Page 1 of 1
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PROPOSED CHANGE ORDER (PCO)

Date:  09/25/17

To:              John Hardin High School Regarding:  Athletic Upgrades

Attention:   John Stith CH Project #17-107

PCO# 003

From:          Congleton-Hacker Company, Will Carter

Change Description:

COMPLETE CHANGE BREAKDOWN:

Subcontractor Scope of work Cost of Work O/P Total

NK Electric Credit for existing conduit (3,753.75)$                      (3,753.75)$                          

-$                 -$                                    

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

Total Cost of PCO (3,753.75)$                          

The following electrical credit is for PR-003. 

Cc:  JRA Architects

Page 1 of 1
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