Gallatin County Elementary School
Learn Together, Love Together, Lead Together
October 11, 2017 SBDM Meeting Minutes
Call to order
· Joe W called meeting to order at 3: 35
Roll Call
· Present: Joe Wright, Tonia Smith, Myra Morgan, Rachel Bond, Amanda O’Connor, and Ashley McCord
· Guests:  Karen Holbrook and Jane Stout-Price
Agenda Approved
· Motion to approve Agenda Tonia Smith, 2nd Myra Morgan.  Approved by Consensus. 
Approval of Minutes
· Motion to Approve minutes: Rachel Bond, 2nd Ashley McCord   Approved  by Consensus
Good News Report
· Born Learning Academy had a good crowd, coordinated several groups for this success
· Candle Sale was a good 1st fund raiser for the PTSO (40% of $15,000)
· Districtwide scores were improved and we are celebrating as a district this Friday- October 13 
Student Achievement
· Informal Brigance score report:  Only 24% of our 99 screened Kindergarten students were scored Ready to Start Kindergarten. We have been scored in this for 5 years and this is the lowest score. We will visit this in November for plans to improve in this area.
· Sum Dog and SRC score progress. Monday the 4 week Sum Dog contest ends. 141 of 230 students have over 300 Sum Dog points. It is a high degree of effort from a significant number of students. SRC progress is 1764 quiz points toward a goal of 50,000. WIG Action Team will review this goal on October 18th.
Committee Rpeorts
· Safety Committee reported informally that they are replacing members and will meet in November. They will be looking at 1) the pickup process at school dismissal 2) Our process for using Raptor to check visitors 3) how do we account for students in the event of a problem from 7:30 to 8:05 4) is hand to hand necessary in the mornings for Preschool students
· RTI committee: An oral report by Tonia Smith. 1st and 2nd grade have begun RTI in math and in reading. Kindergarten is beginning the process next Monday October 16th. 



Review
· CSIP introduction for discussion: 3 goals for 2017-2018 CSIP were shared: RTI improvement, Enhanced instruction in Reading and Math, and recruiting and adding parent members to Action teams and SBDM committees. 
· 2nd Reading of Committee Policy: to be reviewed at November meeting
New Business
· [bookmark: _GoBack]Fundraising Requests for 4H to do Concessions (barbecue) at Fall Festival and for Cheerleader to have a game at Fall Festival were approved by consensus on motion from Rachel Bond and a 2nd by Ashley McCord  
Adjourn: 
· Motion: Rachel Bond  and 2nd Ashley McCord   Approved by Consensus 
·   Next SBDM Meeting: November 8th 
