                                                EAST HARDIN MIDDLE SCHOOL

                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS

                                                                      (MINUTES)

                                           GLENDALE, KY    August 14, 2017
The East Hardin Middle School Site Based Decision Making Council met at East Hardin Middle School at  3:30  P.M., on the  14th    day of          August         2017, in the conference room with the following members present:

(1.)  Brittany Nickell  (2.)  Kelly Baucum  (3.)  Angela VanMeter  (4.) Kyle Coomer                       (5.) Shannon Webber  (6.) Caleb Bland 
1. OPENING BUSINESS
a. Welcome  -  Ms. Nickell welcomed everyone to the SBDM meeting. 
b. Agenda Approval  - The motion was made to approve the agenda as presented.  With there being no disagreement from any council member, the motion passed by consensus and the agenda was approved.

c. July Meeting Minutes Review  -  The motion was made by Angela VanMeter and seconded by Kelly Baucum to approve the minutes of the July 17th, 2017 Regular SBDM Meeting.  With there being no disagreement from any council member, the motion passed by consensus and the minutes were approved.
d. Good News  -  All of our staff hiring is complete at this time. We had an excellent turnout for our Open Houses and Sixth Grade Fun Day. 
e. Public Comment  -  None.
2. Student Achievement: 
A) Assessing Student Achievement- 
· How are we going to measure whether students are performing at grade level?  Our number one indicator that we like to look at is our MAP testing. MAP testing starts next week. As soon as this information is available we will begin to look at the data and see where we stand.
· How often will it be reported the number of student who are not meeting grade level expectations? We will start meeting as soon as MAP testing is done. So September, January & April/May depending on the school year. 
· How are those results being communicated to the appropriate students, parents and staff members? For students the teams conference with each student. Also we are going to have a Data Night at one of our Open Houses where the students will explain to the parents what their scores mean. For teachers PLC’s are where they talk to other staff members regarding where the students are. They sometimes meet weekly but always at least monthly. 
· What is being done to help the students who are not performing at grade level? And how will the effectiveness of those efforts be tracked. We have a READ 180 and a MATH 180 intervention program for the students that are not on grade level. The data for these programs will be looked at to see how successful these programs are. 
3. Planning:
a) 1st quarter Open House-  Is on September 14th. Our Youth Service Center will be providing pizza for that evening. 
b) First home football game and girls basketball games- the first home football game is on Tuesday, August 22nd. The girls basketball team will have their first home game on Monday, August 28th. 
c) September 8th will be the first club day.  

4. Instruction & Assessment –  
a) PLCs (instructional, horizontal, team and grade level)- Ms. Nickell sent out schedules to the staff of when each PLC is going to meet throughout the school year. Each PLC meets monthly.                           

b) New Teacher? At the end of last school year based on our projected numbers we were allotted so many teachers. This number was projected at 768 students.  At this time our numbers are at 821. So we are going to be allotted at least one new teacher maybe two. We will find out more about this at the end of next week.  
c) MAP testing begins August 21st
5. Current Budget-   
A) Where we stand- A copy of the July budget report was handed out and discussed.

6. Committee Reports -  
A) Creation of Committees (PBIS, CIA, Climate/Culture, Budget)-  The committees meet on PL days except for PBIS they meet once a month. We will have a report for the committees in the October meeting.            
. 
7. New Business-
a) Title 1 Budget for 17-18 Approval- Ms. Nickell handed out a copy of the Title 1 Budget. 
The budget was discussed and approved by Caleb Bland & seconded by Angela VanMeter.

b) Open Agenda   - NA                                 

8. Adjournment- The motion was made by Kelly Baucum and seconded by Caleb Bland to adjourn the August 14th, 2017 Regular SBDM Meeting. With there being no disagreement from any council member, the motion passed by consensus and the meeting was adjourned. 

** Our next site base meeting will be on Monday, September 11th at 3:30.

Signed____________________________________________

                          Brittany Nickell                 Chairperson

Signed_____________________________________________

                          Kyle Coomer                     Vice-Chairperson             

Signed_____________________________________________

Shannon Webber             Alternate Chairperson                              
