 SPENCER COUNTY PUBLIC SCHOOLS
Board of Education Agenda Item


Item #  ____________________________	Meeting Date  __10/5/17______
Topic/Title  Conversion of 0.5 ECE Elementary Literacy position into 2 ECE Instructional Assistants (1 at TES and 1 at SCMS)_
Presenter  __Todd Russell/ Chuck Adams____________________________
Origin
______ Topic presented for information only (no board action required).
__X___ Action requested at this meeting.
__ ___  Item is on the consent agenda for approval.
______  Action requested at future meeting, ___________________(date).
______  Board review required by –
	  ______  State or federal law or regulation
	  ______  Board of Education policy
	  ______  Other  ___________________________________________
Previous Review, Discussion or Action
__X___  No previous Board review, discussion or action
______  Previous review or action
	  Date  _____________________________________________________
	  Action  _____________________________________________________
Background/Summary of Information
We are asking to convert the vacant 0.5 ECE Elementary Literacy Specialist position into 2 ECE Instructional Assistants based upon student need.  1 IA position will be for the TES PASS classroom and 1 IA position will be for the SCMS FMD classroom. The certified 0.5 position will not fully fund both positions, but will help with the funding of them.

Impact on Resources (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW)
[bookmark: _GoBack]_vg__  Finance Officer  Using annualized amounts to calculate additional costs – an estimate of $9,600 to come from contingency – largely due to the cost of benefits paid for classified staff.
SUPERINTENDENT’S RECOMMENDATION
Recommend approval in an effort to keep from filing cap waivers with KDE.
