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September 2017 Board Report 
Daycare Report 

o Final balance Report 
 
Early Childhood Learning 

• Kindergarten Screenings are in the process and will be completed by 09/27/17. Data input has to 
be completed by 10/15/17. 

• We’ve had 2 Play and Learn Events held at LES so far this year. We are working on recruitment to 
get the attendance of those events up.  

Special Education/504 
• Two Shortened School day waivers for students with significant medical needs. 
• We have had an increase in our special education population from transfers in. Dec 1 count was up 

last year and a lot of preschool students have moved to K/1. 
• Seeking Approval for adding John Mueller back to counseling rotation and 10 hours of a contract 

speech therapist. Per Medicaid training both should be reimbursed almost 100%. 
• Medicaid training to increase billing for all Speech Therapy, Occupational Therapy, Physical 

Therapy, Mental Health Counseling, Evaluations, Special Transportation, and Health Aide Services.  
Medicaid Billing System 

• For our students who qualify for special education, are Medicaid eligible, and parent gives us 
permission to bill we should be recouping almost 100% of costs for the following services; 

o Speech Therapy 
o Occupational Therapy 
o Mental Health Therapy 
o Physical Therapy 
o Some evaluations 
o Special Transportation (on days related services are provided) 
o Health Aide and Nursing Services (toileting, feedings, medication administration, etc.) 

 

Fairbanks Cost Analysis ~15% 
*Check on both RMS and Direct Billing to do a cost 

settlement in March/July and is paid out in one lump sum. 
**Also do Special Transportation 

 

~100% 


