Special Called Meeting:  15 June 2005

I:  Meeting called to order by Lynne Gibson at 6:15pm.

II:  Agenda

· Approve minutes from 14 June 2005 Special Called Meeting

· Review and discuss principal selection interview questions, written interview question, and performance event question

· Select principal selection interview questions, written interview question, and performance event question

· Approve principal selection interview questions, written interview question, and performance event question

III:  Members Present:  Lynn Gibson, Jacinta Boswell, Roger Harpool, Theresa Jones, Stace McElfresh, and Kathy DeVeau

IV:  Approved minutes from 14 June 2005 Special Called Meeting

· Motion to approve minutes as read:

· First:  Theresa Jones

· Second:  Roger Harpool

V:  Interview Questions (written assessment and performance event) for the Principal Selection

· Tell us a little about yourself and why you applied specifically for this position (as a high school principal).

· Give two or three examples of your management skill in action.                                         

· Outside of required district evaluations, how would you evaluate teacher performance and effectiveness?

· If you gave us a cross-section of the population in your building, how would they describe you?                                                                              

· What role do you feel extra-curricular activities play in the high school culture?  

· What is your opinion on in-school suspension (AIM)?  If an in-school suspension room was implemented, how would you ensure that this room would be used effectively and not abused?

· In this era of fiscal belt-tightening, what are some ways in which you would maintain services and activities without incurring extra costs while still maintaining academic achievement? 

· What steps would you take when developing a budget for each department?                                                 

· Give an example of a strategy you have for dealing with conflict resolution between staff members? Between staff and students? Between parents and staff?

· With approximately 100employees in the building, what specific steps would you take to build rapport and ensure cooperation among all members? With the community?

· What instructional strategies would you suggest teachers use to ensure that students are learning at high levels? 

· How will your discipline plan achieve a safe and orderly environment that will ensure students can learn at high levels?

· How will you ensure that the SBDM council remains focused on doing what is best for improving student achievement?

· Given our diverse population, how could you create a culture of academic excellence and promote good race relationships in a school?  How have you done that in your previous jobs?

· What specifically have you done to affect positive communication with all stakeholders?

· Describe your experience in closing achievement gaps and explain the process used.

· What are the three most important goals you would want to reach in our school?

· If you want to bring about change in a school, how would you use professional development to help the change process?

· Identify the three or four most prominent issues schools face as a result of the Federal No Child Left Behind Law.

· What makes you different than other applicants for this position?

· If you were selected for this position, what can we do to help you be successful?

· Describe a conflict that you have had with a supervisor.  How was the conflict resolved?


· If you were hiring for this position, what qualities would you look for?

· Do you feel inclusion is important at the high school level?  Do you see a need for the MMD and FMD special classes to participate in inclusion?

· Very important to participate; even those students who can’t communicate and don’t have the capability of participating in class.  They could be gaining something from inclusion that we will never know.  (possible response given by a special education teacher)
· Do you feel there is a time for Due Process with a parent and would you be willing to go that far?

· Parent wants child to earn a diploma but student has shown he is not capable of this (low functioning MMD student).  ARC sees non-diploma track is best and places student in that setting against parents’ wishes.  Parent begins Due Process against school. IF the special education staff has done its job, the ruling would be for the school.  (possible response given by a special education teacher)

VI:  Written Interview Question

· Tell us specifically how you would handle the following situation:

“A student is continually a discipline problem in one or more classes.  The teachers have made contact with the parents, but there has been no change in behavior.  What is your plan on how to effectively deal with this student so that teachers can effectively teach, and students can learn at high levels?

VII:  Performance Event

· Medium – opinion page of the local newspaper


Topic – Introduce yourself to the community as the new principal of John Hardin High 

  School.

Motion to accept the proposed principal selection interview questions, written interview questions, and performance event:

· First:  Theresa Jones

· Second:  Roger Harpool

  VIII:  Meeting adjourned at 9:00pm

· First:  Roger Harpool

· Second:  Theresa Jones

