JOHN HARDIN

SITE BASED COUNCIL

MINUTES

June 9, 2005

1.
Call to Order

Members Present:  Brent Holsclaw, Lynne Gibson, Rick Grice, Jacinta Boswell, Roger Harpool and Theresa Jones

Visitors Present:  Kathy Deveau and Ray Hall – two incoming council members.

2.
Approval of Agenda





ORDER #04-05/0057

The council approved the agenda with the addition of Item 5a – Textbook Adoption.  Motion:  Grice    Second:  Harpool

3.
Approval of Minutes





ORDER #04-05/0058

The council approved the minutes as written.  Motion:  Boswell   Second:  Grice

4.
Principal’s Update

· Minority Teacher Elections were held.  Ms. Boswell was voted on the SBDM

· Minority Parent Elections will be held on Monday, June 13th.

5.
Financial Report





ORDER #04-05/0059

The council approved the financial report as submitted.  Motion:  Grice   Second:  Gibson

5a.
Textbook Adoption







Council reviewed and approved the purchase plan for textbooks for 05-06.  Signatures were recorded on the purchase plan.

6.
Personnel






ORDER #04-05/0060


Chad Lewis was hired to fill the Health and PE position.  Science interviews are set up for next week as well as Counseling interviews.  Motion: Grice   Second:  Harpool

7.
Appoint Vice Chairperson




ORDER #04-05/0061

Ms. Boswell nominated Lynne Gibson for the position.  Ms. Gibson accepted the nomination.  Ms. Jones seconded.  No further nominations were received.  All members voted Ms. Gibson as new vice chairperson.

8.
Agenda Items for July

· Personnel

9.
Recess







ORDER #04-05/0062

Mr. Grice made the motion to recess.  Mr. Harpool seconded the motion.

10.
Out of Recess


 



ORDER #05-05/0063

Ms. Boswell made the motion to return to the meeting from the recess.  Mr. Grice seconded the motion.  

11.
Principal Selection Training Session



Charles Edwards conducted the principal selection training for JHHS SBDM.  The training was scheduled for 4:30 – 7:30 p.m.

· Look to see if there is a principal selection policy in place.  Review or create – highly suggested.

· Is the principal opening posted nation/state wide?

· Processes our council might use to get stakeholder input:

· Teacher/Staff survey

· Teacher/Staff discussion

· PTO survey

· PTO discussion

· Student – through club/organization sponsors

· Make sure special meetings are posted at the school and the local newspaper.  Must have 24 hour notice to the public.

· Following methods used for gathering information:

· Applications and resumes

· In-person interviews

· Reference checks by council members

· Written interview / performance events – before the in-person interview

· Consensus of all council members

· Check decision-making policy – consensus and triggering a vote

· Timeline Items:

· Faculty Meeting June 13 at 3:45 p.m. – gathering information

· Community Meeting June 13 at 6:00 p.m. – gathering information

· Develop criteria June 14 at 6:00 p.m.

· Finalize criteria June 15 at 6:00 p.m.

· Write interview questions June 15 at 6:00 p.m.

· Receive list of applicants from Central Office June 17 at 1:00 p.m.

· Screen applications and resumes June 20 at 6:00 p.m.

· Who to interview? 

· Conduct interviews June 22 & 23

· Meet to select principal

· Public notifications

12.
Adjournment



Mr Grice made the motion to adjourn the meeting at 8:10 p.m.  Mr. Harpool seconded the motion.
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