                                                EAST HARDIN MIDDLE SCHOOL

                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS

                                                                      (MINUTES)

                                           GLENDALE, KY    July 17, 2017
The East Hardin Middle School Site Based Decision Making Council met at East Hardin Middle School at  3:30  P.M., on the  17th    day of          July         2017, in the conference room with the following members present:

(1.)  Brittany Nickell  (2.)  Kelly Baucum  (3.)  Angela VanMeter  (4.) Shannon Webber 
(5.) Caleb Bland  (6) Special Guest- Meredith Weipert, Principal of Creekside Elementary. 
1. OPENING BUSINESS
a. Welcome  -  Ms. Nickell welcomed everyone to the SBDM meeting. 
b. Agenda Approval  - The motion was made to approve the agenda as presented.  With there being no disagreement from any council member, the motion passed by consensus and the agenda was approved.

c. June Meeting Minutes Review  -  The motion was made by Angela VanMeter and seconded by Kelly Baucum to approve the minutes of the June 19th, 2017 Regular SBDM Meeting.  With there being no disagreement from any council member, the motion passed by consensus and the minutes were approved.
d. Good News  -  Our custodian James Mouser took a daytime position at Bluegrass Middle School. This now leaves a night time Custodial position open and our Archery position still open. Two of our students went and represented EHMS at the National Beta Convention in Orlando, Florida. One student competed in Art and the other competed in Math. Neither placed but this was a great opportunity for them to be able to go compete at the National level. 
e. Public Comment  -  None.
2. Planning: 
A) August 1st Open House for 7th & 8th Grade from 4:30- 6:30 – this will be set up in the gym and cafeteria. The students will be able to get their schedules and also meet their teachers.
B) August 2nd Sixth grade Fun Day 2:00-5:00- students are signed up to be able to attend fun day. There will be a parent orientation starting right after at 5:00. The students will be able to get their schedules and meet their teachers that night also. 
C) Professional Development- July 31st Barry Lane will be the guest speaker, on August 2nd will be our Second Annual EHMS Teach Meet. This is where our teachers in the building to share with the others what they are doing in their classroom. We will also have speakers here from Central Office that day.  
3. Instruction and Assessment:
a) Accountability Model for 2017/18 -   We are classified under Senate Bill 1.                    All grades will be assessed in Reading & Math, 7th grade assessed in Science,                 8th grade assessed in Social Studies, On Demand and a field test for editing. 
4. Current Budget –  
A) A copy of the June budget report was handed out and discussed.
B) The budgets were discussed for Title 1, Parent Involvement, ESS, Textbook & PD funds.  Ms. Nickell discussed the funds available for each and how the funds can be spent. 
5. Committee Reports-   
a.) Committee Creations for 2017-18 Opening Day –  (PBIS, Culture, Budget, PD, Curriculum/Instruction and Assessment) Ms. Nickell will create a budget for all the funds available and bring it to site base for approval. 
6. New Business -  
A) Room Assignment-  there is a change in room assignments that was previously approved. Ms. Williams will be moved to room 107 & Ms. Cao (Chinese) to room 212. These room changes were approved by Ms. Baucum and seconded by Angela VanMeter.
B) Sports Student Requirements- the coaches had a meeting in regards to students participating in sports activities that had failing grades. Currently KHSAA rules the student can participate with two failing grades. The coaches would like to make EHMS students accountable for their grades. We currently do a weekly check of all student grades participating in sports activities on Friday. They would like to change this to if the student has one failing grade (F) on Friday they can still practice but can’t participate until the grades are checked again the following Friday and have been brought up. If the student has two failing grades (F) on Friday they will not be able to practice or participate in games until the next Friday when the grades are checked and if the grades are brought up. Students will have a chance during the week for extra time for academic enhancements to help them bring their grades up.  
Angela VanMeter made the motion to approve these changes and Caleb Bland seconded to approve. 
C) Club Day 2017/18 – A copy of the club day schedule was handed out.                               Shannon Webber made the motion to approve the club day changed and seconded by Brittany Nickell.  
D) Freedom of Speech and Religious Laws, Revised Records Retention Doc/Review- Ms. Nickell handed out these forms to all site base members to complete. 
E) Appoint a Vice Chairperson & elect and Alternate- The council agreed to elect Kyle Coomer as Vice-Chair and Shannon Webber as Alternate. 
F) Schedule 17/18 SBDM dates and time (we have Title 1 budgets that will need to be approved by SBDM by August 14th) The council agreed to meet on the second Monday of each month at 3:30 PM. 
            2017-18 Site Base Meetings: 
 August 14, September 11, October 9, November 13, December 11, January 8,  
 February 12, March 12,  April 9,  May 14 & June 11. 

7. Adjournment- The motion was made by Kelly Baucum and seconded by Caleb Bland to adjourn the July 17th, 2017 Regular SBDM Meeting. With there being no disagreement from any council member, the motion passed by consensus and the meeting was adjourned. 

** Our next site base meeting will be on Monday, August 14th at 3:30.

Signed____________________________________________

                          Brittany Nickell                 Chairperson

Signed_____________________________________________

                          Kyle Coomer                     Vice-Chairperson             

Signed_____________________________________________

Shannon Webber             Alternate Chairperson                              
