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Peck Flannery Gream Warren Inc.
112 North Main St.

Elizabethtown, Kentucky 42701

Phone: 270-765-2147

Fax: 270-765-2148




Email: lgream@pfgw.org

Website: www.pfgw.net
August 09, 2005
Dr. Richard Hughes

Hardin County Board of Education

65 W.A. Jenkins Rd.

Elizabethtown, KY 42701







RE:
Hardin County Schools










(Report of Projects in Progress)

Dear Dr. Hughes:

Please consider the following as a report for projects which our firm is presently providing Architecture/Engineering services.  There are three action items to be submitted for board consideration this month, one change order and two BG-4 approvals.  



1. LAKEWOOD ELEMENTARY SCHOOL

BID PACKAGE “A” SITEWORK (Earth and Energy):

No change from previous report ………

An on site  meeting was held on May 25 with Eddie Hawkins, Richard Layman (Earth and Energy),Bill Day, David Wyatt,  Charlie Jones and myself.   Eddie Hawkins relayed owner/architect/engineer expectations.   Richard Layman stated he would meet expectations.   

Work was not performed during spring season; contractor is to return during fall growing season.

Eddie Hawkins is to monitor remaining work and to report when project is complete.  Retainage of $5,000 is presently being held on this project.



2. NORTH HARDIN HIGH SCHOOL ENTRY CANOPY:

I plan to present a BG-4 on this project for approval in the August Board meeting.



3. CREEKSIDE ELEMENTARY SCHOOL:
Bid Package “A” (Site Work):    Phillips Brothers Construction continues to work on site.  Charlie Jones will give a complete report during the August board meeting.
Bid Package “B” (Building):  Again we have had good weather and progress during the last month.  Charlie Jones will give a complete report during the August board meeting. 

 Board Action Items:
The following change order item is presented to the board for consideration.

3.1 Provide two mirrors in student rest rooms.                                                                                                                                                                                                                          ADD                                       $599.00
        

REASON FOR CHANGE:

Contract documents did not include mirrors for two of the student restrooms.



Bid Package “C” (Division 17):     Charlie Jones will report on this project during the August board meeting.


4. EAST HARDIN MIDDLE SCHOOL ROOFS:

I plan to present a BG-4 on this project for approval in the August Board meeting. 



5. RINEYVILLE ELEMENTARY SCHOOL:
Construction documents are basically complete with the exception of certain civil and site related issues.  


6. JOHN HARDIN HIGH SCHOOL ORCHESTRA LIFT:
ITI is scheduled to mobilize on site on Wednesday, August 10.   ITI will be 2 ½ weeks late on arriving to the project site.  I will give an update at the August board meeting.  



If you should have any questions or should you need additional information please call. 

Sincerely,
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Larry Gream

Cc:
Bill Day,

        David Wyatt
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