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SBDM Goals for the 07-08   school year – As desired by the SBDM.  

1)   Goal:  On-line Grading.  Woodland will investigate on-line grading system so our parents can follow the progress of their child and work habits.  

Progress:  Woodland reviewed many on-line grading systems.  We discussed programs with Mr. Haggerty.  He advised against certain systems due to security risk.  The district also indicated that STI would be replaced and we should wait a year to implement this endeavor.  

2) Goal:  Continue to improve parent involvement. 

Progress:   We conducted many more grade level performances and offered food and childcare at many events and this increased parent involvement.  We continue to want to improve involvement in their child’s day-to-day schoolwork.  In addition our teachers would like to feel greater support with discipline issues.

3)  Goal:  Student attendance will increase - especially those who have truancy issues.

Progress:  Mrs. Hall, the Family Resource Center Coordinator, worked with the attendance committee to set up interventions for the students and families.   Letters were sent and evidence will continue to be collected. Our attendance improved overall.  Mrs. Hall made many home visits and teachers also made numerous phone calls to let parents know what their child was missing as a result of their absence.

4) Goal Student accountability/Building work ethic.  

Progress: We did not make progress toward this goal overall.  Individual teachers may have increased student accountability.  When we hire a full time counselor we are looking for this to improve to an area of success.

Success Stories

Attendance- By working closely with parents, we were able to improve the attendance of several students.  We presented families with improved attendance with gift cards to local pizza chains and there seemed well received.

Writing Portfolios – Woodland increased writing portfolio scores significantly.  Our CIA-GT and Literacy Resource Teacher began assisting teachers in reviewing writing pieces and discussing over-all skill areas in which students were lacking.  Teachers were able to focus on those specific skills and as a result students were aware of problem areas.  Our CIA-GT also provided sample lessons in the special education classrooms as well as the regular classrooms.

Needs Grouping – Due to gaps in performance as noted by NCLB, we grouped students so that there was an equal representation of each population when needs grouping.  As a result each population scores improved.  We continue to monitor this method to ensure that we are not limiting our higher students with these groupings.
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