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SBDM SUMMARY MINUTES

2007-2008

SBDM Subcommittees:
Leadership Team- Pirtle, Burks, Rasheed, Hatcher, Wittenback, Todd, Dezern, Hildabrand, Hanson, 

Burton ,Boeglen, Brandenburg, Biggs, Vittitow, Bates

Budget – Pirtle, Boeglen,, Dezern, Quiggins, Rogers, Roberts, Burton

CSIP- Pirtle, Brandenburg, Hatcher, Rasheed, Frayser, Burrell, Yates

Discipline- Burks, Cruse, Emberg, Flock, Newton, Arflin, 

PD – Pirtle, Richerson, Wittenback, Kasey, Hanson, Blankenship, Oakes

Technology – Maggard, Shacklett, Floyd, Biggs, Hale, Pennington, Bates

Scheduling – Ash, Campbell, Boeglen, Hildabrand, Koch, Martin

SBDM Teacher Elections – Emerine, VanZant, Vittitow

Crisis Management- Burks, Pirtle, Cornett, Smith, Newby, Lowe

School Spirit – Todd, Cornett, Lowe, Smith, Mahon, Edlin, Fuller, VanZant, Emerine

Committees met on a regular basis and reported to the Council in the fall and spring and beyond that as needed.

Mission, Vision Statements

One of the primary goals of our council this year was to create a Vision and Mission Statement, along with our Core Values. This had not been revisited since the school opened in 1990.   After extensive collaboration with faculty, staff and students our new statements and values were determined. They now hang in our front lobby on a banner for all to see.

Curriculum, Instruction, Assessment

KPR results were evaluated and the CSIP was revised to include a focus on math since that was an area of weakness as indicated by scores. We added the ESS Daytime Waiver to include a teacher during the day to address small groups of students based upon math needs. We also added a full time teacher through Title I to target students in need of basic math reinforcement. A math camp for incoming 6th graders helped us to target areas for needs and basic skills requirements.  Vertical alignment for math from the middle to high school was established this year. There are now clear guidelines for students who enter JHHS after taking Algebra I Part I at Bluegrass Middle School.

We became more diligent in curriculum, instruction, and assessment through a on focus walk throughs with specific targets for objectives, bell to bell instruction, Marzano’s strategies, and well developed questioning techniques.

Thoughtful Education was passed as part of the curriculum at Bluegrass Middle School to increase strategies across content areas. Marzano’s strategies are continued.

Discipline and Management of Protection of Instructional Time

Using the SWIS Data from our KYCID Module, we targeted at risk behavior students. We developed a list of At Promise students and met with them weekly as a support system to encourage appropriate behavior. We met on Thursday or Fridays and played various sports with them. 

Using CHAMPs from KYCID, we were able to establish a reduction in suspensions and office discipline referrals by over 50% for each. This information was shared with the SBDM Council and faculty/staff on a regular basis. This information drives how we proceed with our discipline focus and allows for fewer disruptions to the classroom and more in class seat time for those typically removed from the classroom.

Committees and Policies 

A Consultation Policy was developed and approved when hiring personnel at Bluegrass Middle School.

A committee was developed to create a policy for SBDM Teacher Elections. 

A homework policy is in the works but has not been finalized to date.

Methodically, the council reaches consensus on the next policy to review and revise based upon the needs of our school. Program Appraisal is one area we will look into for the 08-09 school year.

Family and Community Engagement

We held our First Annual Fall Fun Run. We also held a school wide walk a thon to promote a sense of community, health awareness, and create a service project to help beyond the needs of our school. The money was sent to various charities throughout our community. We will hold two  fun runs  and one walkathon during the 08-09 school year.

Successes
Our biggest success includes our well-established Leadership Team, continued use of CHAMPs Discipline module, focused, bell to bell instruction, use of varied strategies, our commitment to community and to our students. We are one school united by one goal – our students! That is clearly evident when you step into the doors at Bluegrass Middle School.

