
SBDM MINUTES – AUGUST 7, 2008

The regular meeting of the Woodland Elementary School SBDM Council met at 2:30 p.m.  Members present were Gayla Routt, Trish Stock,  Mika Tapia, Melissa Sanchez, Mia Savoy, Dana Ingram, Maria Valone and Teresa Morgan.  Recording secretary was Mary Silva.


OPENING BUSINESS

a.  The August agenda was approved by the council.

b. June and July minutes were approved by the council.

c. Good News – Woodland Elementary met the NCLB.  We met all 13 targets.

d. Our school purchased 6 Smart Boards.  PTO will help us with the cost.


STUDENT ACHIEVEMENT – These questions will be discussed at the September meeting:

a. 1.  How are we going to measure if students are performing at grade level/meeting standards?

2.  How often will the principal report the number of students who are not meeting this expectation?

3.  What are we doing to challenge the higher students?

4.  How will we communicate the results of these assessments to the appropriate staff, students and parents?

b.  Student Achievement Report

__________________________________________________________

PLANNING

a.  The Local Planning Committee is asking for parents to volunteer to serve.  Mrs. Morgan asked if anyone on our council would be interested in serving.


BUDGET
a.  We reviewed our School Activity Fund budget.


COMMITTEE REPORTS

a.  We reviewed the FRC Advisory Council Meeting minutes and August schedule.


NEW BUSINESS

a. We discussed the uniform policy and the fact that we need to hold teachers accountable for making sure students take responsibility for not violating the uniform policy to ensure fairness.

b. We have been granted a daytime waiver from ESS.  We can’t post the position until September 1, 2008.  We will only be able to hire one part-time person.

c. Our enrollment is way up.  We are over cap in 3rd grade.  We will have to make split classes and the council decided that a ¾ split class would be most beneficial.

______________________________________________________________

EXECUTIVE SESSION

a. New Hirings:  Antonia Baldwin – 4th Grade, Melissa Binggeli – 3rd Grade, Yvonne Stroud, 4th Grade, Whitney Edwards – Related Arts.

b. We still need to hire a Literacy Specialist through Title 2 funds.  This position will be part-time certified.

c. We also have a part-time assistant position open.


The meeting was adjourned at 3:40 p.m.  Our next meeting will take place September 4th at 2:30 p.m.
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