RINEYVILLE ELEMENTARY SCHOOL-BASED

 DECISION MAKING COMMITTEE MINUTES 

August 14, 2008

The Rineyville Elementary School-Based Decision Making Council convened in the conference room on August 14, 2008. Mr. Coffey called the meeting to order at 2:40.

The following members were present:  Billy Coffey, Jennifer Wiseman, Tanya Parris, Chris Kirkwood, Dawn Stith, Erin Jarvis and Cathy Yates, Secretary.

The committee recognized the following visitors:  Carlena Sheeran, Director of Preschool and Helene Harris.

APPROVAL OF MINUTES

The council reviewed the minutes of the May, June and July meetings.  Ms. Wiseman made a motion to approve the minutes. Ms. Kirkwood seconded the motion. Motion carried by consensus.

FINANCIAL REPORT

The May, June and July Financial Reports were reviewed by the committee.

ACCIDENT REPORTS

In May there were 14 accidents.  During the AR party, which was held outside, 3 accidents occurred.  One occurred in the cafeteria during the fifth grade dance.  Four occurred at Freeman Lake during the testing rewards field trip.  Three occurred during Field Day on the playground.  Two others occurred on the playground and one on the stairs.

In August 14 accidents have occurred so far.  Eleven accidents occurred on our new playground.  One happened in the classroom, one in the hall and one on the parking lot during PE.

07-08 SBDM ANNUAL REPORT

The committee reviewed the 07-08 Annual Report.  Ms Kirkwood made a motion to approve.  Ms. Jarvis seconded the motion.  Motion carried by consensus.

OTHER BUSINESS

Staff concerns have been sent to Ms. Kirkwood, who presented them to the committee.

· Kindergarten assistants need to go to Specials with the class.

· We need signs guiding people to the office.

· The students LOVE the playground.  Preschool playground was delivered this afternoon.

· Title I budget is limited.  How are we filling the need?  (see below)

· Office needs to give “Dismiss from Class” note to parents at end of day regarding whether they are picking the student up before end of day or at the bell.

· Refrigerator and microwave.  Some still have them in their rooms.  Teachers would like easier access to our new refrigerator.

· Tuesday folder hand-outs need to be brought to rooms if it is after lunch.

· Building and Grounds still working on getting sanitary disposals for bathrooms.  Also, signs will be posted on columns.  They are working on signs telling parents and visitors to use front door only.

· Not enough staff in lunchroom in mornings.

· Split lunch into two lines.  One line does not give last students time to eat.

Rededication of school has been scheduled for September 28 from 2:00 – 5:00.  We need to start planning.

1. Title I – We have a few options.  We have about $56,000 in the account.  A certified person is required.

2. We could hire a new teacher plus an instructional assistant. 

3. We could hire a Title I teacher part-time plus instructional assistants.  Woodland may be hiring a ½ time person and we could share.  This sounds like the best option, and we could hire two assistants as well.  

4. We could pay a current staff member a stipend, but they might not have time or expertise.  

Culture Climate Grown Plan 

       Ms. Kirkwood and Ms. Stith have been studying this. 

· Discipline – We might consider after-school detention for major discipline problems only.  We need to discuss our other options.  We need to discuss discipline policy and referral plan with the teachers.

· Café Corner – We are getting two tables in the cafeteria for teachers to sit with students for special reward.  They can also use the courtyard.

· Staff Secret Pal plan was discussed.  It is not working to mandate it, but we will continue it for those who wish to participate.

· Birthday Lunch for staff.  We will have a potluck once a month.

ADJOURNMENT 

Ms. Jarvis made a motion to adjourn.  Ms. Kirkwood seconded the motion.  Motion carried by consensus.  Meeting adjourned at 4:25.

________________________________                 ______________________________

Billy Coffey, Chairperson        Date                     Cathy Yates, Secretary       Date
