JOHN HARDIN

SITE BASED COUNCIL

MINUTES

August 14, 2008

1.
Call to Order

Members Present:  Alvin Garrison, Jessica Forrest, Pauline Crittenden, Carrie Wafford, and Steve Hill.  Brandon Davis was absent. 

2.
Approval of Agenda





ORDER #08-09/0001

The council approved the agenda as written   Motion:  Crittenden   Second:  Forrest

3.
Approval of Minutes





ORDER #08-09/0002

The council approved the minutes from the regular meeting.  Motion:  Forrest   Second:  Crittenden

4.
Principals Update

· Reminded members of training requirements

· Athletic Programs Donation Proposal – Mr. Cecil, AD, discussed the proposal with the council allowing donations of $250, $500, and $1000 to be given recognition and event passes.

Athletic Program Donation



ORDER #08-09/0003

The council approved the policy as presented.  Motion Crittenden   Second:  Wafford

· SLC Planning – will look at the schedule and schools of study; committee research on school schedules; schools of study to help reach students with different interests

· NCLB Report – council members reviewed documents

· ACT Report – council members reviewed documents

· Committees – committees for 08-09 will be: ILP, CATS Incentive, SIP, PD, PR, Technology, SLC, and Grant Writing.  Two adhoc committees will cover schedule options and in-school suspension options,

· SBDM Meeting Dates – The council approved the dates on the second Thursday at 4:00.

· Printing Procedures – printing costs have soared, so a limit had to be placed on paper and printing for all teachers

· Late to class procedures – working wonders at clearing the halls and getting students to class on time

· Novel Star/Open Book – funded through Title I and SLC, provides assistance with credit recovery and remedial help; possibly use Novel Star to help with in-coming freshmen at lower levels during the summer before they start their freshmen year

· Extended Library Hours – to make resources available after hours for students to do research or work in study groups

· Coffee Shop – checking on possibilities of operating a coffee shop during the extended hours in the library; needs approval from food service director

· Intervention Plan – thoughts on how to help offer more services

· Purchases – Banners and Wall of Fame Plaques (displayed in front lobby area); 50 desks for classrooms; Big Screen TVs were joint expenditure with money from a private donation and JHHS funds – Walmart offered a special deal.

5.
Financial Report





ORDER #08-09/0004

The financial report for June was reviewed and approved.  Motion:  Hill   Second:  Forrest








ORDER #08-09/0005

The financial report for July was reviewed and approved.  Motion:  Crittenden   Second:  Wafford

6.
Title I Budget






ORDER #08-09/0006

The council approved the Title I Budget as presented.  Motion:  Forrest   Second:  Wafford

7.
Personnel








The following vacancies were filled:  Special Education – Ashley Silas; English - Elizabeth Lanham and Stacey Moore; Social Studies – Matthew Deneen and Nathan Kiser; Science – Kris Hodge; Coaching Vacancies – Ashley Silas and Kay Wright, cheerleading; Edwin Rivera, volleyball asst; Laura Beavin, girls golf; Jay Coppersmith and Darrin Jacquess, boys soccer assts; Brittany Todd, girls freshmen basketball; Alex Shearer, asst boys basketball; Marcus Hyche, boys freshmen basketball
ORDER #08-09/0007

The council approved the hiring of all staff since the last council meeting.  Motion:  Wafford   Second:  Crittenden

8.
Questions and Concerns

· In school suspension? Issues of concern - Space, funding, placement procedures, and feasibility of hiring a teacher when we lost 5

· How are students handled when under the influence or possession occurs?  All students under those circumstances are dealt with according to HCS policy

9.
Adjournment

The motion was made to adjourn the meeting by Ms. Forrest.  Ms Crittenden seconded the motion.
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