



SCES SBDM Minutes
Special Called Meeting

Wednesday, August 16, 2017
Members Present:  Mr. Kidwell, Peggy Hagman, Glenn Lawson, Michelle Noel, Christi Thomas, and Dee Thompson
Guests:  Gina McGinnis, Ashley Phillips, and Mary Lynn Martin
Secretary:  Judy Henry

1. Call the Meeting to Order:  Mr. Kidwell called the meeting to order at 4:06 pm.
2.  Approval of Agenda:  Motion by Glenn Lawson, second by Peggy Hagman to approve the agenda.  Consensus.

 3.  Public Comment:  None

4.  Approval of July Minutes:  Motion by Glenn Lawson, second by Christi Thomas to approve minutes for July 13, July 17, July 20, and July 31 2017. Consensus. (Attachment A)
5.  Approval of Budget Reports (MUNIS and School Activity):  Motion by Glenn Lawson, second by Dee Thompson to approve budget reports for month ending July 31, 2017.  Consensus.  Consensus. (Attachment B)
6.  Monthly Review:

Enrollment – 643
7.  Title 1 & RTI Program Review – Mary Lynn Martin: Mary Lynn Martin presented the council with information regarding Title 1 & RTI Program.  (Attachment C)
8.  Principal’s Report:
· SCES is off to a great start to our new school year.
· A needs assessment form was sent to staff to get their input on items needed to improve student achievement.

· PLC met today with Ms. Mercer, Ms. McGinnis, and Ms. Phillips

· Solar Eclipse is August 21st.  Information about the solar eclipse will be issued to parents from the district office.

· SBDM Council is the cornerstone for SCES when choosing a new principal for next year.  It is very important that the council members maintain professionalism and confidentiality with staff and community members at all times.  SCES appreciates the council members for serving in this capacity.
9.  Review Committee Policy: The council reviewed the committee policy. (Attachment D)
10. Review Discipline Policy:  The council reviewed the discipline policy. (Attachment E)
11.  Review Field Study Policy:  The council reviewed the field study policy. (Attachment F)
12.  Review Global Competency & World Language Policy:  The council reviewed the global competency & world language policy. (Attachment G)
13.  Approve 2nd Reading SBDM By-Laws:  Motion by Michelle Noel, second by Glenn Lawson to approve 2nd reading of SBDM By-Laws.  Consensus. (Attachment H)
14.  Approve 2nd Reading Charitable Fundraiser Policy:  Motion by Michelle Noel, second by Glenn Lawson to approve 2nd reading charitable fundraiser policy.  Consensus.  (Attachment I)
15.  Approve 2nd Reading Student Assignment Policy:  Motion by Michelle Noel, second by Peggy Hagman to approve 2nd reading student assignment policy.  Consensus. (Attachment J)
16. Adjournment:  
Motion by Glenn Lawson, second by Michelle Noel to adjourn meeting at 4:52 pm.  Consensus









Submitted by:









Judy Henry
