Marion County Public Schools: Where We ...

Dream
Believe
Achieve

August 10, 2017
Leadership

Book Studies:

John C. Maxwell: The 21 Irrefutable Laws of Leadership

The Leadership Challenge

Weekly Leadership Meetings

Excellent Teaching & Powerful Learning

e Summer Dream Bus (Video)

DREAM BUS 2016

DREAM BUS 2017

Brookhaven 66
Calvary Elementary 37
Village Loop 58
West Marion Elementary 43
Rosenwald 73
Bradfordsville Community Center 116
Hamilton Heights 79
Raywick 48
Warren Acres 130
Gravel Switch Community Center 44
Dream Bus Total 694

Brookhaven 68
Raywick Park 78
Village Loop 72
Cleaver Court 56
Rosenwald 72
Bradfordsville Community Center 134
Hamilton Heights 103
Cedarwood/Park-Pool 127
Warren Acres 84
Rolling Hills 41
Dream Bus Total 835




e Summer Dream Academy

2016 2017

761 (17 Programs) 829 (27 Programs)

e Transition Programs/Jumpstart

Kindergarten 77
1st Grade 49
Marion Co. Middle 391
Marion Co. Knight Academy 382

e Total of 3,103 Students Participated in Summer Dream Academy Programs/Bus
e Opening Day for Staff -- August 7th
e August 9th--Successful First Day of School
o Elementary- Total 1,464
o Secondary- Total 1,675
Grand Total 3,139

High Expectations
e Six BIG Dreams -

e Learning Begins at Birth
m Expansion of Books for Babies through a partnership with Marion County
Public Library, Friends of the Library, & the Dolly Parton Imagination
Library - Every child from birth to 5 years receives a new book every
month at their home; to date we have 467 active and 28 have graduated
the program!

e Universal Pre-School
m Early Childhood Healthy Living Grant - $40,000
e 2nd Steps Bullying Program
e Healthy Living/Nutrition Learning
e After School Programs (P-4th, ALL Elementaries)
m Currently 5 Pre-School Grants for Marion Co.Total $160,000
m 5 Star Rating for LES & GES
m Marion County Preschool Projection for 2017-18:

3 YR OId 4 YR Old
Marion Co. Public Schools 29 110
GES 15 45
LES 10 30
WMES 4 35




St. A 14 20
Head Start 21 59
Loretto Child Care 6 0
Kids Plaze 11 2
Corner Stone 24 15
Total 105 206

e 1:1 Technology
m Phase Il Chromebook Initiative
e Number of Devices

CES 150
GES 120
LES 150
WME 180
MCMS 502
MCKA 540
MCHS 856

Total 2,498

Total Secondary 1,898

e Next Steps

o Student Help Desk will support MCKA, receive a credit, &

future Co-op
o Google Certification for Staff who have requested

e Market-Connect-Communication
m  New Website
m  Summer Feeding: 32 Sites with 56 Programs —




Month Snack Lunch Supper Total

May 559 1,693 0 2,252
June 1,839 5,513 986 8,338
July 779 2,515 384 3,678
August 1st 211 (Breakfast) 785 996
Total 3,388 10,506 1,370 15,264

e Next Generation Marion County
e Student Ambassadors 2017-2018
o Interviews for new members in August
o Leadership Retreat: September
e Leader-in-Me: Three Elementary/1 Middle

e All Students Graduate College & Career Ready
m Up-date on the New World
e Area Technology Enrollment
e Transportation
m  Tammy Newcome invited to Co-Facilitate at the EdLeader21 National
Conference in Atlanta--4Cs

Communication

Back to School Nights/Registration - Completed at each school
August 21st Total Solar Eclipse

Completed 2 Days

172 Days Remain

7 Weeks till Fall Break

2nd Work Day, October 9th

Reading Celebration, November 14th

17 Weeks to Christmas Break



