September 2, 2008

Mr. Gary Milby

Hardin County Schools

65 W.A. Jenkins Road
Elizabethtown, Kentucky 42701

Re: Hardin County Middle School
SCB Project No. 0719

Dear Gary:

Sherman Carter Barnhart will be presenting at the board meeting on Thursday, September 18, at which
time we will be reporting on the construction progress of the North Middle School project. Please also
distribute to the board members a copy of the attached construction project schedule, as well as a list of
construction items completed within the last 30 days and work anticipated the next 30 days.

If you have any questions or comments about this information, please feel free to contact me.

Sincerely,

P =

Myra Vaughn
Project Architect

c Phil Gayhart, Kenny Stanfield
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Hardin County Schools
North Middle School

Vine Grove, Kentucky
Alliance Corporation Job #08-060‘

Project Summary — August 28, 2008

Work completed in the Past 30 days:

¢ Installed remaining soil erosion and sedimentation controls

» Installed remaining tree protection fencing

e Completed demolition and site clearing on two southern parcel

e Removed top soil on southern parcel

o Established ball field sub-grade for two of the fields

e Established sub-grade for south parking lot

¢ Excavated and poured 1480 feet of strip footing (297 Cu. Yds.)

¢ Formed and poured 610 feet of stem wall (42 Cu. Yds.)

e Completed all footings and stem walls in “Area B”

o Placed and finished all concrete slab-on-grade for “Area B —
Gymnasium & Locker Rooms” (213 Cu. Yds.)

e Started C.M.U. walls in Locker Room and Gymnasium (15%
complete)

¢ Installed utility poles and service lines

e Continued building underground plumbing & electrical(30%
complete)

e Started foundation wall drain tile and backfill of exterior
walls(“Area B” complete)

e Started in wall rough-in for plumbing & electrical

e Started construction fencing.



Anticipated work in the next 30 davs:

e Complete interior footings Area “C”

e Complete interior and exterior footings/stem walls Area “D”
e Start exterior footings/stem walls and interior footings Area “A”
e Continue foundation drain and back fill foundation walls

e Slab-on-grade Area “C”

» Continue below grade masonry, interior and exterior footings
¢ Continue load bearing masonry walls

e Continue plumbing and electrical in-wall rough-ins

¢ Continue underground electrical and plumbing

e Lime stabilization north and south parking lots

e Stone north parking lot (staging area)

e Start site storm system

e Complete construction fencing

e Complete sub-grade for athletic fields

e Start site water and sanitary services.

e Start geothermal installation

e Form and pour structural slab over locker room



