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The principal will consult with the efficiency committee for the purpose of developing a school budget and on requested expenditures. The efficiency committee will work in collaboration with the principal to develop the budget based on the following:
· Classroom and operational needs
· Needs identified by the Comprehensive School Improvement Plan
· Needs of students identified from needs assessment reports 
· Other pertinent data or priorities set by the SBDM council
The principal will review the budget, accept it, or reject it with recommendations.

The principal will then submit the budget to the SBDM Council for approval.

The principal will submit a monthly financial report to the SBDM efficiency committee to review. Any budget decisions requiring SBDM Council decision making will be reported in writing or in person by the committee to the council and a decision will be made. 
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