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JT ALTON MIDDLE SCHOOL - REROOF UPDATE (BG 17-128)

JRA is continuing to monitor the roofing contractor’s grass remediation at JT Alfon. The grass is
now being mowed and confinues tfo improve. Based on progress, we have recommended a
reduction of retainage, but still will hold some retainage for maintenance and watering until after
July 2017.

(Note, some of the seed work is the responsibility of the contractors from the HVAC project which
is a separate BG Number)

JHHS ATHLETIC IMPROVEMENTS (BG# 17-111)

Following the Board Action on June 15, 2017, all required post-bid documents have been
uploaded to KDE. KDE has approved the draft contract and a nofice to proceed letter has been
issued to Congleton-Hacker.

The project pre-construction meeting was held on June 27, with mobilization to commence the
following day. The confractor has already completed several shop drawings including those for
the JHHS security vestibule. Work has begun on both the JHHS security vestibule and the Soccer
Building (see attached pictures).

The current contract milestones are as follows:

Substantial Completion (all work):  January 14, 2018 (197 calendar days)
Confract Amount: $2,380,300.00 (unchanged)
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JHHS Security Vestibule — Demolition 7-12-17
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JHHS Soccer Building — Electric service excavation and encapsulation
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